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WeDeGREGORY, Hace, CHAINLAN. 

MoJ.HANEY, Esq., __ COMMISSIONER, 
LIOYD HARRIS, Esq., COMMISSIONER, 
J.A.ROBS; Es.., OOMMILSSIONEK. 
Rea Ross, Use, COMMISSIONEX, 


J eHetieBOV'ER, ES8qge., Secretary. 


3IR ADAM 3ECK, 
F.AGABY, Es..., | REPRESENTING THE HYDRO POWER 
Rol JEFFERY, Bsus, eae 

THE CHAIRMAN: \'e have been commissioned by the 
Lieutenant-Governor of thia Provinse to hold an incuiry 
“into the administration by the Hydro Hlectric Power 
Commission of Ontario, We have been asked in performance 
of these duties by some te come here to Guelph and have a 
hearing ag to the administration by the Hydro here and as 
to the undertakings “hon 1% has at Guelph under its charge. 
Ve have come to Guelph so that everyone, whatever their 
opinion may be, shall have fll opportunity to be heard. 
‘Ig have subpoenaed some of your citizens te come here, but 
we do not want to limit the incuiry to them, If there is 
anyone who wishes to be hoard on any phase of the question 
whe has not been subpoenaed, wo hope that person will meke 
his desire to testify known, and he will have an opportunity 
to be heard. If there are any questions which anyone wishes 
to ack pertinent to tho matter, we shall only be too glad 


to allow then to be asked. ‘'e want you to help so far as 
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HH. GUILFOYLE 


TO THE CHAIRMAN ; 

Q--You are a member of the firn ef Clarkson, Gordon & 
Dilworth ? A--~Yos, 

Q--You are the suditor for tho Hydro Electric Power 
Commission of Ontario ? ~--You, 

Q--We have rocolved from yeu already a statement of the 
account of the Guelph Radial Railway for the six months 
ending 21st of October, 1921, and sise for the year ending 
3lst Ootober, 1922 ? Au-You, 

Q--Can you tell us shextly what your statement shows for 
the six months ending October Zlset, 1921 ? 

4--Yegs, it io an exact copy of that contained in eur 
auditor's report ef the eporations of the Commission snd 
covers the period frem May lst, to Octeber 31st, 1921, 
Shall I refor to any detaiis 7? 

Q--Yss ? A~-Transportation cxpenses, that is motormen 
and conductor's wages, and other expensas inctdental to 
transportation, maintcnance, power management, insurance 
and taxes, terethor amount to $40,658.45, 

Q~--That ineludes tho expenses of the Guelph office ? 
A--That includes expenses of the Guelph office and tho 
proporsion of the adutnistration oxpenses of the Commission 

chargeable from Toronto, 

| Q--That ia the administration at Teronte ? A--Yeos, 
acorogating $40,658.45, The next item is just a small 
eh of $194,45, representing one-tenth of the valuation 
and other expensos incidental te tho purchasa by the 
Commission which tho Commission have scaen fit to write off 
ever a period of ten years, and evontually get rid of the 
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ing is provision for renewal on road and syuipment; that 
is based on a sinking fund rate of 4% per annum acuivalent 
to a renewal rate of 62%, 

Q--On what fT A--0n depreciabis plant investment less 
certain items that I am going to refer to, 
TO COMAISSIONER J.A.RGOSS: 

Q--Haye you an extra copy ef that balance sheet ? 

A--Yoes, there are several copies here, This is the 1921 
statement, and the plant regarded as not depreciable 
includes right-of-way, ballast, paving, bridge foundation, 
genéral maintenance expenses during construction, grading 
and ties, These are the chief items, Some of these 
mentioned; engineering right-of-way and so on are not 
aeproclable and do not require te have a rate applied on 
them, Grading, ties, ballast and things of that kiné are 
keps up by the Commission out of maintenance, that is 
replacement of ties, repairing of the ballast, grading and 
so on is treated as a matter of maintenance, In setting 
up provision for renewal or depreciation, they did not 
apply a rate on these particular things I have mentioned, 
regarding then ap itoms te bo kept up as naint enance CHAr 6 , 
and these various things would be ineluded in the itoms 
you now refer to; maintenance of way and construction, 
They do apply a dopreciating rate on rails, poles and 
overhead, The other items of tho power diatribution 
system, passenger cars and locomotives - the renewal of 
these last mentioned things would be charged against 
reserve, At thia time I am only mentioning by way of 
expenditure how the money is applied, 

Q-~Do you think that is an adeyuate provision for these 
itens that you have sogrogated and applied it to ? 

A--I am hardly in a position to say, 


Q--How do you arrive at a conclusion as to whether or 
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not thse rato is adequate for that purpose ? 

A--As auditors wo do not arrive at that conclusion; that 
is entirely a mattor for the Commission and its enginoering 
department. 

Q--The Commission advises you ? A--It sets down oxactly 
tho items thoy regard ag in that olass te be replaced out 
ef this fund set up and the rate to be applied thereon to 
put up a sufficient fund, | 

Q--You make no investigatien to see if that is adevuate 
or noG ? An=-No, at the very outset I think the matter came 
tp a% yeur other hearing, The basia of the year ae on 
rate accepted by the Commission was on the experience of 
ether public bedies here and in the United States, and the 
rates drawn therefrom which in the opinion eof the Commission 
suited their particular enterprise. 

Q.~You haye some general kmowledge yourself of the amount 
set aside for similar undertakings, have you not 7? 

A--I do net kmcw that in our long list of clients there is 
anything parallel to the Hydro, I% is rather unique in 
Lisette 7” 

Quai annlies to street railways, In your opinion would 
‘his be a faix amount to set aside for that ao compared with 
other untertakings of a similar character of whioh yeu have. 
gone personal knowledge ? A--I do not belicve I am 
eompetent to answer that. We have never regarded that 46 
within our prevince. 

The next item is interest,$460.74, That is very 
small for the reason that the dealings of the Commission 
with bends up te that time had been small and the real 
imserest comes in the items following. 

Q--The $460.74 ic interest on what ? A-aInterest on the 
pends -- $116,000 sold up to that tine, but sold just a 
vory short time prior to @otobor 31st,1921, Tho main item 
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purchaso priee paid to the City of Guelph, 

Q-»You night tell us what that purchase price was ? 

A--Under the terms of the agreement, d&ted Decenbor 8th, 
1920, tho Hydro Hlectria Pewer Commission of Ontario 
purchased from the City of Guelph, froo from all liabilities, 
ali thd asgots, undertakings and property of overy kind and 
nature bélonging to the Guelph Radial Retlnay consisting of 
all frecheld and loasehela lands, easements und interost 
in lands, save and except the lands in the Tewnship of 
Gaelph known ag Riverside Park, the lands in tho Township 
of Puslinoh kmewn as Puslineh hake praperty, and property 
to the seuth west side ef Yaterloo Streot, Theso threo 
properties shall remain the property of the City of aroha 
All plant, machinery, rolling steck, works, buildings, 
fixturas, equipment apparatus, furnituro, stock in trade, 
supplies, storos, goods, chattels and effeate; all franchisos, 
patents, licensew, agroements and rights and all documents 
inoluding title deeds, contracts, beoks of account, plane, 
rocords an& specifications; all tho outstanding shares of 
the capital stock of tho Guelph Railway fully peid up, all 
the property te which the Guolph Radial Railway ie entitled 
in connection with its businoss oxcept cash premissery 
netos, beok avcounts and bills and acceunts receivable which 
may bo retained by the corporation ~~ the purchase price _ 
given by tho Commission for such assots was $150,000 payable, 
including interest at 44% per annum, in inctalments of 
$11,700 in gach year fer 20 years in half yearly payments 
on the Ist of May and 1st of November, the first ef such 
half yearly payments of $5850 to be made on the let of 
Nevember, 1921, No bonds were required to be issued by 
the Commission covering the purchase price. 

Q--There were no bonds on the railway at tke> time; it 
was free of debt ¢f A-—It was bought from the City of 
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Guelph free from all liabilities, and I assume Counsel fer 
the Commission would make eertain that the property was 
free at that tine, because it ia purchased free from 
liability. 

Q--Wes that $11,700 to become an annual charge fer 20 
yeara payable by the Commission to the City ? 

A-~-Yes, 40 haif yearly paymento payable by the Commission 
te the City of Guelph. That explains the last item, the 
prevision for payment to the City of Guelph of an instal- 
ment due lat November, 1921, under the purchase apresment. 

the next item is “interest for half year", 
$3,375, on account of principal, $2,475, making $5,850, 

Q--Hach year the principal will be more and the interest 
less ? A-~Yes, oo time goos on the total expenses, inclind» 
ing that provision for paynont to the City ef Guelph, were 
$49 162,37. | Bt 

GanNew Give us the osher side ? <A-~~The oporating revenue 
yas 438 511,05, resulting in a net deficit for the period 
after provision fer instalment on account of principal and 
interest payable to the City of Guelph of $10,651,232. It 
roquixos that amount to make up the deficiency botween the 
| expenses and operating oxponses, 

Q--How was that deficit of $10,651,32 met ? 
| A--Met by a charge to the City of Guelph and paid by 
the City of Guelph within the pact month or 50. 

Q--Then the City of Guelph did not recoive anything on 
account of the purchase priec and had to pay out about 
$5,000 in addition ? A--Well, as a matter ef fact to 
conform with the requirements of the purchase agreement, 
tho Commission did pay to tho City ef Guelph $5,850, and it 
received back $10,651.32, That I think exactly conforms 
with the torms of the apgreoment. 


Q-Thoere waa a cheque givon by ib P A--Yeo, 


. 
“ 


' ’ 1 | ‘ 
“a 7 ‘ ry in 


, 1 a . mee ae eel 
x as tuacte Lauran That oadoed oF, gor ae fast oo 


oh 
aes cane ve ” 


3 se ait, oe aptqntecnd MS aoe | 


Soa pple i 


ead usd ie 


H)) whotons iit Ta, eerae zo ani att ot secoarge not solaveng 


pt 


(arenas ation , Searle EEN add omar ¢ TROL gradoo voit tol sub ‘taem | 


= 


a 
dey 
ee 


* oe 


_ ¥ 


. 


ae | SD icvak tiad 2q8 pionota® of more toon ont 2 en 


5088 (ee ogee t haar 303 88 re Cag tomd a Yo geuroooe m0 «ate ,8t 4 


“4 


taptatnt ott bas SROR ad iin fag hoaiag maul tA8y steaenp 


erate 
At 
\ 


’ mbintornt @ Qa Largs og? 0 -n90g mts, o2 ond : aaot 


eter cig tow® the GtlO & any oF ve ot ae. ote tr Yaxg. dactd gat 


Paar Nn moh 


Be es ‘ ‘ ie Ke A Ges -B.8az 0H 
“pamevwt yrtioserta aitnnd % Ohsu tadée ont ar ovig Wollend 
:  Saekror ote net thoton ton @ ot geckdies a OnE, pat Ret 
Ane: Lay facing oe SeTeNeA iG vieonraTeAs sok nate vor teita i 
Be: ys oS SIS, OS a0 iitond Ye wntn ale sie et dogg a pends 
ef + noombod yoratolrop ont ogee galain od drome ‘batt — } 
| oROUROGRG estas DLS BOBS 
’ | 7 Fen. Shy £2, Oy xo wie she tase, BOW Wilma | 
ed Shes fos Poll Oe) By AVLO odd oF anindto & ta PObH eh , 
0G XO Aisa Hed ar? metal ose cet fegd 2 =a yreo uit | 
a0 golds ovipses Poa Ath San ‘te yr, ent ota D 


dwods tro et - oe bast Ass Oatxy we aslo aie ot ro ‘Surooos 


vey 


nae - *. “iy 

e pS sehr Ze z OSES Ba 2 ee Say ; q xpde PEh he soni 990.8) 
ot | phtomeosys, ausdowg odt %o Atnowerttn et it it ba areonen ~ 
, a re ‘ oA ‘ a tes oe GO + aah 


can 


ity? pie ah 5 ey es a “\ ahicon Tt ; 
RE RASS og HO Gy Bi Lar) \ te. ayes ong oF eae Rte . rre.ke oS fuse ant 


Teal Pa en “y i es, rue aw a] my ea a oe al the ei 
Ly CEH <2 , it . = wt, Agel pik elt oh : Ay ae a, qe oy HD Ps * at eho { Me so ad Dortooot 
f ‘ ne * ' a ee ey AS ote ‘ 


rahe Be $ : Bins fie ae a b 


es eee droge Sage oid to amor oud dviw 
‘ rs “gue. 4 ; ; 
Raich Rite ? fH ye 4 ow ka ony ote 3 ony ee at..4 
: 


~1079— 

Q--And the choyue given by the Oity of Guolph to the 
Commission was a little less than 35,000 more than it 
reosived from the Cemmission ? A--~No, ew a matter of faot, 
the cheque received from the City of Guelph was the whole 
$10 ,651,32, and the cheque paid to tha City of Guelph 
covered the half yearly instalment, and anothsr payable 
the lat ef May, 1922, 

Q-~It im now shown in thia statemont ? A--WNe, 

Q--$0 far as the City of Guelph is coneerned it paid out 
in respect of the railway that year about $5,000 more than 
it received 7 A--Yes, 

TO COMMISSIONER R,A,ROSS: 

Q~-Yeou have this headed "Operating", and you have one 
item en acceunt of prineipal $2,475; 1s that purely an 
operating matter ? A--It 1s eperating in this way that 
it has to be charged against railway operation under the — 
terms of the agreement, but you VILL netica we particularly 
neinted out that there was a deficit on account of principal, 
net defiait after provision for instalment on account of | 
principal and interest payable to the City of Guelph. 

Ce-Looking 6+ it purely fron a business standpoint, as an 
| operating account, supposing you had to acoount for the 
gost of operation as you neually do in business matters, that 
$2,425 vould not appear in the account as operating 
e:cpenses Aw--Ho, ordinarily that is 9 separate 
capital return. 

G--You have transportation expenses, 316,024, 98; 
maintenanoe - way and structures, $4,563.40 ~ ners then 
p20 ,000 7 A--That $16,000 is largely vages of conductors 
and motorméen, 

Q-~In addition to that yeu have other items, renewals, 

1998.73 2? A--You. 


Q--That makes a pretty heavy account for maintenance ond 
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renewals ? A-~-You would probably be a better judge there 
than I would as to just what these things would be, I do 
not claim to know about railway eporation, 

Q-—ere they classified in that way by the Hydro itself 
er by you ? A--aintenanoe of way, structures and 
equipment was from the vouchers absolutely. 

TO THE CHATRMAN: 

Q--You maka no provision in thia statement for sinking fund 
ex. the bonds which you say had been issued 7? 

A-~The purchase priea you mean ? | 

Q--He, the bonds on which you begin to pay interest ? 

Meas, under the Guelph Radial Railway Act no provision 
has been made fer a sinking fund to repay the $116,000 
issued by the Commission, Sub-sec, 4 of Sec.4 of the 
Guelph Radial Railway Act provides that it shall not be 
nesessary for the Commission to recelve er provide any 
sinking fund until after the expiration ef ten years from 
tho lst ef May, 1921, That 1a provided for by statute, 
and they de not require o sinking fund on these bonds, 

TO COMMISSIONER k,A,ROSS: 

| Q--This provision for a renewal of read and equipment is 
mora in the nature ef a depreciation acceunt than renewal 7? 
A--I regard that as the same thing exactly. Sir Adam 
Beck, the Chairman of the Power Commission, within the last 
few days has expressed to me his opinion that with the 
rehabilitation of the track and roadbed and of the plant 
oguipment of the Guelph Radial and. with the contemplated 
and eventual purchase of new passenger cars, it is his 
opinion that it weuld be the opinion of the Commission that 
deprociation er renewals should not be charged during this 
period of rehabilitation, and in compiling the statenent 
of the year following I have left out renewals and 


depreciation, 
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TO THA CHATRMAN: 

Q--Do you think that 1s 6 wise step ? A-~There is no 
doubt, Mr,Chairman, the rehabilitation ef tho track and 
roadbed must have a bearing on the necessity or otherwise 
fer deprecintion resorve, bub just the oxtent of that 
bearing I do not know, There is no doubt it would havo a 
considerable bearing on 4% im that rehabilitation period, 

Q-—-The expenditure hag boon largely on care and oquipment 
and what other things ?  A-~There is a statement that 
sete that out exactly -- the expenditure from the date of 
the purchase down to the 3rd September, 1922, 

[O COMMISSIONER HANEY: | 

Qa~At what time would you contomplate setting up an item 
for depreciation if not when the property was started te be 
used ? There must be some timo when 1t would bogin ? 

A--According to Sir Adam's stetemont to me, the plan of 
tha Cemmission would be to commenso depreciation from tho 
time tho vork of Ponawe vation vag over and when tho road 
had fallen back into normal eperating conditions, 

(QenTho road is belng operated while the rehabilitation is 
going on ? Aw--YOS, 

TO THE CHATRMAN: 

Qual notice in the first item, englnoering supsrintondonce, 
administration end insurance, 913,000 ? | A--YeG¢ 

Q--Surely that is something which could not be spread over 
a term of years ? Delger ie ehedt time depreciation aid 
not apply to engineering superintendence, administration 
or insurance on thos ground, first, that there is nothing 
to renew in that item, That ie an initial charge, and 
consecuentiy the investment in the whole of the plant would 
gee iialty be paid by sinking fund, snd this very item of 
$13,000 would be recovered out of revenue. 


Qw-\'a are considering when that sinking fund should 
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begin, Is it custemary to issue bonds for insurance ? 

A--These things are properly charged to the profit of 
the read, Insurance in that case is largely Worlmen's 
Compensation, | 

G--You are issulng bonds every day & A-wllo, 

TO COMMISSIONER HANEY: 

Q--Insuranos is operation ana administration is 
operation, You are charging these to capital account ? 

4--The insurance there has distinotly and only to do with 
the eonstruetion gang and construction work, 

Q--It is charged to construction account during the 
périod of construction ? AmwnYes, I think that is quite 
proper, There is & clear distinotion drawn betwoen 
operating gangs and their expenses, and construction ganga 
and their expenses, 

TO COMMISSIONER HARRIS; 

Q--These items amounting to $132,000 would naturally | 
come under the head of rehabilitation ? A--Very largely, 
The Chief Engineer of the Commission can tell you better 
than I could as to the extent of the extensions that went 
on, Generally speaking that is largely rehabilitation, 

Q--Then the next item under equipment, $74,042.17 ~- that 
ig money paid for new ears 2? A--New cars, 

Q--Den't you think we should go a little farther now, #80 
as to get the picture clearly in our minds; you have stated 
that the Hydro Commission purchased the Guelph Streat 
Railway System for j150,000 2? A--Yes, 

Q--That is not the whole story ap I understand it, When 
thoy purchased that, they entered inte an agreement with the 
City ef Guelph that Guelph would furnish another $300,000 
out of which would cone any expenses for rehabilitatien 
and to make up dofieita 2 A--I can go right on and cover 
that, It ja a little different to just what you havo 
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mentioned, This is going on from where I was quoting 
before, Under the terms ef the purchase agroement of the 
Guelph Radial Railway, it is provided, among other things, 
that the Oommissien may issue bonds to the amount of 
#150 ,000 for the purpose of tho railway, and further with 
the consent of the corporation, it may from time to time 
increaso suck bond issue te cover capital coot of extensions 
er fer additional worka or equipment at any fino required . 
for the railway, The Corporation of the City of Guelph 
is aathorized to issue debenturos to an amount not exccod~ 
ing $209,000 payable in 50 yoars from the 1st of May,1921, 
and bearing interest at the rato of 6% per amnum as provided 
by the Statute, but only 6% por annum as provided for as 
betwoon the Commission and the City of Guelph, such 
dsbentures are requirod to be dapoaited with the Commissien, 

Q-~lvwhy should they bo deposited with the Commission 7? 
Yor what speaific purpose 2? A--I will come to that, 
Further, the Cerporation is authorized under the Statute 
49 isoue and deposit with the Commission 6% dobentures for 
the sama emount to covor capital cost of extonsiengs mace 
ter the raiiway. If the revenue derived from the ¢cperation 
of the rativay shall be insufficient in any yoar to meat 
operating or working expenses and the instalments of 7 
811,700 por annum of the purchase prico to be paid in cach 
yoar, thon the Corperation of the Gity o£ Guolph shall make 
paymont to the Commission of any deficit, 

Q--Tho defiaita are not to come out of tho $300,000 ? 
_A--Tho $300,000 1s @ pledge for the paymont of that. 

Qe Not of the deficits f L~-~Yoa, | 

Q--The $300,000 ia to bo used for cxtensiono and rohabili- 
tation, bus anything in tho way of dofieits must be paid 
by the City of Guclph, Thore is no connection bctweon 
the deficits and the $300,000 ? A--Ycs, there is, 
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Q--It does not say so 2? A--I will como right to that. 
After ton years from the 1st of May,1921, sinking fund 
charges sufficient, on the basis of not more than 40 years, 
fox tho payment of all bonds issued en account of such 
raLimay, shall be held over and applied towards the pay- 
ment of such honds, pei 

Q--Have any additional. bends been issued ? 

A--$300 ,000 ef bonds have been issued, I think you WALL 
find in the Guelph Radial Railway Act ard in the agreement 
between the two quoting from sub-section 3 of Sec,5: 

"In the event of the revenue derived from the operation 
of the railway being insufficient im any year to meet the 
operating or working expense, inuluding the electric 
power or energy and the osst of administration and the 
annual charges for interest ard sinking funds on the bonds 
and for the renewal of any werks belonging in whole or 
in part to the railway, suoh defivits shall be paid upon 
demand of the Commissien by the Cerperation, Any arrears 
of the Gerporation shall bear interest at the rate of six 
per cent por anim. If the Corporation shall make default 
in payment of such deficita, the Commission shall thore- 
upon sell or otherwise dispose of so much of the debentures 
of tho Gexpuration a6 shall be necessary to supply such 
deficienvy at such ratas of discount or premium and such 
torms end conditions a5 the Commission in its sole 
di sorotion shall deem to be in the interesta of the 
railvay, the proceeds of such debonturos being used solely 
for the purposes herein containod," Shat makes it a direct 
charg 

DHE CHAIRMAN : 

Q-~-Tho Commigsion can fall back on tho bonds 4n tho 
ovent of the City making default 2? A--Yo8, 

Q--Lf the City should nake those payments ap roquired, 
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tha bonds might all be used for the purpose of construsctien ° 
A--For sollateral te their bends issued by the Commission 
amd these bonds sold for the purpose of the ralivay. 


Q--Supposing the revenues of the railway were not. 


sufficient to pay interest on these bonds whish they have 


already issued, then the City has to make up the 


deficiency ? A--Yoo, that glause I have just cueted 


covers that, The city must make good all charges, 
‘Ineluding the payment back to it ef interest and sinking 


fund, 
TO COMMISSIONER R,A.ROSS: 

Q-~As a matter of fact you are capitalizing indebtedness ? 

&--No, we de not de that, The benda are placed as 
collateral to begin with, and the deficit becomes fmmédiaten 
ly a charge against the City of Guelph. It is an account 
receivable from it to the Cemmission, If the City of 
Guelph dees not make good that defiait, within a time 
reasonable to the Gonmission, then the Comnissien may sell 
sufficient portion of those ccllateral bonds to return to 
4t4 dcllars and cents to cover that deficit. 

Q-As far as the city is congerned, the citizens have te 
pay out of their own poeket the deficit in one of two ways 3; 
aither by paying in cash from the consolidated funds of 
the Treagary ex by the sale of bonds which amount to the 
same thing, so that the deficit is capitalized on the city 
altheugh it ia not capitalized on the investment f 

d-~cuite right. I thought you meant the railway, 

TO THE CHAIRMAN : 

Q--The bonds which are in the hands ef the Commission may 

be used for construction purposes > 


A--Yos, if they had to be geld, 
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Q--Th:.t is given ae further security; they have the 


wight of action against the oity for uny deficit, but rether 
then do that they oan sell the bonds which heve been placed 
in their hands? A--Yes, you might call it a precaution 
taken to make good «nd without any great trouble, 
Q--A very amples presaution? Anw-YoS 
COMMISSIONIR HARRIS : Q--Let us get this thing clearly 
fixed in our minds. It took my a long time to understand 
thia agreement between Guelph and the Hydro. Leave the Hydro 
out altogether and take Guelph as a municipality, ~ Guelph. 
has a street railvey system that they find 18 a lemon on their 
hands and they want to do something vith it and get rid of it, 
so they approach the Chairman of the Hydro or the Chairman r 
approaches them - it makes no difference which ~ and epee 
ment is entered into under which the Hydro agrees to pay 
#1560 ,OU0 ie 
Guelph — hy 3 for this atreet railway systen, amd the Chair- — 


man of the Hydro submitted at that time what they would do; 


put the road in good shape, rehabilitate it, and Guelph 


accapts the estimates he gives, und they go ahead in good 
faith, and the Chairman of the Commissions says: Now, I will 
take this over and operate it, but I want to be protectod, 
ana I want Guelph to put into my hands £300,000 which I can 
spend as J desire? Ae-He could hardly expend that $300,000 
in that way. 

G-eIt is in his hands to spend? A--As collateral. 

Q--He ig pretty well protected; he har got the railway that 
he hag apreed to pay for in 20 years by payments of $11,700 
e280» Guelph is to receive that, end Guelph is to fo on 
and sturt spending this money in rehabilitating the roed, 

4n an estimate that the rohabilitating is foing 


and he puts 


to cost $49,273, and ofter he her operated the road for 18 
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months, he has spont $152,000 instead of 449,000; that is 


right? A--I did not know of the $49,000, I did not po 
into that estimate, 


8--The estimate was furnished by the Chairman to the City 
of Guelph as $49,272 to rehabilitate that railway, but that 
does not cover the cost of new cars and in addition to the 
¥152,000 that has been spent, there 1s #74,000 for equipment 
and passenrer scars, making a total of #226,000, and that comes 
out of the $300,000? 

A--I may be re eating, but it comes out of the bonds 
issued by the Gommission and for the purpose of the road, and 
under the authority of the Act, and against that the City 
of Guelph issues $300,000 of city bonds. 

Q--Thet 1s Guelph's liability?  A--Contingent. | 

Q--Contingent liability may become an aotual liability 
very easily. Thet ig the situation as I see it at the 
presont time. Is not that the preoctioal situat fon? 

A--Well, I do not kmnov that I can give oonfirmation of that. 
T do not know about the confirmation of the estimates origin~ 
ally zone into, The expenditure is correct and the bonds 
that the Commission issued are correst, and the collateral 


seoutity is sorrect. 


Q--I have « copy of tho estimate of $49,262, and thet vas 
furniahed by the Hydro to the city of Guelph, and I presume 


that was done before they votod on the bylaw? 


MR. GABY 3: The aotual construotion #s carried on 


ana the estimatos submitted to the City of Guelph for doing 
gomething else are two different things. 
COMMISSION.R HARRIS : Here are the estimates that 


you putin -- the total estimated cost of necessary repairs 


to put the lines in fair running ordére 


*000, sie te oneness. 068, gine ae ae «OR: 


on tom Sif 00, Cay ods to, vom son GLb test 


at otf sanmitied? 


- 22 pected} 


rgd mt oe “oe 


“8 UL TOR 


. 


hak 


” 
. 
. 


ade ints y pay ! etemt 1am ant 


- 2 fey 
"eed a's x Prt. eat Py og Ti 
AMER OTL atin iial @ 
4 . “4 , 
. 5 s ~e 3 . 
3 Coe or eth 
Lod . ‘s 
Cp oe vs Aimy er <5 % ee Pa we rf 
PAOe MB tke ahh ige aE ih ot 
Veo ele: . Us 
; , 
t 
' 
ew “Ps Hr, 4 go - 
. fs * 
f ‘ 
we . 
wiley 4 hee 4 % te. 
AanE if \ 3 : ) et ges " a* 
, % a | « 
s , ; 
. i, 1 
Cee) i i 
* M 5 
3. it tg €$ v7 % oer ey he 2 3 ee + o* 
po aS 1 Pet Lak Pe we Re 
. ease nay 
ee . 
= oP ory & ve q ? 4, 4 
+ y aA: ay at a ery 
4 ah a i. Ea 
. ‘ .* * i 3 
PR eae OP . 
3 . ” by 
a I 4 I te . . 
esos jah ¢ Yeu 
— e . md TA 
ste ’ H . a 
Raat Rae ; : 
he © G a 4 
id Pees 7% 5 ce > Tainys 
hm ated i « Ve. ue uw 
*, id w¢ aa 
tes . . 
mops} ff ete Vep i? 
: ; oe F 
va 3 : . Fi ded + SE 3 
; Fi a ‘ 
{ . 
‘ 
. a? te ¥ 
» AY c . F 
: Gadel HAO Toa se 
oye m \ ay 
ras 3 
we Dd mw a 
nNiins Stat ale 
fete t w ‘i ww a 
. 
1% gee . 
t c) ‘+ * ’ 
wwe "" % 
‘Mia SST pr wa ref P 
z ~ iN AB ae wi 
i. 4 rc on - . ’ 
4 f anew b” 4 = i 


~1086~ 
MR. GABY : hat is not rehabilitation; thet is 


simply repairs to.the railway, 

CQ@MISSIONER HARRIS : where are the estimates 
covering any further work to be done? 

MR. GABY : Any further work to be done was submitted 
to the Counoil, ond $150,000 wae called for in the first 
plsce and the matter was taken Up Gnd a resolution passed 
authorizing the Commiseion to issue further bonds to take care 
of the rehabilitation. 

COMMISSIONYR HARRIS. That does not sean to appear, in 
any of our peners. 

TH THE CHATRMAN : 

Q--Was that authorizd by the Council of the City of Guelph? 
| Mv GARY 2) Tea, 

Q--So that the dounoi] has ratified all the work that 
has been done by the Commisaion? s-e-Yee, ve have got to get 
fran the Counoil authority to tesue bonds before the money 
oun he obtained for carrying on ony sconatruction on eapital 
account, and it has to be done by submitting reports end 
data. to the Conneil for that purpose, 

QOMMISSIONSR HARRIS : Has that been done? 

MR. GaBY : That has heen done. 

THE CHhatRiiN : Have you got the data that you sube 
mitted to the Council? 

MR, GABBY 3; Yea, 

Q=-Did that data include estimates of the propoeed work? 

Aew¥Yes, and a report on whet actual expenditure hed been 
made on the road, ond what the expenditure had been made 
for, amé@ the probuble expenditure to place the road in 
proper opration and for rehabilitation and for the purchase 


of oars, 
THD CHAIRMAN : I do not think “e have a copy of that, 


MR, GABY : I do not know whether you have or not,but 


it. 9 
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I can let you have it, 


COMMISSIONER R. A. ROSS: That $49,000 referred to 
repairs? 

MR. GABY : | It was in 1919 that that estimate was 
prepared and we did not take tho road over until a year and 
& half later --~ May, 1921, - end thet was Simply for repairing 


the traokg and putting it in operating condition -= that wag 


% 
to cover deferred repairs, 

Q--The other additional amounts wero for betterments and 
improvements?  A-~Absoluta reconstruction « entirely new 
-in many oases, The track was removed and new tracks and 
foundations put down. 

COMMISSION[R HARRIS : When the electors were asked 
to vote on this matter, the figures they had before them 
wera the $49,000? 

MR. GABY ; A report was subitted in 1919 to the ity 
in which there were seversl different propo sitiona pus befare 
them, 
| COMMIS WI ONER HARRIS : I submit we will havo the discus 
Sion of this matter and you should have an opportunity later 
Ao present your ¢iews to the Commission. 

MR. GABY 3; Iwas asked a queation and I thought JI 
was juet answering thzt question. 

COMMISSIONER HARRIS . You started in by asking a 
question, 

MR. GABY : Iwas correcting a atautement that was 
incorrect. 

COMMISSIONZR HARRIE :: I have been trying to got a 
| picture of this whole situation and 1t seems to be very com~ 
plicated, 

MR. QaBY : Iwas just trying to put you right. 

MR, GUILFOYLE : As rather opposed to the $49,000 
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under the ‘yh aaah with the City of Guelph, the Cone 


mission were forthwith authorized te issue $150,000 bonds 
for the purpose of the railway, and lero nust have bew 


contomplatod. 

COMMISSIONER HARRIS : fT am asauming that this matter 
was before tho eleoters and that they undorstood all the 
conditions and knew oxastly wht they rere doing when they 
were voting on that bylaw, and if they are Satisfied, we 
hare no reason to quatrel with it, but we are trying to get at 
the facts and to interpret the azreoment thet was made 
between the City of Guelph and the Hréro, and find out what 
it moange Tho City of Guelph hud reuched the genaiiedon: 
that they could not operate the rollway profitably and they 
turned it over to acme othar body to opcrate, and 4f Quelph ta 
Satisfied vith the situation tt ig up to them. They hav @ 
to psy the bill, I do not have to per it, but I think that. 
is the picture at the present time. They bused the red lway 
pee and they turned over 3300,000, and pluced it in the : 
hands of the men who are soing to operite the road, and if 
they do not operate it properly or if their administration is 
not what sia expcoted, then the burden is on Guelph 
and we are just here to fry ond find out the frote, 

PTs CUAIRVIN : We shall hear fram the representa- 
tives of Guelph and from Mr. Gaby and fran all interested 
parties, ci. probably they vill be uble to threw somo 
light on tho subject. 

COMMITITONTR Je Ae ROSS 2 On the subject of dow 
preodation, when Rydro took the railway over, they did not 
agrea to set up & doprocitstion eccount unless there wore 
profits? 


MR. GUILFOYLS : Let me quote this to yon. It 1s 


gomewhat opposed to your view, but this is repeating in 


part what I said beford. 
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: -1091— the 
In the event of the revenue derived from/ope ration 


of the railway being insufficient in any year to nest 
operating or working: expenses, including electrical 
power or energy and the cost of cdminiatration end the 
paynents provided for in olause 2A of the said acreoment 
and the annual charges for interest and sinking fund 
on the bonds and for the renewal of any works be longing 
in whole or in part to the railway, such deficits shall 
be paid ta demand of the Commission by the Corporation, 
and any arrears of the Corporation shall Senn treeeae 
at six per cent per annum.® 
That is the Statute, 
THE CHAIRMAN : They have a perfect right to put up 
a sinking fund whether they are making : profit or nat? 
A--That olause requires the Oommission to put up renewals, 
but it doea not say wheat the amount @hall bo, It can only 
be assumad thet is left to the discretion of the Commission, 
Q--If they make provision for ronewals and a deficit arises 
the city hee to make it good? A--Yaes, under this aluause 
how cin it be othorwiso? 
COMMISSIONER Je Ae ROSS : Those were not the terme of 
the original agreement; that is the Steutute, The oririnal 
_ agreonment bead that they only had to set up depreciation when 


they vere making profita. 
¥R. Gi.BY ; This Act oan be interpreted I think in 


this way, Mr. Gnilfoyle. It saya here: "For the renewal 
of any varks belonging in whole or in pars to the railway,” 


that might mean expenditures on renewuls in that year - 
/ 
"renawal of any work" may mean aetuel expsnditure ind not 


renewal reserve. I think you oan interpret thet as being 


renewals of works « that is actusl expenditure. 


MR. GUILFOYLE : To my mind, Mr. Gaby, I think it is 


left to the Commission to say as to whether they @hall have 
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| ~1O 926 | 
to take care of these renewals as renewals become necesearye 


-It is left to the Commission to renew either by provision 
in advance for the day when that will have to be dane o% when 
it actuakly hae to take place. In any event it must be a 

_ gharge against revenue. 

MR. GABY : Absolutgly whenever it oocurs, it is _ 

a oherge sgeinst revenue, You aan set up & smill renewal 
fund ond then inorease that gradually as the property 
becomes old and near the period &m which it ought to be 


ronowed « 


MR, GUILFOYLE : Y do not think there ie anything 


in the statute to compel the Commission to adopt that o8 any 


other system of ronewal, but they must renew it. 
j ; THE CHAIRMAN : Gould the Commission begin their 
sinking fund before this actual period of ten years or are 


they compelled to defor it for ten years? 


| Ae--I will read Sub-sec, 4 of Sec. 4 of the Guelph Railway 


Acts 
"Ror the purpose of providing for the payment 


of dguch bonds and the interest thereon, the 

Commission shall, in cach year after the exe 

piration of ten years from the said date; out of 

the revenne of the railway, aftcr payment of working or 


onerating expenses, gnoluding the supply af electrical 


power or energy, and the gost of administration, and. 


the payments provided for in Clause 2A of the said 


agreement and the annuel charge for interest, set upside 


enmmelly such sum as DEY be necessary to provide 4 


sinking fund on & bugis of not more then 40 years 


for the payment of all the bonds tsaued on account of 


suoh railvay which shell be held for and applied 


towards the peyrent of such bonds at meturity, ond the 
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~1093— 
"Commission shall heve power from time to time to 


issue bonds under this Act for the purpose of 


providing for such additional moneys as may be 


- 


necessary, <=" 
They must do it after the expiration of the ten years. 


y Qe--Probably they could not do it before? Ae-I think 


© 


he City might very well complein if they did. 

Q--For what period are the bonds thet have bea issued by 
the Commission? A--Ten years from the lst of May, 1921; 
they are ten reur bonds. 

Q--So that the bonds vill fall due before there is any 
Sinking fund provided? A~-The bonds eat present issued 
will. | 
TO COMMISSYONNR HANSY : 

Q-~Have the collateral bonds the same term? heeNo, the 
peliateral bonds are wither 40 or 650 veare, 

Q--Whet rate do - the bonds issued by the Commission bear? 

h~=6%. 

Q--Were they dold at par? A--#!150,000 -~ the first 


4esune were sold it pw. 

Q--Have all of thom bcen sold at par? A--All have beon 
sold at par; the socond issue of $150,000 is not yet sold, 
Qe-Are they hypothecated? A--They aro being presently 

executed to be hypothecated. 

Q--Has the smount to be received for these bonds been 
anticipated «end apent? A--I oan tel you hor much <= about 
79,000 has been spent over and sbove the proceeds of the 
first bond issue, and against thet the Commission have 
obtained a loin of $115,000 from the Bank of Montreal, 
| Q-~On an security? A--The execution of the bonds I 


mentioned; they were going throuch to be deposited with 


the bank as collateral. 


Q--Then the $150,000 of bonds are to be denosited vith the 
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bank as security for an advance which shall be paid over 
when the bondo sre seld ? A--Yes, 

Qanand the bank would give up these bonds and revelvo 
tho proceeds ? A--Yes, $115,000 1g the amount of the loan 
‘and $160,000 48 the amount of the bonis, 

Q--iere the bonds not actually given to tho bank «at the 

time these advancos were made ? A--The bonds had not been 
fully oxeoutod. 

Q--They could not have been at ell ? An-Io, but at the 
sane time they might roadily have been pledgod, The Letost 
werd I had wag yosterday norning with the Treasurer of the 
‘Commission when he told me that the bonds were there ready 
for signature and the seal of the secretary of the 
“Commission. 

Q--Guelph has doliverod the (300,000 ef bonds ? 

AenYos, this 1a the second issue by the Commission, 

| GenHow was the bank eeaured prior to the delivery of the 
bonds ? Thoy would be no security to the bank until thoy 
were in their hands ? A--I do not know the full details 
| buk 1 could roadily be done on the undertaking ef the 
| Seaminsion to doliver these bonds a6 soon as they wero 
exocuted; that is the ordinary business procedure, 

MR. CGABY: That hao been done ~~ 42 undertaking 
has boen given, 

WR. GUILFOYLE: wo do know that all prelininary 
arrangenmornts fer the issue ef the bonds have boon carriod 


Tre bonds were in print and needed only the signature 
go that tho bank had 


outa 
and coal ef tho sccrotary te cemplete, 


that assuranco, 
© THE CHATRIMAN 3 
Qe-Have any obligations been ineurred that would make 1% 


nocessary for the Commission te use the romainder ef the 


nreceeds from the sale of that $150,000 of bonds f 
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A--Yo5, Hr, Gaby can give you morc information on that 
thin I can, It dopends en the cxtent to which they 
contemplate going en rohabilitating - how much work thoy 
still have choad ef them, Strictly on tho purchasc of 
tho rolling stock, there is about $10,000 yet to be paid, 
thad is ao far a5 I can gavtior® aos to how much morc 
rehabilitating has to be done, the Chief Engineer can tell 
you. 

COMMISSIONER J,A. ROSS: 

wee hat is the total amount of osoh that has been 
obtained from Guelph se far ? aA--In the first place 
$150,000 was paid en account of the agreement, 

Q--By the Hydro, for which Guelph issued debentures, and 
then there was an issue of 150,000 in bonds st 6%, and 
new you speal: of an issue of »~150,000 of bonds, making a 
total of $450,000, ‘that is the net amount that has been 
obtained from Guelph ? A--Ag collateral 300,000, 

COMMISSIONER HANEY: Ana in addition to that, the 
property valued at $150,000, 

COMMISSIONER HARRIS: Bo bonds were issued for 
that by Guelph. 

THE CHAIRMAN: That was the obligation, and in 
addition to that they iosued (150,000 in bonds which would 


male 3300,000, and now they are issuing bends to tho exchent 


of 3150,000 more, ond that would make their liability 
“450 5000. 
ik, GUILFOYLE: I thought Mr, Haney was touching 

on the cther point - the expenditure to which they had 
eollateral back of these notes, They have the property 
sold under thio agreement, «nd in addition the ¥500,000 
of the city's bonds. 

Q--So that the Liability of the City of Guelph is 


‘450 ,000 ? 


Savors ie > ae 

“fan? To Hebtsanote soe 50% avy aso yeep « ‘wat ga veNned 
vont goidd of tuodco dt fe pheno $i. aro] out) 
qoné Stor dow wod = gett fatiiidsdes a gatos ove Ngotineo 
to seis aa 0 ursornde wont te Baud “syria ‘Lftee! 
~hiue si ot Poy O00, Cie - teodn el ated? oate sati tox ot 
atam fora wort of wo itothy so XY oe ‘tet an at tana 


ilet tao teecignt tela? edt sage ed of Gad getdate, 


ey . s Ne ah ie 
epee ShUON sea utitDY ee DEMO 


meed and -a£ nat! fone to danous feted edd ot Ficet! later 
sont: tuatt ed¢ ai~-, ? ws o2 daTenso mott bontotds 


Perea Pt “— ety To touroook mo biog enw, O00, ‘On ane 


hi ,notiinedsh pagent. tcleus Baki? tot ., oaaye edd vito 


a ’ 
‘ & 


a 
Fa oe fs 75% Pe rs a 
ahh ae ge T My ane BiG | itd 908, Onda) 


*o exree.k ix aay bionts iad 


a ~soalsing Beat &, ori Hat: . Rn a!) 
8 paling ,ehaod Zo O00,0c1) Ro exeal as fo wheqe soy Wor 


recy oa ff Sr a ‘ ¥ ty hy " ir. i Em 
Meee BEA Cand: dacoe: “dan add ak Fait: G00, Goa Koa Latog 
, - “. ; 
nt ry ’ % a ae . yo, oe ue a 
aU Mae AMO LOS a oe *. Ag jlevie mort bevtadde 
rad? ot gekdioba ot Sith :¥ HAH ASOMOELE THO + 


re 
« 
fe fe 


tos becsal exer afned’ off 18 3 FOL BS EMG: 


en 
* 
: by 
aL ee er eect xeeh Bos ik 
ah , we ole Wade Pas Usk 
ne > Press ® oh ps es '- 2 
re ry, rc ; “ay | tha We ae. ee he ‘ ity hae! a aeasy niteidd a4 
Pk i i Tsu TOG oes Re en 4) oh 2 7 o ‘ * Pee Wad ies Say ; ie ab s as, 
$ VOR Wl ale vt W arn «Case Sankt ¢ HLAb EAS Vers: 
ee oe 
a ors f % WF 4 if —— ES ee A 
PLiri UOT B2hxtodurrk OOG-fa¢r” + “+ ¥ 
K Lt she G Olt Gon ae OL G1S Bee e's ee aay ee Be te By ol ale ‘ - * 
- paeN Pe AL OSTEO Z vo iu Tiscta faa moltipba 
‘ of ¥ ‘ 
mee HO os 4 Ps han ¥ « x 
t omen 3h Og 4 x ; . { eo a ts On a 7 ee ca ‘ PS . 
. > a ap | 4 by 1 ry: x : * nytt 
<)? ’ e49 SOT By ROTA A 4 No, AO. Py oy rary at | 
* 
WHET EARS wh a forP : 
Cnet TE SG Sa rome. RT rey Foy nl 4 ‘ 
“ Sd ere ed as adh % “ae y wo ft 4 OXOM: i ; t GGT ro 
. J 
+ 
Paes : j 
. oN rt ay he 
2 ‘ a IG Ia ‘Sey 
re dol? Dig ae Me as ; 
wuts i yf) 3 ree ave ST gi Pe rae 
S0SU9d GAS-Come aT finde dt? YY .ccrrepee rin oH 
° OPS me oust er as | Ew } € cist. | were a Hey 3 rare c 
5 yo se 
’ i ‘ 
2 * oe t. = 
Dé  & . 1 Pte yak pow het Psa ide ; a 
a Mehe NOldW of ‘est iRisa--g art Shore Keer Anco ice 
‘ whe ems MOAR PM LT Oy Get | BSE 5 ct we 
of ~—— esa 
ea wy ‘ ; 
: wits L307 ¢ nts ‘ rr : 
ia girdles $; y Ch Bats § NJ sn H ait br, we “es erie % an « r =) at 
Perak ADE SELL z pig Pee ra 
So SO REE Leese T as 
ee ohn : a 
OO. OK rie ; a 
4 Via MAT) GOLF L GERI oek Ree, Praga os rs} af a 
em Bei at e Val’ hGn Re bes $3 7 nt ie, Prnsigy a wee 
: on, . Nowe LE al an Se © S, ae me 9 D5 
= a . } . 
t, k - 
v r 3 a w, & & 
© was 31 Fea) ge pt ‘ 3 
ch > Ciek 2 Cy oe 
Sf DLO) Koc wer one’ Ss GCaoanee * 
+ 4- a8 we ate ae ads fed i Yr af ok fe 3 
5 aM, Sw hid A Lge anes 
- is Y : 
1 * id a 
7 4 9 
bf ti) “ya D ¥ 
: iow ? 
j : ort) 
Fj " : uy a ix! 
. ars ‘ ’ 
el cee * 
a cote ” 
. rh 4 


-1096- 

A--Yes, treating the agreement as $150,000 and the 
bonds a6 3300,000, That vould be commensurate with the 
diroct liability of the Commission, 

TO COMMISSIONER HARRIS: 

Q--I would like te add this to the remarks I have 
already mado: I have just beon Looking over the by-laws 
submitted to the electors of Guelph, By-law No.1449, and 
I find thoro io no reference in thio by-law os printed ond 
submitted to the eloctors to the $300,000 in bonds; 1% 
denlo only with the consideration of {7150,000, and there 
is nothing mentioned 4n it about the 3300,000, Of sourse 
you do not have to deal with that ? 

Aw=-NO 
7 THE CHARMAN: 

Q--llow, Mr.Guilfoyle, will you take up your operating 
account for the year ending October Jlst last 

Aw-In preparing the statements for the year ending 
Ostober Zlat, 1922, while it was approximately correct, 

I enly had the actual figures ef expenditure and reverue 

up te the ond ef September, the acceunts ef the 

Commission not having been cloged for Octeber ut the 

time I took this off, but f made careful estimates for 

the menth of October, and I think 14% vill be nearly cerrect. 
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O--So far as intorest ig concerned, you can say exactly? 

A-~Yosu, thig statement showg trangportation expenses, very 
largely motormen’s and sondusctor's wages, and expenses 
incidental to passenger and freight traffio » » . $28,981.03. 
Meintenance ~ Way and Structures «. « « « = ess « 7 ,COS.04 
Maintenance ~ equipmont 0 ea eet ee emer 
Power Ges Tein set ace nkag a) ae Aled 
Genersl Operating and Management Expenses « +» « « 7 4234052 
Proportion ef the Administratim Expenses 
of the Gommission chargeable to the 
cperation of the Railway 5b ee Balk ad wee ee 
Insurgnee (Pire and Liability) «0 + 2 oo «© ¢ ©  8,497%70d5 


Naxos (Municipal) 6 i ey CG eee nO ee 
Noteal of that group eee @ © © @ & 79 ,566037 


Written off valuation and other 
expendes re purshase hy the 


Hydro Electric Power Oommission + + « + + « s 214200 
Interest ! 
On bonds - $8,347.69 
ther interest ; 128485 


Lees ~- Interest capitalized 
4n gonnection with rehabilit- 


ation and purchase prise of ) 
mew cars — ; 2,359 e281 6 , 117422 


Provision for payment t9 
Gity of Guolph of instalments 
payable lst May, 1928, and lst 
November, L922, 


Interest for year 6,581.68 
Cn account of Principal 5,118.32 L1 700400 
Totel operating sest 97 597059 


Q-~That is for the year ? A--Yes, onding Ootober 


ZSLst, 19226 
TO COMMISSIONSR Je A. ROSS : 

Q--How oan you explain interest in conneoticn with 

_ rehabilitation and purchase of new oars ? g--It has 
been the practice ef the Commission and I have always 
appreved of it thas interest during construotion wsuld be 


capitalized. Teke the purchase of new oars = the purchass 
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price has been paid in instalments on the pecoress oer~ 
tificates, that is, ag the work progressed in the manufacture 
of thege cars, the Commission made progress payments gome- 
what in advance of the actual delivery of the cars, and up 
to the turning into operation of the cars, the interest 
1s capitalized. 

Q--Just the same as putting up a building ? 

A-eYese The Commission's investment in these things is 
all borrowed money and the interest must be charged some 
WAY os If the road is under construction cr parts of 1t under 
rehabilitation, the operetion 1s not going on; if it fe being 
constructed ta a limited extent, the work must stand the 
loterest, so that we gllocate the intereat charges agsinst 
that, but immediately it comes iyte operation whether it is 
a power line or a local railway, the interest becomes an 
operating charge, but during construotion I think it ehould 
be aapitalized, | 
TO COMMISSIONER HARRIS ; 

Quel? you are building a new thing asitogether that is quite 
proper but where you are taxing 6n existing thing und 
rebabilitating it, I do not know that interest should be 

vapitaliaged ? A--I do not see any difference. Supposing 
you take it on 9 lerger saele. The City of Torooto with 
the tremendous investment they have in their rehabilitation ~- 

Q--What do they do ?% A--I do not know specifioally but 
I think I am very safe in assuming that they capitalize it, 
becouse their operation could not gtand it. It could not 
etand interest on something that ie not productive. 

Qeathat ig different to Guelph; in Toronto the whole Street 
Railway is being renewed ? A--I think Mr. Gaby will say 
that ‘in the City of Guelph they will pretty nearly make a 


new road. 
COMMISSIONER R. Ae ROSS : Why should not they pay 
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for the cars when they are delivered ? 
MR. GABY: The contract provides for payment in 
instalments as the cars cre being built. 

Qe--“hy could not you make a contract vor & conplete# 
car 2 A--They would charge interest charges just the 
seme; you get it either vay, 

TO COMMISSIONER HaRhIs: 

Q--They propose to defer any payment on depreciation on 
these cars for ten yecrs ? <A--That is the sinking fund, 
not depreciation; that is provided by Statute for the whole 
investment, 

Q--It ie proposed to defer the sinking fund on the cars 
for ten years ? <A--Yas, but the cars will have to be kept 
UDe 
TO COMALSSIOUNER HANEY: 

Q--and renewed 1f necessary 2? f&--Keep them up and renew, 

C--Is not it the case where they purchase large quantities 
of rolling stock «nd borrow on it hy mortgage, thet the 
bonds genorally run for ten years end are paid off at the 
oak of ten years by the provision of putting aside 10% 
yearly, because these cers might be worn out, ond it is 
probable they will have become obsolete in ten years ? 

A--I could not snsver as to that. 

TO THE CH: IRMA: 

G--You think they are justified under the Statute in 
vostponing any sinking fund for ten yeers, That sceme to 
mé to be & most unsound provision. 

COMMISSIONER HikiIS; That epplles to strictly 
Hydro enterprises. It might «pply to sone speci#l things 
put rolling stock is different, 

2. GUILFOYLE: No, I do not think so. ‘hen yon 
heve vrovision for the eventual ronoval of these cars, I 


think 1+ is an adc:wate provision because there is not 


risk or denger. 
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COLUMSSIONER HARRIS; Then you start in at the 
end of the ten years and start ¢ Sinking fund for thirty 
or forty years, They vould be on the scrap heap at that 
time ? 

A--Fron the renewal nd depreciation fund that must ba 
set up on & proper basis, and it should be ade-uate to 
replace thease cars vhon they are vorn out so that the 
investnont of the plant will nevor be impaired, Renewal 
and depreciation end maintenanee must be taken care of out 
of operation by the provisions of the contract, 

Q--Is that sound enough ? A--I think it is yerfactly 
sound » 

Q--It is sound enough on e& fined investment, but where 
you havé cars you have to make provision to pay off tho 
cost in a vory limited period 7 A--lio, I do not see it 
in that wey. The question of sinking fund on the repayment 
of the amount invested - the «uestion of renewing thet car 
or replacing it by a new one is o matter that has got to 
cone out of the operation thethor vou leave it until the 
thing actually has to be done of whether you provide that 
it ought to bo done during the period of operation, and 
have a fund sufficient to’ replace that car, If the fund 

is there 4% docs not m-ttér whether the old car is gone 
Pr long as the now car is thore to carry on. If the 
renewal fund doos take care of thet, “hy vould we draw any 
relation betiveon the sinking fand for the repeyment of tho 
capital investment on the onc hund #nd deprécilation on the 
rolling stock on the other handi 
Qe“hat I want to know is; what provision is made to 
take care of that under the Act or under Hydro policy ? 
A--It must ba mot. I will go this far: if renewal 
provision wis not made, then you are impairing your 


eapital investnent. 
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COMMISSIONER HARRIS: Perhaps Mr.Geby rill teil 
us exactly vhat they have in mind as to how they propose 
to take caro of that particular point in connection with 
thé rolling stock. 

THE CHAIRMAN: The issuing of bonds by railways 
to pey for rolling stock is «lmost an cvoryduy oocurrenoe. 
Can you tell us « single instance vhere such bonds have 
been issued and where a sinking fund to pay these honda 
off has been postponed for ten years ? 

MR, GaS¥Y: I am not conversant with the matter you 


speak of, but I would angver it by asking another question; 


Do the ralitiays at the same time put up ade juste renenal 


provision to renew that very rollidg stock, or do they 
regard repayment of the sinking fund as sufficient to cover 
all the charges ? 

THE CHATRIANs I do not know whether they put up a 
renee], fund or not. 

MR, GABY: I am inclined to doubt it. 

THE CHAIRMAN; They put up @ sinking fund. 

MR, GABY: I suppose they ould regard @ renewal 


fund as not necesscry. 


THR CHARM: It seems to me there must heve been 
gone persuasive «gent °t the Legislature to cet them to 
put that provision through. 

COMMISSIONER HsNEY: The bonds are issued ot about 
70% to 80% of the value of tho now stock, and then & 
sinking fund ie provided to pay thet off in ten annual 
instalments with interest, | 

HR, GUILZOYLE: It does not matter if you put up, 
during the poriod of operation, a fund sufficient to fully 
renow and replace them et the time thay are vorn out -~ 
does not that make the investmont in them safe end sound f 


Q--Theas does make the investment in then safo ond scund, 
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The whohe idea in to keep the ecuipment up to date all 
the tine ? A--Yes, ’ 

Q-~and & sinking fund is provided to take care of the 
bonds issued ? A4~-To take care of the bonds issued. 

Ag to the ten year clause, I have not any opinion; it is a 
matter between the Commission, 

Ce-It io quite within its right in not providing a 
sinking fund because the Statute gives them that authority, 
but it seens to ne it is one that should not have been 
passed ? 

A--Where rolling stock is kent in good condition and 
renewed when vorn out, if would not be impaired, 

THE CHAIRMAN: I think you ought to have in view 
the paying off of these bonds aut the same time, 

WR, GUILFOXEE: while 1% is desirable that the 
municipality should, by this method, get owner ship of ita 
reilvay, at the same time the payment of the sinking fund 
4s something not very heavily indulged in by companies 
whose cepitel stock is invested, I divorce the two things 
ona from the other, whether it ic a atrect car or @ dam, if 

4t 1s properly kept up ~ the maintenanos and the provision 
made for replacement and reneval at the expiry of its life, 
I think the one is just as sound 8s the other, The sinking 
fund vuestion is repaymont of the investment, 

CnaTho Act contcuplates having a sinking fund and renewal 
fund at the ond of ton yearo 7 AnaYGiis 

Ge-thy should not if hayo it et the start ? 

Ae-Thet ip o <uestion as to sinking fund; I think the 
ronorel covers it whether it io @ dam oF & street cat. 

THE CHAIRMAN: The liability vould be a 
continuing licbility on the citizens of Guelph. 

COMMISSIONER HANEY: At the ond of ten yeare it 


would have to be re-finanocd. 
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THE CHAI RUMI: Yca, they vould have to re-finanec 
the whohe thing, and your obligntion <t the ond of ten 
yoarts is just ag greet as ot the beginning, 

MR. GUILFOYLE: I think we just came to the and of 
tho oxpenditwro, 

Operating Revenue 574,025.27. 
Net Doficit for year cftcr provision 

for instalmonts on account of 

ity of Guclgh, tut beset maine 

pfovioion for renovals a 23,574,532. 

Q--That in, deficit 4m tho operstion of the road for this 
year ending October SZlst will be $23,574,32 ? An-Y¥aSe6 

Q~~That is sbout 9500 e vcok ? 

TO COMMISSIONER Kea. ROSS: , 

Q--How was tho former deficit paid 2? I think you said 
by cho,uo ? A=-Yeos 

Q--This will have to bi paid in a similar way or by the 
gsalo of bonds by the Commission 7 4--¥Yoo, Leailing payment 
by the city, 

Q--80 that tho doficits nade on the stroct rallway which 
is for tho convenience of passengers haseto bo paid by the 
ratcpayors of tho city ? A--To the extent of $10,000 last 
-yoar and 325,000 this year. 

Q--That forme part of tho genoral tax lovy ? 

7 A--That io tho only vay the citizens heave of paying this 
moneys . 

Q--Have you made any ostimate of what amount the 
depreesation will be in 1922 ? Ae~I made a calculation 
basad on last year's figures, «nd on the siné depreciabie 
plant, it 40 36,600 in round figures, 

Q--Is that tho plent that wes on last year oF this yosr ? 

A--That ie the plant that was on last yoar and that went 
into oparation this ycar, 

Qe-The interest which you chargé in the yoar cnding 
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October Slat Inst is [6,117.22, and within a fev daya 
you have 300,000 of bondg bearing 64 9 A--L6S.4 

Q--So that the interest for this coming year vill be 
increased from 26,117.22 to approximately 318,000 ? 

A-cvith the full issue of bonds of 3300,000 at 64, 

G-«Phat i111 be 18,000 vhen the vhole interest for the 
year vill be chargeable, so thet this item in the operating 
account will be inoreased sbout 200% ? : 

A--By about 12,000, 

€--So that the deficit will be inereased from ebout 
$23,000 to 335,000 7 A--Yes, if the revenne remains 
constant it wlll be inereased by $12,000. 

Q--The revenue might irerease and holp to wipe that out ? 

f—-Y@s, incidental to that I notiee in:running dovm the | 
revenue acceunt in the months of the period of rehabilitation, 
there has been a distinct falling of? of the revenue, That 
is no doubt entirely caused by the breaking up of the 
tracks. 

Qe=ire they now running without interruption ? 

he--No, the rehabilitetion is still going on, 

OOILDISSIONSK HANEY: In addition to that we must 
not lose sight of the depreciating item of 36,600 which 
would bring the deficit up to .42,000. 
| THE CHiIRMiN: The deficit for this present year 
WALL be $42,000 unless the revenue is increased ? 

A--Yes, but they may anticipate to reduce the expenditure 
through the operation of the one-man cary -- that has been 
apparent in the last few months; the operation of the 
cars has fallen down considerably, 

TO COMMAS STONER BARRIS : 

C.-Has anybody made an estimate of that the increased 

revenue will amount to by raising the fares from 5y to 6; ? 


A--I have not; the engineer may have, 
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(O THE CHAIRMAN ; 
Q-~-Have you an ostimate of tho reverme for the present 
year & 

MR. GABY : No, I have not» I may answer that 
question as to adding intorest and pringing the deficit up to 
$42,000: you must not lese sight ef the fact that during ‘ 
the period of reconstruction, and up to July, we have an 
operation locas of $2,000 a month. In the last month whon 
we were getting the road in proper operating condition, it 
had gone down to $900 and $1500 a monthe It has been 
anywhere from $2,000 to $3,000 a months When we wara operat- 
ing the old cars, We had tremendous maintenance charges on 
them, and that had to bo charged in the operation. When the 
proper time comes, E hope ZI will have an opportunity of 
explaining that te yeu so that you Will get a clear idea 
of the reasens for this statement. We have been operating 
only 18 months, and during practioally the whole of the 
poriod we have been obstructed by construction operation 
and have had to make transfers, which does net tend to gat 
business as far as this road is concerned. 

COMME SSIONER Re A- ROSS : There is a vory clear 
acosunt of that in tha maintenance account. It seoms to mo 

the depreciation account is only 4 theoretical account sot 
aa an arbitrary way which oan be drawn upon from time 
to time, and when maintenance is required and you areé under 
very heavy maintenence charges, aS you are today, I do not 
think you should have to take that $6,009 ints scovunt. 

MR. GABY : AS a matter of fact, the equipment has been 
actually taken off the road and 4s being s¢1d or salvagod. 
That is the old equipment that was being vperatod up until 
foptember of this year. It is now being remtved from the 
rond and new equipment put on, and there should be no 


depreciativn charged on tho equipment thet is boing salvagod. 
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COMMISSION ZA J. A. ROSS : You mean that you have 
practically started a new business. In view of the scope. 
of the rehabilitation you have practically built a new road, 
and normal charges sare not justified. 

IR. GABY : Quite true, and as Mr. Ross has pointed 
out, the maintenance charge on that old equipment is 
extraordinary, probably five or six times what it ordinarily 
should bee That equipment is not now in existence as far 

as this road is concerned, and all new equipment has been 
placed om tho road, and it is practically a emi ron seed 
has been built in the City of Guelph. Ye have had to 
rehabilitate every foot of track in this municipality. We 
have used all the material that aoula be used, and a very 
large amount of new material has been put ine 

MR. GUILFOYLE ; I heve a statement of assests and 
liabilities that L think might give the Commission a better 
picture of exactly the borrowings on the one hand and the 
investment on the other. This statement is for 1921, and the 
cther one for 1922. That is brought down to September, 
the latest figures [ have available F and I have the sapeoes 
imate cost in every instanoe because I was not able to 
yerify item for item, but it is a fairly clear setting up 
of the situation. 

TO THE CHAIRMAN : 

Q-~Shortly what doas it show 7? | 
A~-Road and equipment - 3373,491 027 
\ {noluding the $150,000 the original 
| purchase and additions. 

Material and Spare parts 

| Acoounte receivably 

& Gash in bank 14,876.75 
Snall items of expenses 161.97 


Balanoe remaining after writing off 
Yaluation expenses 1,697 «39 


Then passing up that detail in there becau.se it is only 
& means to an end; whe deficit standing against -Guelph is 
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ylé, ee brought up to* the end of Octobere Then by way of 
liability, the liability of the Gommission in respsut of the 
purchase of the railway to be paid to the City cf Guelph 
45 3159,000, Less two instaL.onts paid on account of that 
up to the present timo, reducing the direot liability to 
$144,900. 
TO COMMISSIONER BAREIS ; 

Q--AS you reduge that liability you add to the liability 
against Guelph ? 4-~Yoau add to the charge against Guelph 
depending, of sourse, Gat of what fond they pey that amount. 
In rospest of the $150,000 6% bonds 
maturtag 4n 1931 Lasued and anda by 
Tho Ocnmissiean for the purposes ‘ 
af tho railway $158 5209 j 
Avorued interest thereen 3,760 $153, 7506 
In respsot of Gash advaneos by the 

Cenmission to the Railway up to 
she 30th September, 1922, being 
part af $he proseods of a demand 
ivan Oo? $115,900 obtainad from the 
Banik Be enteaal on security of 
a, s9cond issue of the Gonmissionts 
6% bounds to the amount of $150,606, . 
and maturing 1st May 1931 997,294.80. 
Tho vallway is capitalized at $396,059e11, and at that time 
the liability to the public was $3,779.00. 
Progision for renozal of rosa 

and oquipment,£ still retain 

in the statemant 1,998273 
Then coming to the point Mr.Ross raised ; 

. Reservo oreated by the payment 
out of revenue of principal ; 
instalmmts on account of the 
purchase price of the railway 5, 0056696 
TO THE GHATHUAN ; ‘ 
Q--Should not they get mora than par for that $15¥,200 
6% bonds ? A-~They ware actually sold at par. You will 
- remomber thay wore sold mostly in 1921. 

Q--I moan tho second lot. You troat that as if thoy just 
- -roeoivod tho $150,000 for it ? A--No, I do not. Tho first 


statoment, $150,000, ts the purchases prico, that is tho first 
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PONIES | 
issuo af bandse Wo do not knew what the second issuo 
wili soll for. 
TO COMMISSIONER J. A. ROSS : 
eke: thoy guarantood by the Previnco 7? A--Noe 
Q-Thoy are in fact guarantood by tho Sity of Guelph ? 
| jones pledging thoir collateral. 
TO COMMESSIONER HARRIS ; 
Q--What is the equivalent Liability ? 
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A--Contingent $300,000 by these bonds being pledged to 
the Commission, and a direct liability to the extent of 
that operating deficit of some $23,000, 

Q-~-Is not the purchasé of the railway hy the Hydro also 
a contingent liability? A-~It is a contingent asset. 
They have come back to it ~~ the repayment. 

MO COMMESSIONER R.A. ROSS: Q--They have paid for 
4t in former years? A--Yes, and now sold it to the 
Commissions 

Q--Did they borrow money to pay for the railway? 

Aunl do not know. Let me mention as against the 
$23,000 deficit, there is some money of the City of 
Guelph, the $5850 half yearly instal ment payable the 
lst of November, that will apply in reduction. 

THE CHAIRMAN: Would you like to ask any questions 
from Mre @uilfoyle to bring out anything he has not made 
plain? 

MR. GABY: NO, I think Mr. Guilfoyle has 
presented the financial statement before the Commission, 
and X think it might be better if I would wait until 
the other witnesses have given egidence, and then I could 


answer any points that come Upe 


TO THE CHAIRMAN: Q--You might take up any 
matters that Mr. Guilfoyle has déalt with that is,the 
€inancial side of it. No doubt other witnesses will take 
up other aspects and you can deal with them after the 
witnesses have been heard? A-~-That will be satisfactory. 
The first point that came up in Mr. Guilfoyle's 
discussion of the financial statement of 1921 was with 
reference to the administration expanses of the Commission 
ohargegble to the operation of the railway ,that includes 


not only administration expenses but also accounting and 
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engineering expenses that might be charged to then from the 
Toronto office, 
TO COMMISSIONER HANEY: Q--Would not it be well to 
give the Commission some idea of your local organization 


here: the management and how the railway is being operated 


and handled locally, independént of the Toronto office? 


A~-You mean the organization only -~ just the or ganizae 

tion of the road and the keeping of accounts? 
TO THE CHATRMAN: 

Q-"I think it would be useful to us to let us know the 
local machinery and who the men are? A--We have at present 
in the local organization, which is administered by what is 
called a Local Superintendent, Mr. House ~- 

70 COMMISSIONER J.A. ROSS; 

 Qe~Te he an experienced railway man? Ae«-He was 
administering and operating as supr intendent or manager of 
the road for the City of Guelph at the time we took it over, 
We simply took over the staff in existence at the time. 

In addition to that we have conductors and motormen, and 
maintenance of way men and maintenance of equipment depart- 
ment. The maintenance of way has been under the engineers! 

Of equipment . 
department from Toronto, and maintenance/is carried on by 
Mr, House, but the whole of it is directed from Toronto by 
the General Superintendent who administers all railway 
properties, That is, the local superintendent is under his 
charge, and our general superintendent has charge of all 
railways, such as the Sandwich, Windsor and Amherstburg 
Railway, the York Radials and each system has its owm 
district or lowl superintendent, 

HE CHAIRMAN: Mr, Carter, one of the witnesses, 


has to leave shortly and this seems to be the only chance to 


hear him before he goes, and if you would not mind, we will 


hear him now. 
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Je. CARTER: 


THE OHAIRMAN: I think we will let you tell your story 
in your own way. 

MR. CARTER: I might say that in 1919 I was Mayor 
of the Oity of Guelph, and one of the important questions 
in the City was that of transportation which had gotten into 
&@v-ry bad shape. There was also a desire of the people 
to get connectisas outsidoe We are isolated in so far as 
‘rediale are concerned, and there seemed to be @ disposition 
to secure some outlet to the south and to Puslingh Lake 
Which is the property of the City of Guelph and owned by 
the street Railway ~- 4& small lake, nine miles from here. 

TO COMMISSIONER R.A. ROSS: 

Q--How long had you been operating the railway? 
A--I cannot state the exact date; it would be somewhere 

in the neighborhood of ten years , It was operated first 
by a Commission, and then afterwards by a committee of 
the Counsil. To further that objeot, the Railway Committee 
of the Council, the City Manager and myself began to 
investigate what wo could do in that line. First of all, 
we put the question to one of the local 0. P.R. men whether 
they would be interested in helping solve the question, 
seeing that we were then partners of the C.P.Re in tho 
Guelph Junction Railway which had proved to be a very 
profitable proposition for the City of Guelph; that is the 
steam railway line running from the station at Guelph to the 
junotion of the C.P.R. That had worked out very satisfactor- 
ily to the citizens, and we felt if some arrangement along 
that line could be made, it weuld probably werk out satisfact~ 
orily to the City of Guelph. At first it did not appeal to the 
C.P.R, but we put it up to them in this way: that we were 
partners, and we believed they could be of assistance to the 


City of Guglph and make it a paying propostion as Yar 4s 
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~1112- 
they were concerned as well as the city. The result was 
that a bylaw was submitted to the ratepayers, and I have a 
copy of that bylaw which I will submit. I took this 
copy yosterday from the records at the City Hall, and you 
may keep it. | 

TO COMMISSIONER J.A. ROSS: 

Q--You had not made any money up to the time you 
approached the C.P.R.? A-—No, we had not although we were 
led to believe we had. 

Q--You had not set up any depreciation or taken care of 
your rolling stock? A--No. 

Q--You had lost money? A--Yes, it had been losing money, 

TO COMMISSIONER HARRIS; 

Q~-Had you lost monoy continuously from the time the 
railway was first built? A--I would not like to speak 
positively, but generally spoaking, yes. 

Q--It had paid its operating expenses apart from the 
fixed charges? A-~-No, I do not think so. — 

The purport of the agreement with the C.P.K. was that 
they would take over the management on behalf of the City 
of Guelph for 25 yoare. They wore to manage the road in the 
- game manner as their own line was managed, that is the 

Grand River line running from Hespeler down to Port Dover, 
end that was the line we were anxious to connect up with by 
a spur line between Hespsler and Guelph over to Puslinch 
Lake. That would give us conneotion to that district 
which we were very anxious to get, and we wanted to get in 
touch with Brantford, Paris, Simooe and Port Dover. It 

takes practically a day to reach these places now, in fact 
you cannot go there and back in & dey and do any business. 

| TO COMMISSIONER HARRIS: 

Q=-You said Brantford? A~-Yes, that same line runs 


through Brantford, Paris and Simcoe. 
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Q--Puslinch Lake is on a direct line between here and 
Hespeler? Ae--No, it would require building & spur of 
about three miles. In addition to the terms, which I will 
explain, of operating the Guelph line, we were particular~ 
ly anxious for outside connection, which they undertook 
to give. We fe®t that tho City was not capable and did 
not have the money to underteke a proposition of that 
kind, and the management was to be on the same basis 
as the Grand River Railways It could not be inoreased 
beyond the ratio of their own line. 

TO THE CHAIRMAN: 

Q--Was the total cost of operation to be paid by the 
C.P.R.? A--Of the City here -- the total cost-from 
Guelph to Hespeler and the Lake was their property and 
we had nothing to do with it, but inside the city we | 
had it much on the same line es what we have now with 
the Hydro, but there was some difference in connection 
with the arrangement. The final analysis was that 
Guelph would have to stand the loss, similar to what 
they have to stand today. 

TO COMMISSIONER J.A. ROSS: 

Q--The full loss? A-~-Yes. : 

Q-~And you would get the full profits? A--No, half 
the profits ~~ 50% -— the C.P.R. claimed that with their 
management and equipment and so on which they would place 
at our disposal was with a profit to them: if oe men 
were going to operate. 

TO COMMISSIONER R.A. ROSS: 

Q--Would you have to give up your half ownership in 
the Junction Railway? A--No,this had nothing to do with 
that ownership. | 

TO COMMISSIONER HARRIS: 
Q =-Would you get 50% of what they made on the outside 


line? 
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Ae--NO, we had nothing to do: with that. 
TO THE CHalRMAN: 

Q@--They received the whole of the profite of that, and they 
agreed that their charges should be on the sane basis as 
the rest of their line? A-eWe had absolutely nothing to do 
with the line outside of the city, in regard to the expenditure 
or ee of management or thé profits or anything else. 

Q--You were interested in the rates?  A--No, just the rates 
in the City of Guelph. 

Q--Did you have anything to say about the rates that should 
be olbrced on the line outside? A--The rates were to be the 
game as on their other lines ~ standard rates. The bylaw was 
submitted, I think on the llth of August, 1919, and they were 
to commence immediately, and the Grand River Railway were to 
spend $16,500 of their own money in Guelph, that is, on the”. 
Guelph Railway on the roadbed and overhead plant and equip- 
ment and rolling stock so that the linewould be put in work= 


ing order. That was im addition to the amount required to di 


be taken from time to time from the gross earnings from the 


Grand River Railway to oonstruot the line from the present 
system to Hespeler and a spur to Puslinch Lake at their own 
expense, both as to right-of~ way and as to the cost of the 
work, and they were to commence as £00n as authority was given 


in 
by the Legislature, and the work was to be completed with le 


- months after the commencement. They were to give a ten 


minute service from the City of Guelph, and it was to be 
operated on a joint account for the Grand Rive# Railway and 

the City of Gyelph - net profite to be divided equally, and 

to take care of the interest and sinking fundiot $169,000 which 
still stands against the purchase price of the road they were 
taking over. That had to be taken care of out of the earn- 
ingse The City is paying interest on $169,000 and sinking 


fund of theoriginal amount chargeable against the road. 
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Q--So that you sold it to the Hydro for less than it actual- 
ly cost you? A--I cannot say whether a sale was made. I 
might interpret that wrongs If we did make a sale, we sold 
it for that much less - $169,000 was the outstanding liability 
at that time against the road. : 
TO COMMISSIONER HARRIS: 

Q--Has the olty from its general revenue taken care of the 
sinking fund? A--They will have to, because it is bonds of 
the City of Guelph for $169,000, and the Cityof Cuelph will 
have to pay the bonds. 

Q--Is that in addition to the payment of $150,000? 

MR. GABY: We pay all the charges of the bonds iseued by 
the city as part of the construction of thie railway. We 
pay all the interest and sinking fund, and we figure over a 
period of 20 years, it will wipe off these bonds. 

Q--That is in your total payment to the city amounting to 
$150, 000? 

MR. GABY: It was not arrived at in that way; it was 
assumed that $160,CO0 represented the valuation, and that was 
simply a bookkeeping entry. ‘the actual payment to the mnici- 
pality is interest and sinking fund charges on the outstand- 
tire debentures of the municipality. It is so much paid to 
them entirely for that purpose. 

Q~-$150,000 and interest on that is the full amount you 
will have to pay to the city? | 

UR. GABY: $150,000 was simply a bookkecping entyy as 
representing the value of the road. What we paid to the city 
is cited in the agreement as go much half yearly,$5865, which 
is the interest and sinking fund on the outstanding debentures 
of $169,000, and that will pay off these debentures at their 
maturity. 


TO COMMISSIONER HANEY: 
Q--That amount is not calculated on the $150, 0007 
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~1116< | 
A--No, it is taken actually from the annual payments, 80 
that the road really oarries all the debentures that are out- 
&tanding afainst the road. 

COMIISSIONER HARRIS: You are paying to the City of 
Guelph these $11,700 payments a year, whic: is supposed to 
cover those charges, but the City of Guelph has to make up 
any deficit? | 

' MR. GABY: Yes. 

COMMISSIONER HARRI§: You are paying them $11,700 and the 
Operation this year has not paid expenses, and the City of 
Guelph will have to pay you back about $23,000? _ 

MR. GABY: Yes, it is just carried on in the same manner ~ 
as it was before. 

HE CHAIRMAN: The deficits they are paying now may 
not be any more than the deficits they would have to pay if 
they continued to operate it themselves? 

MR. GSBY: We were operating it for the municipality. 

MR. CARTER: The $169,000 must be taken care of by 


somebody. 

COMMISSIONER HANEY: The City of Guelph stands in the 
breach. 

MR. CARTUR: Im addition to the bonds already issued to 
the Hydro Blectric, these bonds must be accounted for? 
© COMMASSICNER R.aeROSS: 

Q--The riding publio are responsible for that original 
indebtedness of $169,000, but if there ie a defioit it comes 
out of the general taxpayer? A--I cannot answer that. 
question in the way you out it other than to say that I am 
not referring +o the man who uses the cars; I am referring 


to the City of Guelph, and they have to take care of the 


$169,000 in some manner whether it 1s through tickets or taxes. 


TO COMMISSIGNER R-A.ROSS: 
Q--Here is an operating account which cows the operating 
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condition of the system, and included in that, I understand, 


is mot only interest Charges on their fixed charges, but 


$150,000 and interest and fixea oharges on $169,000, ana if 


there is any deficit it has to be paid by the general t ax~ 
payer? A--Yes, the $169,000 was chargeable to operating 
expenses under the agreement, and they were to contribute 
$16,500 towards the work of putting the road in condition, 
and if they lost money, the City would have to pay. There 
were “Bo honds put up by the City of Guelph; they took our 
word for putting up any collateral in any shape or form. We 
could do whatever we desired in settling that deficit. The 
fare to be charged was 67%, or six tickets for 259, and ten 
tickets for 25¢ for school children, and no charge was to be 
made except on the authority of the Legislature. 
TO THE CHAIRMAN: 

Q--So that increases could be made by authority of the 
Legislature? Aeequite right. All passengers coming over the 


rallway from the Lake or from Hespeler, on entering the oity or 


leaving the city paid the city fares which went to the crcdit 


of the Guelph Street Railway. That wae the point by which 
we hoped to help out our atreet railway, and make it pay, 


because the tragfic, sspeaially during the summer months 


to the Lake and to Hespeler and Galt wouldbe extensive. 


aha 
I am safe in saying that one day 5,000 people same up here 
to see the finals in the baséball match, andino doubt if we 


had railway connection by radial imstead of having two sproial 


trains on the steam road, tht psople would have comeby radial, 
and on entering the city lines they would contribute 57 to 
the Guelph Street Railway. 

Q--That is a very important oonsideration? A--That is 
one thing we figured that would help in some way to overcome 


the deficit which we had been up against. 
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TO COMMISSIONER HANEY: 


Q--You did not give this new radial a free ontrance to the 
centre of the city? A~--Their cars would operate to our 
equare and a 5¢ fare would be paid. 

Q--On everyone who would be brought iniygawouhd get 5's. 

A--Whatever fare was charged inside the olty limits; if it 
was a 7¢ fare it would be 7¢. 

TO COMMISSIONER HARRIS: 

Q--They would make no charge for the use of their cars 
after they pasced the oity limits? A--No, we had that use 
frec. ; 

Q--Really they furnished you with transportation fer these 
passcnugere vithout any expense to yourselves? --Yes. 

Q--Ahd the 5¢ would be almost clear profit? A--Thers 
would be a certain amount of power. About the Ist of August, 
Sir Adam Beck submitted a stock resoltion to the City Council 
asking them to pass a bylaw authorizing the iesue of $75,000 
to be paid on the London and Toronto line of the Hyéro. 

Q--That was the line proposed at thattime? . A--Yes, and 


quite a bit was made of that, and criticism was made of the 


Mayom because he did not authorize the council to pass this 


$74,000 bylaw until votcd on by the ratepaysre. 


Q--That was in connection with the railway betwaen here 
and London? A--Yes, there was quite a bit of argument that 
council would not father a proposition of that kind unlcss 
the ratepayers votcd on it. 

Q--Was that the Hydro's first introduction into your 
radial system? A--Yes, that was the first one. 

Ee as Sir Adam invited by the citizens? A--I could not 
Bay> 

Q--Were you Mayor at the time? &--Yes. 


TO COMMISSIONER HARRIS: 
Q--Did you invite hin? A--I certainly aid not. I felt 
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~1119~- 
the Guelph people were quits compstent to deal With their 
own affairs. 
Q~-If he received an official invitation you would know? 
&--There was no official intimation at that time. 

THE CHAIRMAN: He may have been asked by some oitizen. 

MR. GABY: May I explain that $74,000? 

MR. CARTER: I am going to explain that later on. f 
just want to take up the campaign that was started and the 
fights that took place. Ahout five or six meetings were 
held here in the city in the inéersst of Hydro in which the 
agreement with the Grand River Rallway got all the criticiam 
that it could possibly eet. 
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TO COMAISSIONSR HANEY: 

Q~-By whom? A--By Sir Adam Beck. 
' Q--Favourable to it? A--Véry unfavorable. At that 
time there were a number of questions asked in regard to his 
stand on the matter, and in trying to answer these, there 
was the following statement made by hime A number of citizens 
would like to know where the money came from, and we want to 
know whether we are paying it in our power charges or whether 
the Government is paying it. In answer to the 29 questions 
put to Sir Adam, he answered one of them by saying that six 
lines had been surveyed out and into Guelph and $180,000 


had been spént in making these surveys. As a customer of 
the Hydro I would like to know vhere that money came fron, 

that $]80,000 which Sir Adam said had been spent in surveys 
of six lines in and but of Guelph, 

TO THE CHAIRMAN; 

Q--Was that survey made about that tine? A--I cannot 
say whether the surveys were made or not. I have his answer 
to the questions in the papers. 2500 miles of railway had 
been surveyed in 300 municipalities, and the cost would be 
#30,000,000. The report of his epecah is in one of these 
papers in my hand. At that particular time, a meeting was 
| organized at Galt. We were supposed to be the hub here of 
all the railways, and everything wos. coming into Guélph aocord- 
ing to the notice in the press. A meeting was held in Galt 
to which the Hydro supporters in the district weré invited-- 
in fact I think Mr. J.M. Taylor of Guelph was there--but I 
did not get an invitation, although I was Mayor. Every 
meane was wed to stampede the citizens of Guelph in 
connection with the transportation here which I thoucht 
was entirely out of place. ‘they practically stated that a. 


ring would be built around Guelph by the Hydro and we would 
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be left isolated if this agreement with the Grand River 
Rallvay wae proceeded with. The Hydro agreement is for 50 
_yéare, and we have absolutely ino say in the matter, and we 
have to pay whatever the Hydro demands ¢«f uns and have 
no suy in it except that we have tn cay the deficits, but if 


the burden becomes too severe, th dpe ople may get the Legis- 
lature to help them out of thelposition we have got into. 


The question was asked Sir adam if he would give the 

Same agreement as the Grand River, and he stated he would 

Give a better one, You have the two agreements before you 

and you oan decide which is the better agreement, and also as 

to the length of time the oity is bound. The statement was 

made that if this Agreement went through, that the Grand River 
_Rallway would prevent any other railway coming into Guelph. 

Under the Hydro Railway Aot that same thing applies as far 

agour present situation is concerned. No other railway 

ass Operate over the streets of Guelph except by consent 

of the Hydro» On December 4th, Engineer Gaby @dvised us 

that the total expenditure fo f1x up the road would be 

$150,000. We have already handed over to the Hydro $300,000 

in bonds as against the original statement of $150,000, which 

was to be the total amount we would have to pay. 

TO THE CHAIRMAN: 

Q--Was that for these new cars? A~-That was the total 
expenditure, and it is taken from the report of Mr. Gaby's 
speech in the presse To fix up the road, the total expenditure 
would be $150,000,and he made a subsequent statement that 
it would possibly require $30,C00 or $40,000 for a few years 
after tats.to bring it right up to proper SOREL OE eee 

Q--$30,000 or $40,000 a year? A--Yes, to bring it up, 
in addition to the $150,000. 

70 COMMISSIONER HARRIS: 


Q--Not a year? A--Yes, a yeare 
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TO COMMISSIONER Raley: 


Q--Yould that be in excess of the revenue? A--In excese 
of the $150,000. 

Q-- In excess of the revenue? A--That was not stated. 

Q--For hoy many years? A--He finally ficured it up that 


pbssibly the total cost would run to $230,000. 300,000 has 
by . 
already been given the Oity, and if we have to take his 


statement at that time it will require $30,000 or $40,000 a 
yéar in addition to that for the next several years, and it 
looks very much like $400,000 will have go be paid--taking 


his own figures--not including the $169,000 which we are 


obligated fore 
TO COMMISSIONER J-A.ROSE: 


Q@--That is $569,000 you look for? A--Yes, $569,000. 
Aas I said before, the whole press at that time led the rate- 
payers here to believe that Guelph was bound to be the 
hub of the Hydro Blectric operations in this particular, 
section. There were to be lines running from the north, 
east, south amd west. 

Qe-Were ele whole 2500 miles of line to centre here? 

A--I do not know xhether they were all to be centred 
here or not, but it was stated #180,000 was spent in making 
eurveys, and that the railway would take care of all expendi- 
tures. How wé have made the expenditure on our own 
railway, but we have no connection, and the present earnkngs 
in the city are not sufficient to pay expenses. The rate- 
payers were léd to belicve that Guelph was going to benefit 
by these connedtions coming ine | 


40 COMMISSIONER R.AsROSS: 


Q--You are left in the same positkon that you were in 


before, with the additional load of cayital expenditure? 


A--$400,C00 or closc to that. 
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TO COMMISSIONER J.4-ROSS: 


Q--But you have got a new railway? 


_ d--That won't cause any more people to ride on it unlese 


we gét connections from the Outside, 

Q--It might make a few morés Your local people vill ride 
oftensr on good cars than they would on poor ones. I under- 
stand when the Hydw took At over, it was a poorly run 


Fallway; the rolling stock was depreciated, and it was 


hardly safe to ride on it, and now you have an Ael. railway, 
and when it is rehabilitated it should be & great assen 

to your city in many ways. 

TO THE CHAIRMAN: 

Q--The only way to put it ona paying basis is to bring in 
this outside business? A--There is no question that ig 
our only salvation. 

Q--That would have been given 1f this agreement with the 
C.P.R. had been Berane? Out; you are not getting it now but 
you may hope tovin th the future? 

Ae--No, I do not think it would have been possible. If the 
statements made at the meeting by the Hydrdspeakers had been 
carried out, we would probably have benefit? ed more than 
with the Grand River Railway, and that is the reason our 
ratepayers favored it. 

Q--¥ou think they would not have favored it if they had 
known they would have to incur all this expenditure without : 
getting outside assistance? A--I do not think they woujd.’ 
TO COMMISSICNER J.A-ROSS; 

Q--You have to have satreet railway service here; you cannot 
get on without local transportation? A--It would be a 
difficult matter when the people have become used to it. 

Q--You are srowing? A~-Yee. 


Q--Your people cannot all walks You have got to have a 
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railway, but you thi nk the local traffic wanld not jue tify 
the expenditure that has been made? 

A--No, certainly not. . 

Q'-Did the C.P.R. make any representations about running 
tha road at a profit, how long did they estimate it would 
take before they could run the road at a profit? 

A--No public statement was made along that line, they said 
they believed that with the connections and through the : 
fact of their being interested in the other road that it 
would be necessary for them to use every industrial part of 
their organization to see what they could do t bring into 


Guelph industries and people so as to make their proposition 


pay then. 
TO COMMISSIONER HARRIS: 

Q--How long has the Guélph Junction Railway been running? 

Ae-I think it was built in 1885 or'87 or "88. 

Q--Was the present arrangement entered into at that time? 

A--Yes, sir. 

Q@--How has that paid the City? A--Hands omely. 

Penery year? A--For about the first ten years it 
did not z¢sy the City, in fact when it first started it 
was concidered somevhat of a white elephant but it gradually 
pulied up until the line was extended to Goderich and then 
we got the wheat ehipments down over that line and since 
then it has pald vety handsomely. | 

Ge-ihit dietance is 1t irom here to the Junction? 

A--16 miles. 

Q--\hat does Guelph get ovt of that? 

A--40% of sllthe receipts of the road over that 16 miles. 
For instance if a car of wheat leaves Goderich roing through 
to Montreal it is figured at a milease basis and on the 16 


miles to the City of Guelph we fet 40% of the ¢arningse 
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The same thing yd and if a man buys a ticket from Guelph to 
Torento we get 40% of the 16 miles. 

Q--How much doce {t amount to in dollars? A--Approximately 
$80,000 was paid to the City last year. 
TO COMA@SSIONER HaNBy: 

Q--What was the Oity'’s investment? A--Aoproximtely 
$173,000. 

Q--It was a gocd investment? A--I would say so. 

TO THD CHAIRMAN: 

Q--Would the building of the proposed Hydro lines have 
taken away any business from the Guelph Railway and re- 
duced your profits? A--It would have. 

T™] COMMISSIONER HARRIS: 

Q--What compensating advantages would you get? 

A--The Oniy thing possibly would be better facilities 
for people in Guelph getting in and out or for doing their 
Shipping. An é¢stimate of the cost of this work was made 
tn 2919 andl919 was the ocak of prices as we have eééen them 
in onr time and 150,000 was to do that work. Since then 
the majority of the uaterials, and habor have been oon- 
siderably lese than they were 1n 1919. Notwithetanding 
that faot the amount we have tomy in bonds is much more 
than that estimate and that was made in 1919 and we would 

| like to know why the «estimates aré so much more; consider- 
ing that prices are lower than they were in 1919. 

Q--Have you made any investigation of that yourselves? 

A--No, wk have not. 

TO COMMIT. SICNBR R.A.ROSS: J 

Q--I think you will find the peak of priots was in 1926 
and 1921? A--This campaign was on in December 1919 Bo 
that it comes pretty near to 1920 and the work has been done 
in the last 18 months. In a report of specches made by gir 


 A@am Beck and Mr. Caby on December 8th, they both stated 
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very emphatically that they did not believe in inoréasing 


the fares and that the engineers were opposed to increased 
fares and that the present rate of 5¢ or six tickets for a 
quarter would be maintained and you will note an editorial 
in the Mercury on December 9,1919,to that effect but today 
we are paying a 6¢ fare. | 
TO COMMISSIONER J.A.ROSS: 
Q--Do you know of any place where they are only paying 
a 6¢ fare? A--I do not, I am talking of the promisss 
that were mde at that time and how they were being carried 
out, 
Q--Was it promised or aid they merely express that desire? 
A--On December Sth Sir Adam Beck stated and Mr. Gaby stated 
that they did not believe in increased fares and the engineers 
were advised to base the fares on the present rate of 5g 
or gix tickets for 25¢. I do not sant to criticise the rate 
but I want to call your attention to what we were promised 
4n connection with the agreement and what has been delivered 
fo us. 
THE CHAIRMAN: They are paying a 5¢ fare in Brantford. 
COMMISSIONER HANDY: And in Ottawa. 
MR. CARTER: At the sume meeting it was stated to 
the people that the pavements between the tracks would be 
taken care of by the Hydro and the peOple thought they were 
being relieved of that expense and you oan quite understand 
that these have to be taken care of and 1f so it must come out 
of the ratepayemand the ratepayers were misled as to what 
they really had to do. 
COMMISSIONER HaRRIS: ‘The railway is not required to pay 
any taxes to the olty? A--It has to wy according 
to the agreement for the right of way and 680 many inches out- 
side the raile and between the tracks. The general feeling 


of the people was they were being relieved of doing that 
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work but in the final analyeis they pay 1t just the same. 

Q--Jas there anything said at the time as ta the people 
having to put up $300,000 im bonds? A--In the Meroury 
of December 8th, at the time the railway was sold to the 
Hydro the bonds were to come to us to the extent of 
$150,000 bearing 44% interest, notwithstanding the fact 
that Government bonds at that particular time were ylelding 
53%, but there wag not much in that becausé supoosing I went 
to the Chairman and said, "I will buy your business, I do 
not oure what the price is and I will issve bonds at 43% 
but you cannot sel them and you must hand me double the amount 
of your bonds and I will run your business and you will have . 
no voice in the matter and all you have to do is to get jae: 
your cheque book when I ask you to supply losses." The 
people in Guelsh considered they “ere getting $250,000 in 
cold cash. 

COMIISSIONER EaND¥Y: Not a gold brick? 

A--I do not now what it was but that was the situation as 
the people viewed it; they were € ¢lling the railway and gettihg 
rid of it, that is what they thought but in reality they were 
getting nothing for it except bonds that they could not even 
use if they wanted to take them to the bayk and put them in 


as collateral. 


TO COMMISSI.NER HARRIS: 
Ge-Bylaw 1449 which was eubaitted to the secple at the time 


says nothing whatever about $300,000 of bonds, it just mentions 


were 
a consideration of §¢ $250, 000 why not the other matters 


mentioned in the bylaw? A--The only place the other 


¢ mentioned as faras I can recollect wason 


the public platform. 


Q@--It must have been mentioned in the agrecment? 


A--I have not got a copy of it, it may be in the Act. 


Q@--The Act was not éven drafted by the Hydro Blectric 
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Commission «ni eubmittcd t- the Lecialature until after 
the bylaw was voved on by the electors? 

A--Of course there were changes made in May 1920 I think 
because the Legislature would not stand for the orifinal 
Act but just what these changes were I am not prepared 
to say. 

TO THE ChALRbAN: 

Q--Was not the City of Guelph represented when the 
Act came before the Committee of the House? 

A--Probably we were. 

Q--Was there any onposition on the part of the City? 

A--I do not know. 

Q--You do not know that there was any? A--No. 

TO COMMISSIONER R.AeROSS: 

we--Was it a cubiio or private bill? A--I could not say. 
TO COMMISSIONER J.A.ROSS: 

G--Under section four the Commiseion is authoriged 
to increase the debenture issue? A--As I understand the 
agreement that the people voted on we handed the Hydro 
bonds to the extent of 300,000, or we will in course of a 
few days and according to the act we have to put up an 
additional $300,000 as a guarantec against loss. We will 
have to put up $600,000 on Guelph bonds wiich will be in 
the hands of the Hydro and I think that will seriously 
Interfere with the financial credit of the City of Guelph. 

THY CHAIRMAN: It will have some effeot on your credit 
bet you will have the railvay as security for your bonds, 


it will not affect your credit 50 much as if yeu had a non- 


productive enterprieé. 


MR. CARTER: If a man endorses another man's note his 


oredit is that much less. I think it was in kay or June of 


this year that they asked for further bonds and the City 


of Guelph have to put up dollar for dollar in bonds as 
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~1129— 
security against actual expenditure and why is thore no powar 
given to chango that. As it stands today the Sfommission : 
have no guarantee frem the Oity ef Guelph for any loss 
because these bonds have not been issued and néthing has 
been said about them. New the question ts supposing the 
Gity of Guelph refuses te pay the loses then thair original 
plan falls through. 

THE CHAIRHAN : I think you are ifable for the loss 
even if the Commission do not hold your bond, 

MR. CARTER : Soula not the original agreement be 
carried out ? | 

THE CHAIRMAN ; Do you mean the bonds should be put up ? 

MR. GABY ; In the first place the municipality issued 
$300,600 of debentures as cellateral aecurity and tho 
Oemmission only issued $150,000 of ite bends. It was 
considered that the $208,008 issued by the municipality ad 
ovllaterel ssourity for the $300,009 cf bonds issued teane 
Cummission and we had the right to issue the other S150, er0 
without any further issue from the municipality. 

COMMISSIONER HANEY ; Ono set of bonds ts at 44% and 
your bonds aro at 6%. f 

WR. GABY : Theres is seme difference in the Aot and 
the agreomont calls for 5% and the Act calls one 6b» 

THD OHALRMAN : Do yeu find it easier to sell your bond 
when you hayo a collateral .frem the Oity for an equal 
amount ? } 

MR. GABY : Yes, these bonds wers already givens 

Q--That was $300,(0@, but now you want more than $3C0,0U0? 

MR. GABY : Woe . 

Q--You have issued §359,660 ? A-~VWe enly issued 
$300,400 so that the additional $150,600 which we are issuing 
wero issued ander authority of the City « 
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~1LIZO- 
Q--If you issue more you will ask the Gity to issuo further 


bonds ? A--Yes, if we ceme again to the City for 
additional money at any time. ; 

COMMISSIONER HANEY : Is it considered that $300,000 
5% bonds running for 50 years is good ocllateral for the 
&390,000 6% bonds whieh you RAO rere running for ton 
years T A--I de not suppose they would be as geod as the 
6% bonds 

Q--Having a life ef 50 years I suppose it would make 
them pretty near oqual ? 

MRe GABY ; Yor. 

COMMISSIONER Je Ae ROSS 3; There is no limit as te the 
amount you cen ceme on the City ef Guolph in the way of 
bond issuese : | 

MR. GABY : No, it has to ba passed by a proper — 
bylaw of the nunicipslity. We first have te have tho 
autherity of the municipality authorasing us to free bonds 
for coustructien, thon the municipality has to issue 
dabenturese | 

QenYou Gan cempoel them te issue bends equal to tho amount 
yeu have tu issue for the purpose of the railway ? 

see do net knew as we can compel them, I think they have 
to issue a bylaw firste 

Q--Sould not you oumpel them by 4 nandamus te issuc 
bonds ? ee ae not knew whether we have that authority: 
cr note 

COMMESSIONER HARRIS : Gould you oceme back to Gaelph 
and gomara enothor $36¢,00¢ of their bends rf 

WRe GABY : If it is necossary in the interest of the 
‘railway to carry on the business ef the railway and if it tp 
deemed n03 0SS8rY for that purpose ws come back to the 
mrnicipaliiy and they will pass the necessary vylaw and we 
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Q--You mean if the Hydro deem it necessary ? 
Re GABY : Then the monicipslity would have their say 
as to whother it was necessary or not and would issue their 
bylaw. i 
Q--The City of Gaslph would have nothing to say about it 7? 
MR. GABY : They have to pass the bylaw before we cén 
issue the debonturose | 
THE CHAIRMAN : The Act goos protty fer and I think 
you sould compel, thom. 
MR. GABY : I do not Imow that w6 cane 
MR. GUILFOYLE : Subseation three of section © 
four covers that, they may if it is deemed necessary but it is 
with the consent of the corporation. 
GOMMISSTONER HARRIS : Then your statement 1s not quite 
oerrest en that ? 
MR. CARTWUR : I do met say that they can demand it but I 
Bay according te the terms notwithstanding what may be 
coutained in the agreement if there is a deficit and the Oity 
does not exmo acruss with the oash they must seme acruss with 


bende, 80 that it ameunts to the samo thing. 


THY CHALRMAN : If the Hydro has already handed ycur 
Pm 
tends ever te the peuple from whom thoy have 


berrewed thoy wen't have any other bonds in thoilr hands 
; exhaustod 
whieh thoy can soll, they have/ tho bonds they now 
have in their hands. x 
MR. CARTER : That is the point I triod to bring oui, 
that as far as tho original undorstanding is concerned that 
48 being dono.e If wo hays & dofieit and thoy haye not any 
bonds in their hands esd if Guelph rofusos to pay, where is 
tho Gommissien going to got the menoy ? | 
Q---They can sue and get judgsent ? <A-—~We will have to 
pay just tho samdoo 
Qt they bad your bonds thay would not have to apply to 
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for bend as gfarantes apainat Ledose 

COMMISSIONER Re Ae ROSS : The situation you had befora 
was that the railway was going behind and yeu turned 4¢ ovor 
to new management te act as trustees and the new management 
yas no pocket to take meney ont of and yeu have to pay what- 
evor the Leces are, that ie the plain Tmelish of thse matter? 

A~That ls correct. 

THE CHAIRMAN : And Mr. Carter says that this was all 

done on the understanding that they wenld have these out- 


pide railway8te swoll thelr revermase 


MRe CARTER : The point I want to bring ont is the fact 
that the people when thoy voted believed that notwilthetanding 
the oriticism of thase eppescd te it they woro prepared to 
hand this railway ever and they thought 1¢ would get them out 


| ef the pesition they wore ine Sir Adam Bock oame alcng and he 


said to thom, "Dontrol your own reed through Hydro and you 
will got all these counections inte the Oity". Ho stated 
that thase lines had been surveyed leading into Guelph axd he 


q said thers would be a chance to broak evene [ think the 


people generally had that uxderstanding. In other words 
if that had net been fene I believe the people would have 
been prepared to serap the road end pay the vl69,000 end put 
in a bus service ox gemething like that, I think thit is 
what they wonld have been prepared to have done. ‘Ye weuld 
have had to have transportation but if the people had been 
faced with +300 ,000 er 3}400,000 I deubt very much whether 


: the electors of the City of Guolph would have veted for it, 


THE CHAIRMAN; Today you have & liability and yeu have 
net the radiats to help pay that Liability ? ; 


A- =i Oe 


mae e ‘bp Ue ou ee. se eit | fy Ae ‘Va fake >» = 
ye ee “d eee 


1) ve ine z : 2 i 


sade eTtSyH edd nd ebtow todte nia 7? wanes 
oe to ytln sdt dtiw tonmix09 hata adt dar 
ry 2 bteo gy cing of arad — add nt yam et vend OM 
7 waaael teatans sodiaeny Ra 
_ Stated had act Sottantha edt 3 , BAO 8 bait ‘gap rad 


| PAAR anse wee aad ‘Bees ane rarsy, ea foe ot dome mo aceaay, pie | 
of ady vq of ‘evad est, beter tO Gary poaen edad ‘of a “OM Bay 
Promo tise. ast t to datinite atat alg: pis al badd 2% aes ax qde Tove | 


a 


y Pa Pee) _ toes it For 
ifs saw add tit = Zao TTI? « “id fn ‘2 AMAT ARO wae 

vatz9 enews evad finaw vad. Pa patiaaters robo odd XO. ie 
| egeaneret uted? Lise of Spovftot pla 
goot odd alt tors eybind od  daaw a om am os i; Bere AD vite,” 
gilhuataddtwt nis dade hereciad hetor Boat sro.dw elgoog ade todd 
wf hor ice. atow Yost dt et aenegae seh te. me bobttee odd 
Seo med? doa pixie th ddgrodd qos Bas are gawts av eist Soad q 
at bas Scat ame ‘stood ahh 1£h8 ve 8% ow godt saltiqag eee 
Soy hws OT he paves hack sve THe testact™ odt of Bha ! 
betata— oH ayhto add afmat a xetton ee eaadl. fs iog PME 
Be, He yews re awed Bad qockT oped tadey 
t “smere TOE cil oe a od Biiew weene nae 
Bbcow redts oT ‘eget trade: Tah aerere bed tEhLeteaey otgoog 
orad Slow elyeag BAY eve t to: ie ai coed ven had fadt ‘ha 


ent vaq Bist pnp t gavea ot BRT Ue 90d | 


2 
. 
% 
en 
= 
rs | 
3 
“e 
@* 
ber 
is 


a te ie _ is at GE Tee 
Gs Paste saint I. todd. eatl nate iteman ek bolviag asd f at 


BF ee ey ti ram ¢ pk = py 4 m : 
wea AM «enol syst ge t betscre ug need avert bEweor ‘eet test 


Tat Foe ee eee mah 
oad bad eqoac ext tL ted moftatroqanond: aved ot bark ores 


’ ; 
Zerite dy logan vues ay ae rd % a aia a a . ee ye ne: we 
ini wet “YAeY ooiten I WG Vie OO y tO GO . CEOS op ALLY, bacat . 
5 oe “ ; ; | wee > - 
aT? Sen Pape even Dbirwvs sqlend to ytlo ant 


hed 


+0 etoteote edt 


an * 7 » . . 
ibaa td hiw Voiligaky « eVed Loy yebot shasecraw At 


+ od oe bo & fe ce q hn Pow a . : ; ; 
P yttitdsll dedt yom mted o¢ efothat add ter | 


+O | Loe ow fi 


| 
| 


wp to the present time 


-1133- 

COMMISSIONER HARRIS: The ict in clause five, sub- 
section four states that if the debentures are insufficient 
to meet all payments re.uired to be made the City shell 
issue debentures forthwith to maxe up the deficiency, I do 
not see that uuelph has any chance of petting out of thet. 

MR. CASTER: Guelph hus to pay one vay oF the other. 

G--fhat puts a different complexion on the et:tement mede 


( by li.Gaby 7 A--The City is compelled to issue the 


debenturos. 

MR. GibY: That sootion refers to losses and doficit 
on the railway only. \’e do not have to issue any more vena! 
44 is only in case a municipality defeults in the psynent of 
deficits and then we cen have recourse to these debentures. 

C-.You have used all the debentures up you have in your 
heyds 7 
MR, Gaby 2 Fess 
G--Thon efter that the City of Guelph has got to hind over 
to you theix bonds to ti-ce care of any further peyments that 
may be necessary ? 

ik, GBY: Wo, it is enly in the case of debentures 
that have been used for the purpose of malting good deficits 
on account of the default of the municipalivy to pay them, 

OomThe City of Guelph havo nething to say in the matter 7 


“m. GABY: In connection ‘ith the deficits only. 


rewlf the road is running behind the City of Guelph vill 


have to hand over to the Hydro sufficient bonds to cover 


the deficits. 
Wh. GaBY; The bonds or the moneys 
WR, CAnPOR: Of course Sir adam Bec 

made it .wite clear to the people und you vill find iy 333 

they did not think it was possible 


vy Vithout the outside 


l¢ and Mr, Gaby 


their speeches here thi. 
-¢ the Guelph » street Railway Ps 
hat they pr epcsed giving. 


to mel 
connection ‘nd that is ¥ 


COMMMSSIONER Havlby: 
? sowie Gaby ts clear on tht and 


Their prophesy has been correct 
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~113.:~ 
he did not believe that «& city under 50,600 people coula 


make a railway pay, 


- 


TO THE SHAIRMAN: It is not likely the Ilydro would have - 
encouraged whene expenditures if they thought there vag no 
possibiLity of getting the radials if 
a--' @ hope so, for the London and Toronto road ae were to 
pay 20,000, that was our Share, and for the vimira. end 
fanilten Road Guelph would nave to pay her proportion of 
yo oud .000. 
ow -Guelph would be willing to assune «% liability of 
800,006 or .;900,000 7 A~-I doubt if they would unlese 
they were sure it would bring them out right. 
COIL MSS IONER HaRhts : I think the arguments you 
have brought up would carry with the people of Guelph 7 
Ree vik the last time, any statements I have made will be 
found in the editorials I have here, these are ell Guelph 
papers, | 
Dowd sg there «anything more then you would lile to say ? 
fm-NO. 
IR, GUILPOYLE: Before MeCarter concludes the vestion 
of the original paves) srnia be cleared up. 


THE CHALTRILAN: XL understand from ifr. janeee that the 


amount of honds that the City hed issued at the time of 


these negotiations vas L69 ,O00 oma the amount the Hirdro was 
to pay was .150,G600 «nd on the face of it that would seem 
to fall short of the value of the road. | 

ifX, GUILPOYIEE: I thint: I can make thet clear; the 
corporation agreed to sell and the Commission «greed to 
purchase all ue assets of the undertaking, the prica to be 
150,000 payable in 20 instalments of 111,700 including 
interest in half yearly payments of »9,850, There is no 
mention of the ,169,000. I meade the calculation last year 


/),050 ach would amount 


to and if the Commission paid 0 semi-annual payments it would 
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cover all the interest and the }250,000 bonds end ,6,976.29 
_ over, 

COMM 3IOWSR H.WEY; Then that vill not ney cay 
total obligation of the City of quelph in connection “ath the 
JL69 O00. 

AR. GUILZOYA: No. 

Q-~-1 understood from lir, Gaby that it would ¢ 

mR, GY; It was based on the idee. that. it viould 
take eare of all these annual paymexts. 

THE Ci.LciN: Perhaps the ..169,000 had been reduced 
to some e::tent ? | 

‘R, GAuY: That would all depend on what «mount of 
sinking fund they had in their hands at the time the agvee- 
ment was made. 

COMMISSIONSR R.AeROSS: Did that 169,000 include 
deficits of previous years ? 

me GABY: No. 

WR. GARTEN: The reason that vas brought out was that 
a there ane vestion of the apreenent with the Grand tiver 
Railvay, that was a fixed charge agoinst the reileoy which 
would have to be peid through opereting o.-penses. If this 
money which was paid by the tyaro to the City is not earned 
by the railway it must come out of the tacpeyers. There is 
no uge trying to becloud the lesie. The faucet remains 
that all these payments by the City of tielph must either 
come out of the fare boxes oF out of the taxes. 

UR, QUITOYLE: .n error could appear to have heen 


made if the purchase price 4s 150,000 becouse the peyments 


vould only be 6,967.29 over 2.50 000. 


PHA CHaLNiw: “hat rate of interest «ra you paying 
on that (169,000 ? 


“2, QUILKOYRE: I thins it is 5. 
so but I would say 5, would be 


of course these 


Donds were issued some years < 
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the amount of interast, 

WR, CikPE: There is one word I vould like to say 
vith regard to the other department, thet ig the Light and 
Heat Department of the Hydro Hlectric business and I ould 
like to say as a citizen thet I am well satisfied with it, 
The: service is well given and the prices ve have to Yay as 
fur as domestic service ig concerned are setisfactory, I do 
not want it to be considered that I am out and out Onposed 
to Hydro but I am oprosed to this arrangement vith the Clty 
of Guelph and have been from the start. I believe it yas te 
costly agreement for the City of Guelph. 

--Your feelings tovards Hydro are different vhen it comes 
to running a street railway ? «a--is far as the other part 
is concerned I have nothing but praise to give, 

(--Have you anything to say as to whether there is any 
incompetency in the cperation of the street railway ? 

A--I believe cir. jouse as far as operation is coneerned has 
\ civen the travelling public food service. 
| G--In construction ? ae-I om not in thet business and 
I could not criticise that because I do not know anything 
about it but in so far as the operation of the cars is © 
econeerned I believe the local manger has given us the best 
service it has been possible for hin to give. 


COMMSUIOUTR lt... 805.5; dust as good as the C.P.k,. 


L@a 


could have given ¥ A--I think so, it is only a _uestion 


what position we have got into by the egreenent . 


Oe-You are vite satisfied with the way the light cond 


pover is administered y tend Sm ap & user of it. 


(«Do you think the loss on the street railvey should 
be charged to the people who pay taces + 


Ae«lo, I think the man who uses the cals should poy for 
ated ¥ \ a 


st . 
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Yide on the cars at ell ? -n-That is right but it seems 


to me to be an injustice to charge a man for something he 
does not use, 


Q--You are all citizens of Guelph and you need 2 street 
Yullway $ A--Yes, personally I vould feel it wag my duty 
to contribute my share ag a citizen if I was not a user, 

THE CH.INUN: The law has provided that the man 
who does not use the cars must dip into his pockets and 
pay the deficit, the corporation hag to pay 1b ? 

A-mYes, | 

CG22OS TONER EARNIG: Do you Imov how much power igs 
taken by the street railway ? 

A--I do not, the man.ger might be ahle to ansver that 


i ue ati On. 


Commission adjourned at 1 p.m, until 2 p.m, 
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elph, November 9th, 1922, 
-2 P.M. RESUMED. 


F.A. GABY,. 


I did not prepare anything in order, and I will 
simply try to answer any questions, as ITdid not prepare 
any statement on the proposition, and I did not know what you. 

were coming here for altogethere I will take up the 
aisousaion that has been had on the financial statement. 
1 As Mr. Guilfoyle has pointed out, he has biven you compt ste 
information on the financial statement and the balance 
sheet of the Guelph Radial Railway, an@ I do not think it 
will be necessary for me to say anything more excepting to 
: probabr7 make & comparative statement of what the Commission 
are doing at the present time in reference to operation and 
to point out what these statements include, which was not ~ 
: inoludéed in the original operation of the company before it 
was taken over by the Commission. 
10 THE CHAIRMAN: 
Q=-The original estimates? A-~-No, the original operation 
ofthe railway. After taking it over by the Commission as 
| inoluded in the 1921 statement, there wes provision for 
renewal of 81,9: 5073 as brought out by Mr. Guilfoyle, and 
also & considerable amount of taxes to the extent of 
$1538.38 ;for the seven month:s' operation and liability 
insurance of $856.69 Those are some of the items that 
ed in the operating statement as presented 


have been includ 


to you which are usually not put in the operating statement. 


make 1919 as en illustration, we find that the net operation 


showed that there was, without taxes, © logs on account of 


operation, and without depreciation or renewal of something 


like $2,000. That was the net operating loss during 1919. 


Q-~When the city was operating? A--Yes, with a revenue of 
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appromimately $70,086. 


Q--wheat were the amounts paid which would come under the 
head of transportation expenses? A--The total transporte 
tion expenses amounted to $36,857. 

Q--That must have included something that is not 
included? A~-Yes, it did not include a11 items as here. 

You oannot sompare it item by item. 

Now take the operating statement of 1922, notwith- 
standing the cenditiens under which we are saeee ete we 
have a condition where the net operating deficit in the year 
1922, notwithstanding a great deal of increased service 
probably 30 to 46% as far as mileage is conecrned, we have 
only $2356.69, but ineluded in this operating expense is 
Liability insurance whieh was not earried as far as the 
municipality was concerned to my knewledge, of $2497. What 
I want to bring out ig the net operation as of 1922 as against 
1919,and the inereased wages in the interim period and the 
inereased gost of material during 1921, yet we have approxim- 
ately the same eenditions,and that 1s also with the 
obstruction dus to the rehabilitation soming en at that time, 
so that our operating cenditions are, in my estimation better 
than they were at the time the city was running it. 

Q--If these two statements are made up on different forms 
it ig rather diffioult to arrive at any conclusion by 
comparing them? A-~No, aga: total operations,leeving out 
taxeg and interest and sinking /charges. 

Q--iight there not be some things inoluded that you do not 
have to meet at the present time? Thero might have been 
some damage actions er something of that Kira? A--No, I do 
not think 866 

Q-~Ysu have insurance and they have no insurance; there 
might have been s¢me liability which yau have net included? 

A--No,it could Yo have been,on acocunt of the general 


items being very small. as on {llustration cf what is 
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ocourring at the preaent time,I have the operating statement 
from the lst of the fiscal year to the present time which 
shows & net operating deficit during the period of 
rehabilitation, and before we commenced partial operation of 
one-man cars, ranging anywhere from $101 a month up to 4 
maximum of $2102, and that is up to May, 1922. In June, I 
believe we had th@ one-man cars placed on and conditions 
‘have been improving as far as rehabilitation is concerned, 
and that was the first month in which we had a net operating 
surplus of about $480, and that included taxes chargeable 
for the year, and that has been inoreasing until today,in 
September, we have a net operating surplus of about $900, 
or a difference between these two of anywhere from $2,000 to 
$3,000 per month -~ that is after we hat things in fairly 
good operating condition. 


Q--What is there now about the line by reason of which 


it falls short of being in complete operating condition? 
Bi we have an intersection down near the Grand Trunk tracks 

| and some little repairs under one of the bridges, and that 
will about complete the rehabilitation. 

Q--It is really almost somplete? A--Almost complete NOW. 
After things have been working, we will be able to overcome 
all that, and we propose to increase the time schedule from 
£4 minutes to approximately 16 minutes, or 7% minutes during 
the rush hour periods. At the present time the time 
schedule is 20 to 24 minutes, depending on the sectione 
TO COMMISSIONER HANEY: 

Q--What is your total mileage? A-=Between eight and nine 
miles. We expect that will materially inorease our revenue. 
With transportation facilities as they sre today our revenue 
has been showing gonsiderable failing eff compared to what 
4t was in similar periods in 1921. 


Q--How long have your present fares been in force? 


h--We do not consider the 6¢ fare is really an inorease 
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in fares out of the municipality because they can buy tickets 
and get 8 57 fara. | 

Q--You sell tickets at the same time -- so many tickets 
for & quarter? A-~Yes, but very few tickets were sold. 

We sold 21 for a dollar. 

Q--Is the great bulk of your reoeipts 5¢ fares? A--Yes, 
practically all. In order to lessen the deasy in loading 
passengers, we conceived the idea that if we could get 
the majority of our olients to ourdheae tiokets and use 
them, we would, to some extent, be able to increase 
facilities Por loading of the cars, and thus reduce the time 
schedule. That was more evident, not so much in the 
municipabity of Guelph, &s in the City of Windsor. 

Q--Have you put in the same class of cars in Windsor? 

A--Yes, there are 17 of them there. Another reason is it 
does not seem fair that the ordinery transit passenger 
from outside should be able to get the seme fare, the 
drop fare, as the people in the municippaity who have to 

bear the butden of the operation of this railway, or to whom 
the railway belongs, and we considered the 6¢ drop fare 
is fair for the outside passengers, and give the inside 
passengers the same fare by @nabling them to purchase 
20 tiokete for $1,00, so that it really has the same effect 
on the revenue, but to what extent we have not been able to 
estimate in view of the fact that we havqnot had sufficient 
time to see what the people are going to do With regard to 
purchasing tickets. As far as the general public are 
concerned who live in the municipality of Guelph, there has 
not been what you would c@ll an inorease in fares, because 
they may purchase tickets, and they are not prohibited from 
gelling parts of these tickets to others. 


Q--Betore that, what was the fare? A--5¢ drop fare, and we 


Boia in the neighborhood of less than 10% of 21 tickets for 


$1.00. 
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TO COMMISSIONER R.A. ROSS: 

Q--That would be especially material in one-man cars? 

A-=Yes, in our opereting conditions in Windsor, we have 
checked the loading of cars, and we have loaded as many as 30 
pessengers in 30 seconds, and in other times it has eeken 
an average of from 24 to 3 seconds per passenger, which is 
entirely too much time. That was largely due to the fact 
of having drop fares, and a great deal of change had to 
be mades In the case of these 30 passengers in 30 seconds, 
practically jdee ee of them hed their fare ready, or 
tickets, and they dropped them into the box and would get 


into the car. We feel that as far as the Windsor system is 


concerned, it will mean a considerable increase in the 


Loading of passengers, and that has been evidenced in the 
few days we have been in eperation -- tickets are being 
largely purchased by the people in the municipality. 
TO COMMISSIONER HANEY: 

Q--When was the increased fare brought into foros? 

A~~Movember lst. 

Q-~You have not had time to tell what effect it will have 
upon ae traffic? A--No. 

Q-~How are your fares collected now compared to a year EEO sy 


~ 
a 


greater or less? A-~I have only the information for 


. September, and September shows a slight falling off from 


last year, but we attribute that to the fact that these 
passengers have to transfer more frequently. 
Q~-The general: affect of raising fares in that traffic 
will fall off? <A--Well, of course, I have no information 
on that. 
Q--They do not get accustomed to buying tickets immediately? 
A--We have no evidence yet to be able to judge. 
Q-~How are your fares now compared with 1919; have they 
inoreaged very much? A--They have to some extent. There was 
a 5¢ fare in 1919, and they had at that time six tickets for a 
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| quarter » but that was changed in 1921. 

Q--As to the total number per month? A+-I would say our 

; fares have increased probably 10% over 1919. ‘The mileage 

is greater now than it was then. I should say we have 
finoreased about 20% to 320% over 1919. 

Q--That is new tracks? A--I mean car mileage. 

Q--I am speaking of the track? A--The track is approximate- 
| ly the same <-- very little difference. 

| Referring to the statement which was fully discussed 
q and the estimates that were submitted in 1919, and the state- 
ment as to the $49,000, that was mentioned as being the amount 
| for rehabilitation of ways and structures, that I think you 
will find as in the statement submitted, November 1st,1919, 
8 copy of which you haves 

TO COMMISSIONER HARRIS: 

Q--There is no date on this statement? A--It is mentioned 
q in the report as $50,000 flat. That is the sum that will 
have to be paid to take care of overhead construction and 
tracks for the next three or four years. That is, we would 

~ have to pay out $50,000 for the next three or four years 

| in order to take care of the repairs, and also the cost of 
new tracks, we estimate a total of $100,000 for such items 
making it necessary to raise $197,000 to place the system 


; in gs  posipvion to give a ten minute headway. That was 


also brought out by lir. Cart er when he said I had stated 


150,000 would be necessary immediately, and probably $30,000 


to $40,000 annually for a fow years to put the road in good 


operating condition, and his figure was something like 


- $230,000 as the amount we had given at that time. These 


estimates were all based upon certein operating conditi ons, 


Padget ne an set out in that report which was gubmitted 
to the municipalitys 


Another thing thet has not been brought out was the 
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! fact that in preparing that estimate, it was tet if. 
gonjunetion with an estimate for the eoustruction of electric 
| railways in what we call our Hamiltou-Galt-and-inira District 
| and part of the rehabilitation of this system, which would be 
used by radial lines. Our rehabilitation of that section 
was charged in the estimate of the Hamilton Guelph Radial 

f Railway beoause at that time the system within the 

| municipality was part of the whole scheme -~ that is, the 

: Hamilton-Galt Radial Railway Systen. 

: Q--That was shown in your estimate? A--It was shown 
separately in the radial estimate eg so much for the radial 
system here snd so much for the distribution system within 
the municipality depending on the use the radial railway 
system would make of this system. In preparing the reports 
to the municipality, we had given them for the repsirs only 
and stated we would require an additional amount for a few 
wears: What did occur was that we found the road, after 2% 

D voars of operation, ¢ the maintenance had Raut inadequate to 
keep it in proper operating condition, and the road had to 
be ais muck more rapidly than we had expected, and it 
was economy for the Commission instead of paying out 
considerable money to repair the railway fo put it in 


operat ing condition, to really rehabilitate it, In 


other words, the plant had got in such condition that it 


was more efficient to rehabilitate it at once than it 


would be to repair and have continual charges annually for 


rehabilitating purposes. 


Q--\WIhen you madé up this estimate, did you intend at that 


} time to make this further expenditure, or aid you think you 


might get along with the money show by this estimate only? 


A--No, it was simply 9s stated there -- for placing the 


condition and providing the equipment 


road in operating 


that we had in mind et that time. It was not for the purpose 
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of rehabilitation. For instance, take the section aavene 
Main Street, there was nothing in the estimates for putt ing 
in a complete new track there and complete new construction ~~ 
it was simply repairs, putting that section in proper 
conditien, but en opening up the property, we found it would 
be... . “economy to re-construct the road and put it in 
proper operating condition. ! 

Q=-You never did the work outlined in these estimates? 

b--It was found after two and a half years after these 
estimates were yrepared and presented to the municipality 
and after taking the road over, conditions were much worvo 
than at that time. We placed the road in what we expected 
was operating condition, and found it was necessary to 
reconstrzct a considerable part of the railway, and thus 
spent the money that we expected would have to be spent 
Au subsequent payments in the first two years of operation. 

Q=-Would it be out of place for you to say why you scon- 
sidered operating this railway at all? It was rather ous 


of your line of work? A--The municipalities in the Hamilton, 


Galt and Elmire District, along yi other municipalities, | 
requested estimates on the mercer sit of 4 railway connecting 
with the City of Hamilton. The Commission by order-in- 
council prepared a report and submitted it to these 
municipabities in 1919, and included in that estimate, was 

‘fe dai gtribution system of the City o? Guelph as part of the 


whole systems 
Q--Would you have considered doing it if it were not part 


of the larger system, aud if you knew it weuld be @ purely 


local plant? A--If the municipality requested us to do 60, 


I think we would, as we &¥e operating other properties,and the 


Bors of these we oan get, if we can be of any assistance tc 


the municipalities, we certainly would be glad to do soa. 


Q--When you did take it up, it was taken up 4s part of the 


 preject of the larger eh emeZ A~-In the beginning yes, sub- 
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sequently no. Although the by~lews had been passed by 13 cut 
of 17 of the municipalities interested in the Hamilton-Galt~- 
Guelph Railway, we haa been stopped from going on with that 

. dertaking and tho work had not been cempletec, and the agree- 
ments were not all executed wit the municipalities at the 
time the Last vote was taken, and it was voted 


on aS & separate proposition, I think, in the year 1921. 


Q--What experience have you head in the construction and 


‘operating of electric railways? ZY am not speaking of 


you personally? 
A--The staff that was engaged on this had experience,some 


for 18 years, some of them were expert railweymen and had been 


engaged by the G.P.Re and the Grand Trunk and the Canadian 


Government National Railway. Others were export electric 


railway men and had been engaged by the Westinghouse, the New 


york 
a New Haven and Baltimore and Ohic, and were expericnced in 


the class of work in which we were engaged. 


Q--In operation as well as construction? A~-Yes, our General 


Superintendent has been an operator of railways for 18 to 20 
j yearse 


Q--Were you operating axy yailwoys at that time? A--We had 


been operating the Peterboro Street Railway since 1916. 
Windsor & Amherstburg . 


Q--Any others? A--The Sandwich, # 


weg taken on in 1919-6 ; E 


Q--The operation of your Peterboro Railway led you to 


believe you could take this over and make it pay? 


ur report of 1919 that put*ing on on 
the 19ss would be 


A--We stated in 0 en-man 
cars and operating it as an {individual unit, 
£16,000 to $17,000 per annum. 
hink that is correct? 
om our experiences of operat 
we can do much better than the estimates we subm 
munic ipality- ° + ul t 

Eis ; make it pay its way: A=-I wou a no 
eee ae on siderably reduce that estimate 


say, but I think we can con 
be na deficit that we submitted to the municipality et 
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TO COMMISSIONER HARRIS; 
Q--What makes you believe yOU Gan? A--From our present 


experience withthe conditions as they are today, we have 


changed froma net Operating deficit of a few hundred to 


v2,000 a month to a net ‘Operating surplus. 

Q--Taking ints consideration the amount of Gapltal invested, 
that will be tied up in this Tallway, do you think {t can 
be operated so that it wtil break ¢ven? A--I think it will 
in time; I would not like to Say how long tt would take, but 
I think we can make itt be made to dO 50 in time. 

Q--What length of tim? A--The next three years. 


Q--What is the population of Guelph? A--A bout 17,C00 or 
18,000. 


i--what is the population of Peterboro?  4--Abonut the same. 

G--Are you doing any better in Peterboro than you BENT: 
Guelph? A--No, because we are operating in Peterboro the 
Samé as they were operating in Guelph. We twve two-man cars 
Pin Pefarboro, and the oars are of the game class as they were 
here, and they cost a great deal for maintenance. 

a eat is the capital invested in Peterboro? A--As I 
remember somewhere around $400,000 or , 450,000. 


ie-You would not call ' Peterboro a successful operation? 


A--No, I would not because they have deficits, but I think 


it is of great value to that municipality. 
TO COMMISSIONER R.d4. ROSS: | 

ef ays i ation intowns 
Q--Are there any sucaéessfu] railways in operati inf 
of 17,0009 A--Very few. 
| Q--Do you know of any? A--I do not know of any. They Say 
they are operating successfully in Brantford, but I do not 
“know from first-hand information. 
0 THE CHALRMAN: 


Q--The population of Brantford is over 30.000? 4--It is 


ted asd or 2) ao wort yon ot oan “bore inthe % 

= 3 ve ea ft mt) 7 

anid 31 a Ob ob Sbac od 42 pele ae oan 7 
ase peudt tz eit gamit te f 


ie: | white) Wea aauc Rie ' ae 
thie oh ons Be, fooes sav en te fot <a 


ie 
ie 


nei) 


ote 999, TL dwod as sqe09 ‘40 Hod rarity sat al 


somes oat tuodaena | poxodtated 30. uot aataladia: edd + at, . 


eh, 
| 
ME 


ae hae Boy, ish Saba stew ch matted’ yas ‘anios ad stand 


TA 
na fo x hee 


‘gat oxgddoted nl aadtensga ots a sataced OW aay ta ten® 


ahaa 


ten Mea Owt ov et oY Hated ¢ of agidenegs ey ay yodt aa ates 
Mice itt -dp Baul t wa cise 0. ate aren Sy has cotodnpted at 
poner tam Tok Eeah teats e $509 goat Rese oted | 

I flats ‘wrote oe af Aatesvdl téttows and al tante=g- i 
L908 088 | 10 900 dons: banovs svedwaMog cadamaied 


Pan iteraye futeasonun a owdyated ' Ligs: tng Lacie gota) | 


N) Lye 


MAY C-tid ypatrbesysh.avad wost PauRO RY fea Biuew J. Ona 
std Logs doce said of sntev o0y, to | 


OF vy vee oa . 2 S209 i ‘nw fi: RGAE Got c 


* e . 
Saas : : we 5 


euwoims ACitgtaqge, nl ayewllier.fuTigsoove yas me 
ss | i cn q a ¢ 

J ta ; : war A wre A we a 4 
wre yea  atas TO woud ton Ob Is-& twa To wont ad a! 
tou Of I tov ,brottnsta a sy uftetanicous: aid tanoges ete 

nOTt salto vat Susie tant? woah ’ 
+ihaMa Jaa tH4 


ea mb ti-=34 OOO Of sero af bxébtawtd fe ; tothe g99g a = aa 
co , ' 4 ee 


* 


-1148- 
very difficult in a Small municipality to Operate a railway 
of eight or nine miles Succeesfully. 

COMMISSIONBR HARRIS: The capital investment in Brantfore 
is much lower than {t is in Guelph. We bought the property 
very cheaply. 

TO COmMISCIONDR taney: 

K--In building the radial line that you speak of, did you 
include Hamilton? A--It was from Hamilton to Gajt and fron 
Galt to Elmix@ and from Preston to Bespeler and Guelph. 

w-~Was this radial railway already in existence ? 


A--Yes, we were taking over from Blnira to Galt, the present 
Grand Trunk line. 


Q--4 railway line? A--Yes, arranging for running rights 
trom Preston tO Guelph. 

Q--The {dea was to transform this line? A--Electrify 
them and transform them into radial railways. 
TO COMMISSIONER HARPIS : 

“--You contemplated the duplicating of existing lines to 
& very great extent?  A~-No, we contemplated the building of 
a line in some new territory, from Galt to Hamilton, and the 
utiliging of lines Sree in existence in the remaining part 


of the territory. 

Q--Tyat would have to be etéamrailway lines? A--There 
would be some steam railvay lines. , 

4 --Would you have thought of recomuending the spending 
Of sO muoh money in this municipality unless you haa thought 
it could ba connected up with a larger system? A-w--I think 
that makes no ditference as far as the expenditure wé 
have recommended is concerned. It is necessary to give 
a good service and to get cheap Operation and to obtain 
4 a revenue in this oity. We have got to give t°é service and 
q Speed up the schedules, and it is therefore necessary to do 
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what we have done. 


@--You heard what was said by Mr. Carter this morning about 


the proposed agreement with the Canadian Pacifio to construct 
the line? A-~Yes. 


Q--What do you think about that? ‘Do you think it might 
have been well for the city under the circumstances to have 
aocepted that offer? A--As to the operaticn of the 
municipal system, there is only this difference between the 
two: the C.P.R. was to operate on account of the city, in 
trust for the oity, the city would pay all the losses and the 
municipality only got half the profits. In case of the Hydro 
we opérate the system and ther pay all the losses and they 
get all the profits if there are any. 

Q--Profits are very uncertain from what you havé said? 

A--That would dé pend. 

Qe-It would have helped them out, as Mr. Carter said, because 
they would have got the traffic which these outside raads 
would have brought in here, and they would have received 
full fare over the ality lines? A--If the municipalities 
had not been stopped from going on with their undertaking, 


they would have done the same thing: the line would have been 


conuected between Guelph andi would have provided for con- 
‘nection with Puslinch Lake and with Preston and Hespeler, 
and they would have just got the revenue from that line on 
the city lines. | 

TO COMMISSIONER HANEY: 

Q--You would not have incressed the population that would 

have been served by the whole system? 

A--I could not say to that. ; 

“Q--It is really population that makes radial railways pay? 

A--You would have had more. 

Q--Is not it the population that makes the revenue? 


A--There is a population of between 90,000 and 100,000 
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pf HO 510 
people in the district which was being served, leaving out 


Bamilton, and there wovld be a certain conneétion . between 
Guelph and a more frequent connection. 

Q--If you had established that syetem, you would not have 
served the people any better than they are being served by 


the C.P.R. system? A--You would have had a different 
connection and one that would have carriad more passengers, 
and they would have had direct connection with Hamilton in- 


stead ofhaving to go a round-about way on two sides of a 


triangle, and the municipal ralilway vould have greater 


revenue and a greater number of parsengers carried on their 
Line» 

Q--Would it have been any more direct than the C.PsR. 
Line by way of Guelph Junction? 

A--Yes, they go on two sides of a triange- It would not 


| have been direct to Hamilton. I am speaking of thewhole 


connection with Galt. 
G--You have the same connection *ith Hamilton, now, practi- 
cally? A--Except that they would have more frequent 


service, and it would be very little longer in time. 
G--The trovble With Hamilton is that the people ar¢ working 
P most of the day time and the frequent service, except for 


the women, would not be of imuch service? A--Not ail the 


people are worline all the time. There is a ereat deal of 


business done outeide cf Hamilten, and it is quite a whole - 


sale centre. There are warehouses down there, and there 


would be considerable traffio between the two municipalities, 


and there would be considerable traffic down t® the Hamilton 


Beach. 


y~-Have you ever madé an estimate as to the number of 


people per mile you should have for an electric service? 


A--That depends on the oharacter of the railway we have. 
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Q--Take a oity service, in order to make it pay? 

A--You can hardly get at that. You mean ‘ow many thousand 
population for a mile of railway you shoujd have within the 
city to make it pay? That would devend on local conditiohs. 

Q--Generally there is an averare? A--I have not in mind 
any of these figures. | 

Q--5,000 people per mile? A-~-Probably it would requires 
that, as far as a local street railway syetem is concerned. 
It would not be much less than that for an inter-urban line. 

Q--Would {t have put you at a disadvantage at all if the 
Canadian Pacific had made that agreement with Guelph? 

A-~-AS far aS the proposition we hsd in consideration, yes-- 
I mean that the municipalities hadunder consideretion--it 
would have been a disadvantare to them not to have been able 
to ‘have connection ontheir own railway between Guelph, 
Preston, Galt, and Hamtiton. 


now 
Q--Hyw .. about the situation now? A--The situation/is 
on 
that the municipalities, if they so desire, can gof and 


there is ocértain legislation by which they may garry on 
the scheme which they had in mind. 

Q--If they accepted that scheme, vould you be prepared to 
relinquish your rights here? A4--It would come under 
practically the same proposition--the Commicsion would ; 
Operate on behalf of the municipaltities. 

Q--If it was in the interest of Guelph to renew their 
negotiations with the C.P.R.- and make connections with that 
eystem, would you be prepared to relinquish the controlling 
power that you have in the Guelph Railway in the interest of 
the people of Guelph? A--I am afraid I cannot answer that 
question. 

Q--Sir Adam Beck said you were in a position to answer these 
questions? A--He may havesuid that. 


Q--Is not that really the problem to wake this thing pay? 
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4--I would not say that altogether. There may be other 
things that will ocour’ that will give the municipel ity here 
these advantages in the next few years, and they will still 
retain the ownership in their propertye 
TO THE CHAIRMAN: : 

Q--Was not the mow ing reason ‘or the Hydro coming in hare 
yo prevent the C.P.R. from cayming through the arrengement 
which would have interfered seriously with the general 
radial scheme of the Hydro? A&-~I do not think you mean 
just what vou might conveys Vie did not core in; we simply 
act as trustees and prepared reports on resolutions of the 
municipalities. It would not have been in the interest of 
the municipality of Guelph, being one of the partners, to have 
had a competing line between Guelph and Hespeler. It would 
not be sconomic to have two railways serving the same 
purcoses 

Q--It might have prevented your constructing it altogether? 

&-~Possibly. 

Q--Gtelph was the strategicasl point, end if the C.P-R. 
hed come in here an@ done what it proposed to do, they might 
heve seriously interfered with your scheme poing through? 

A--That I cannot say; it might be that the other 
municipalities would have carried on in order to get 
connection with Hamilton. I would not like to says 
70 COMMISSIONER HARRIS ;: 

qe-It the Hydro found that the City of Guelph wovld have 


Bicen better served and could have made 4& better contract 
with the C.P.R., would the Hydro have advised the City of 

D Gusiph to make that arrangement? A~-We have teken things of 
that kind into consideration. We have on 4 number of 

| Occasions advised munictpalities to take the proposition 


which the Hydro thought hooked better then theirs. We 


have, in other words, the interest of the Municipality at heart 
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when we make recommendations, 


Q--Shat is the first time I have ever heard of anything of 


that Kind being done. When did you ever do it? A--I cannot 
recall. In the case of Oakville and Bronte and Burlington, 
I think we have advised the municipalities to continue, 

and I think Burlington Beach we advised to mp et eas their 
contracts with the Dominion Power and Transmission Company 
rather than bring in & competing line. 

Q--Part of your radial scheme is to put a competing line 
right into that same district? a--No, if is not. 

Q--The line from Toronto to St. Catharines? a--Part of the 
Dominion Transmission line -- it is proposed to incorporate 
thet as part of that railwsy. I am not speaking of the 
power, Sometime ago in discussing the matter with the 
directors, they were mane to dispose of that section 
of the railway that we could use, between Burlington and 
Oakville, and I think it would be in their interest to use it, 
it could beaome part of that halted acai preparing our 
estimates at the time, it was subsequently discussed with 
the officials of the Dominioh Power & Transmission Company. | 

Qe-It was proposed to ture over part of their existing lines? 

Ae-Yes, I am speaking now of Hamilton, Burlington and Bronte | 
and Burlington Beach, for power, where the municipalities 
wanted the Commission to come in and serve that district 
With powere 

Q--We are talking about radiale? A--You asked me if there 
| was any place where we had advised the municipality to accept 


q any other proposition then the Hydro Electric Power Commission's 


proposition, ‘This was at the time they were making the contract- 


at the time they were desirous of entering into & new contract — 


they came to us and asked us to give our opinion as to what 


they should do,and we gdvised them to act in that way,and the 


ame thing with Bronte and Burlington and Burlington Beach. 
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There were other municipalities that I cannot recall where we 
advised them to use steam plants instead of getting Hydro 
power. One recently was Paisley; we advised them to take 
steari for their source of power rather than our power at this 
times There are numerous other municipalities where we 
thought it would not be economic to serve them,and we have 
advised them not to take our proposition « aAsto the Hamiltan 
Radial situation, as Mr. Harris says, we did prepare a section 
of the railway from Burlington to Oakville as part of the 
railway, 
TO COMMISSIONSR HARRIS: 

Q--You never got far enough to have a definite agreement 
with each other? A-~Ho, we did not get far enough;elthough 
we had authority to go on, we did not get to the point where 
we could complete negotiations for that section. We have 
had requests and resolutions from mmicipalities to prepare 
renorts and recommendations for them, and we prepare these 
reports and recommendstions upon their request. 

Q-~You have made estimates of vhat they would be able to 
save by doing what you propose? A~-~Yes, when we are asked 
to GO 80c | 

Q--Do the estimates always turn out as you represent them? 

A--As & rule, yes, «- taking the conditions that we estimate 
upon, I do not know that they have varieds 

Q--We nave nad several instanoes from municipalities where 
your estimates did not turn out in that way? 

A--Yes, but the conditions were changed from the original 
conditions when the estimates were given. The conditions 
do not always remain the same. If the conditions are 


ifentical, you will find that the sesetimates are not very 


far oute 
Q--We had the case of Winchester and Chesterville, where it 


was estimated they woulda get power for $35 on a certain 


amount of power being used, are the amount used in Chesterville 
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is almost three times =s much as they thought they norte 
take, and yet their power bill, instead of being S35i8 $86? 
| 4e~You know, kre Harris, that is due to a change Phe 
gource of supply, and we had to spend nearly $500,000 
aaditional there, owing to the failure of the company to 


meet their contract to supply us with power, 


 Ar-That was not the fault of Chesterville? 4--They ure 
pertners in that scheme and they knew of it and passed 

the resolutions, and if you would ask the Mayor of that 
municipality what he thinks of conditions down there, he 
woula say they are perfectly satisfied with conditions 4s 
they are today. They are perfectly satisfied, and we have 
only heard one side, and not the representative of the 
municipality. I do not want to enter into a discussion 

of het) but they are entirely a@ifferent conditions to what 
they were when the estimates were prepared, but notwithstanding 
that, the municipelity is being well served and is well 
satiafied with the service it is getting at the present time, 
to my knowledgso. 

M0 COMMISSION %R HARRIS: 

7 Q--We heard a different story. But getting back to Guelph, 


the conditions seem to have changed since this agreement 

was made , up to the present tire? A-eI doubt whether in 

Exo or three or four years you could find conditions 
remahing the same. Ye estimatedon the conditions as we 
Found them in the summer of 1919, and in 192l,after two and 4 
half years of operation, we found conditions entirely 


different -- the road hed run down in the meantime; the 


equipment had become more dilapidated and required a great 


deal more repairse 


(Q--Your engineers should have made a closer survey of 


the line at the time? They reported the Windham Strect 


Section in good condition,and the line between “indhem 


4 


’ 
Low ’ 
- = 
427, pies} 
-+ 2 
on aes 
. "oe 
” 
aj 
; = 
. 
a 3 
ako 
4 
Lo 
ae 
P 7 
<4 
+ 


ane “3 
Fr 
OF 
. 
os * 
’ - 
‘ 
e : 


e- « 
ane 
the P = 5 
o. § 
LS af 
ote % 
7 ea 
a as ~ 
= 
“ 
od a - 
° 
“a == “er 
~~. £ es 
oa oe 
- 
-« 
« “ 
= 
ay vot 
< % 
> 
age 
wt ra 
Pry ¢- 
tie * 
~ 
S 
; 


~1LL56- 
| and York Street was found in good condition ? ‘,-Tho report 
was fairly accurate for the poricd in which the report 
was made, but the conditicns changec, and our original. 
estimate, 2S alroady statsd, called for mora then $150,000 
for the yehabilitation of this road. We said $150,000 
. pias $30,000 or $40,000 for several yours. 
0 COMMESSIONER J. A ROSS : 
) QGe-in your original report ? rie ee 
70 COMMISSIONER HARRTS : 
Q--Then wee these reports nada ? pene Fs not Imow which 
F one you are referring to. 
| Q@-..I think you said that $49,000 report was made in 
November, 1919 F Ws: would have to see these reports 
bocauss thers were several reports made at the same tine 
on various Operating conditions. | 
GO THE CHAIRMAN : 
G--theae reports were made by you to Sir Adam Beck ? 
eon Nherea are nine different reports and it ait 
gepends on which one you take as to whether the estimate is 
) for repairs or rehabilitation, 
70 COMMESSIONER HARRIS : 
ad generally have a cumber of roports so that you 
can refer to one if another doos not soem to be right ? 
ne Te we do nite These are preparsd under different 
conditions, and the conditions are stated in each estimate 
as to how they are prepared and the different conditions. 
The report; as a matter of fact, does not vary a very gr 03 
deal from the amount recommended in 1919. The fact is 
two and a half years have expired, and we have carried out 
the improvements we expected to carry out in these two and 
a helf years. Wo expected to take the road over ina 
certain period and pay $160,000 plus a certain anount extra 
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TO COMACS STONTR TANSEY 

Q--ion you made theses Te DOD you contemplated rebailding 
and pruiting on new cara ? devas 

Q--Sorapping the o1d outfit P A--Yes, Bor instanve; the 

749, 000 zanort Was only for repairs, 

QD id Les mean you Were golug to rebuild or absolutely 
ronsw it ? AenDt might mean that we wereld vaconstract 


certs acts ¢£ 13, aud other parts bring wp to Operating 


O2 


cond. tions » 

Q~-o the ordinary Layman it probably does not imply the 
eanounts of work that the person who prepared the report would 
oom Senmiate P AYosa, if we reconstructed this railway it 
~robably would have cost another $209,000 to resonstircet 1% 
sompiotely o 

NH do not think it is necessary for me to say 

anything more in connection with the agreementse I think 
tat matter haus been pretty thoroughly discussed, excepting 
that we do not believe that duriag the period of resonstruc- 
sion wa should be obligsd to set aside ~ daring taat period -— 
a depreciation funde The equipment has been placed on 
this road only within the last few months; and you might 
say it ls just commencing ty be put in operation at ths 
present time, and no depreolation, in ny rscomiendation to 
he Commission, should be charged for at Louxst tivo year 
commencing p= Opably the coming yoare | 

Q-~Your idea is that deprociation on rolling stock 
should commonce very soon ? 


A-~Yos, commence very soon - the rolligg stock is in 


operation. 
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Q--That should not be delayad for ten years ? ine: 
thers ig no intention ef doing that, as to the relling stock | 
bends which have been referred te, it is the practice 2 
believe of some of the railway companies te purchaso their 
stook on bond issues which are a mortgage on the rolling stogke 

Q--The bond helders insist on a sinking fund being built | 
up fram the beginning ? <A-~Yos, and tho bends provide 
for the setting aside ef a sinking fund te retire them within | 
a. given poried cf ten er twenty years. In doing that thoy try 
te take into ssceunt not only a sinking fund but also ronewal 
ef theso cars; in other words when the bende have ee 
rotixed your oquipment is in oendition for the sérap heap 
and they havo to buy new oquipment and issuo new bondss 

q--They might be kept up by ronewal 7? eek de net know 
of any operating cempany that does thate 
TO COMME SSION ER HANEY : 

Ds you knew the system of ne cuuieas that is adapted cu 
used railway oquipment 7? haat do not know. | 

Q--That has a bearing upon doprociation 7 eI do not 
just grasp what you meane 

Q—-If you wero taking eror or appraising tho |, rolling 
stock of any sémpany thors must bo seme systom that is 
apprevod of by tho Sar Buildors' Association or the 
Tocemetive Assoctation whoroby the value ef that proporty 
san bo easoortained ? A--YObs rr 

Q-~Do yeu know thst system P AI should say Lt would 
probably bo the replacement value of the car less a eortain 
ancunt for dopreciation, depending on tho yoars of uso 
and Lifes 

qiur ao not “row whet 4% 46 at prosont Lut a munber of 
years ago it was something liko this ; Tkat the life of a 
Gar or locomotive was established and then a dspreciation 


covering that period was taken into consideratisn and 
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allowances made for the necess ry repairs nd then © certain» 
amount allowed for scrap ? A--That is the proposition 
today, the value is taken and a certain salvage value. 

C.-Conse:,uently depreciation must be considered from the 
beginning of the use of the e..uipnent , from the time it is 
put into service 7? Ac-YEs. 

C--For instance a number of years ago the life of a car 
weg estimated cb ten yeurs and the depreciation was 85. Just 
to give you an illuetretion, thut would be 80% of tHe’ -vatne 

of the car at the end of its life .md 20% for scrap. « 
Locomotive at that time hed wu life of 16 years and Was 
depreciated 4% ver year, waking 644 and the value of the 
serap 56% but the depreciation began just as soon os the 
ear or Loemotive was put into service. I presume the same 
method i8 used at the present time, conse uontly as soon <s 
you put your cars into gorvice depreciation begins * 

fL--AS a Matter of fact, yess 

Poeimey must be maintuined dbecause in this veluation the 
costs of amy necessary repairs is elvays deducted from the 
value of the car ? «a--%o8, that is the rule used us 4 
matter of adjustment between the reilroads in connection vith 
the handling of e uipment from one rocd to the other. | 

hee chen you say you should not allow for Aenreciation 
before a certain period «iter you put your care into service 
i think thet principle 1s wrong ? 

Aw-I did not say that gefinitely, what I acid vi-8 that 
is period of rehabilitation and putting the road 


during th 


in shape although the car hag been in vperation a fev 


months we should not allow for depreciation in thet period. 


N--The moment you put your ear in services depreciation 


takes place ? 4enYOu c&n take care of depreciation in 
- ge és 2 of 

ther ways. in vier’ of the revenue you Con start out with 

oO VAUB o 


no depreciation and imcereésse thet depreciation jn varying 
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amounts from year to year until the maximum life of the 
¢ uipment. That is as the business inoreases the deprecia- 
tion will be more comparable with the revenue you are getting 
from the operation of the euipment. 

Cn-Thet is for convenience ? A--It may be & matter of 
busingss, 

Q--That den't take care of your depreciation «ws it actually 
occurs ? <A-~Yes, but then you have maintenance and that 
has got to be taken care of anyhow, you do not re.uire 
your depreciation money wntil such time as you havea to 
renew your proverty. 

M=--Depreciation begins ? <A--The actual waste of material 
in the life of the plant begins from the time it is placed 
in existence. 
. QeeTlow yeu are going to take care of it is a matter of 
policy. 
TO COIMS5IONER J... RON: 

Qw-EDP you had a surplus you would take the oppesite 
| argument, depreciation account would be put into force 


at once ? aAn-nl think you are quite right, 1f yeu had 


° 


4 sufficient fund it would he in the interest of the under- 
taking to put aside a proper roserve to take care of such 


things as renevials ond things of that kind but with a 


business actually increasing it might be policy if you 


have not the necessary surplus avallable to put aside 


’ Tis te T ao,y " ' a) 2) c hat 
the necessary anounts in the carly years to inerécs 


‘ hat . ‘) have the same 
amount in suceoeding years 80 that you vould fh a 


smnount to renew the property ot the end of its life, 
MO COMMISSIONER Muuy: 


he-If you continue to have nothing for the life of the cur 


- Fe 
then you would not have enything © the end * 
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TO COMMISSIONER R.a.ROSS: ) 

Q--In dealing with depreciation you ara dealing vith a 
bookeseping item alone, If you keep up maintenance it will 
havé the same effect as depreciation ? 

A--That is illustrated very largely in the municipalities 
today. ‘@ have plants that are 90% value and we huve 
henreciat ton fund as high as 50 to 60%, maintenance has been 
kept up and renewals and wo have been setting aside a greater 
amount than has been actually necessary in view of the condi- 
tion of the preperty today. 

TO COMMISSIONER HANDY; C--You recegnize the principle just 
the same 7? A--The principle is cerrect but it is a difficult 
preblem te always estimate conditiens before they actually 
OCCUTs OF 

TO THE CHATRIMAN: 

QeeYou have issued ten year bonds to pay for rolling stock) 
at the end ef that time you will have ysur relling stock 
not vwerth as much as it is now and you will owe the full 
Penodet of the eriginal cust 7 A--That is refinancing and 
pete peti}: reneval is a different proposition entirely. 

In othex werds we would have tu set up seme fund sufficient 
to renew these properties in additicn to a sinking fund. 
Issuing bends for ten years was & nattor of convenience 
because wa wore issuing vur bends «t a tims when the rate 


of interest was high and therefore wo issued the bonds fer a 


shorter pekhod. 


Qe-Ten years is quite long enough for #olling stock bonds 7? 


Aw-Hot fer the charactor of the equipment we have gat here, 


it might be for a freight car or something that is used in 


such seyere service as that but for the ordinary st cel 


D gars i: 1@ reason- 
ears we h+va here in sarvico, 25 to SO years is the réason 


able Life of these stecl cars. Mhore are some 3m the 


ir 2 years ago. 
Toronte Railway that wore horse cars ever BW yea g 
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TO COMMISSIONER HANEY: 

Qen15 years is long enough ? A-..Our experience has beon 
that 25 years is reasonable for the ‘life of an ordinary 
street car, 

TO COMMISSIONER EARRIS: 

Q--You never operated a street railway ? A--We have 
ears thet have been in operation 25 years, 
TO COMMISSIONER R.A ROSS: 

Q--Have these bonds been issued for the cars ? 

A--No, they were issued for the whole road, 

Q--In making your allowance for depreciation you took , 

into account the different classes of apparatus you were 
issuing bonds for and you would make your depreciation allow- 
ance upon rails very different from that on cars and the 
allowance on cars very different from that on platform 
eguilpment and so on ? Mer setting up depreciation each 
item has to bear its own partiowlar weight in the average 

of the ae set aside for. depreciaticn, 

Q--Ig your depreciation going to be surficient to bay 
new cars to take the place of the old ones 2? A--Hvident.iy 
yes, the idea is to set aside in time sufficient funds in 
the depreciation reserve for the renewal of the property, 
. whatever is renewable, certain items are mainvenance entirely. 
Q.-If you had sufficient revenue you would set up sinking 
funds to look after these bonds; because you will want to 
y later on and if your old bogds ore outssending 


borrow mone 


44+ will hemper you in issuing new ones ? y 


A--I do not know whether the statute would permit us to do 


that because 4+ states that after paying interest and sinking 


fund and renewals as provided for in the agreement we must 


turn back to the municipelity the surplus that accrues; 


therefore if we take from thot that which ie rightly 4 


ipality might revuest 
surplus under the aprocnent , the municip y nig 
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us to hand that amount over, instead of putting aside a 
reserve. 

[HS CHAIRMAN: I think your statute is not based on 
sound principles ? A--I think it goes a little farther, 
it says we may turn over tho surplus, that is if the Comnm~ 
issiomn deem it advisable to set aside this reserve or an 
additional reserve to protect the property, I-think it would 
be within their jurisdiction to do so, I think iS is in tho 
interest of the road and to protecs this municipality we 
should set up as high a reserve as possible without making 
it extraordinary. 

TO COMMISSIONER HANEY: 

Q--You don't think it is practical to ask tho City to 
supply this money and pay it out of their own funds 7? 

A--No, I do not think so, I do not think it would be in 
the interest of the undertaking to do that because the agree- 
mont is that we shall maintain these properties ard have 
sufficient in reserve to keep them in 100 per cers condition 
all the time, 
TO COMMISSIONER HARRIS : 

Q.-What do you make the deficit for 1922 and what is 
Guelph responsible for 1 A--Quolph is responsible fox 
the payment of 24,000 for the year 1922. 

G--That is the deficit that they have to neet 7 

Ae-Aftor wo have paid to them S11,600 or whatever it is, 


“11,700 for interest and principal. 


Q.-The deficit would be “p3,000 2? A--Less 11,700 that 


they have to pey 4ntorest and sinking fund of the debentures. 


Q--That brings it altogether to 325,500 % 


Piece: 1s not the deficit 08 tam 68 ¥5s railway is 


eoneerned, sfter paying the interest and sinking fund on tha 
# 
debentures, yes; 325,500. 


* To. they 
Q.-And the payment to Guolrh by the Hydro of 11,700 is 
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not deducted from the 323,500 ? A--Ho, they pay that 


out to meet interest and Sinking fund, 
TO COMMISSIONER R.A.ROSS: 

Q--In the payment you make them are not you clearing 

off scme of the indebtedness they had 7 A--Yos, 
 Q--Then you ought to take that 15,000 from the 523,500 
and thas makes your deficit about 17,000 or 318,000 ? 

A--I was going to come to that point. 

Q--It includes a capital item which is paid off to the 
municipality, they presumably pay off the original indeb$- 
edness ? <A--In other words that is an asset as far as the 
railway is coneerned to the extent of .5.116.32, so that 
the real deficit of the railway is (23,574, less (15,118,32 
because they are paying off the bonded indebtedness ageainss 
the railway. 

20 THE CHAIRMAN: 

Q--They had a bonded indebtedness a.ual to the full value 
q of the railway 2? <A--Yos. 

TO COMMISSIONER HARAIS: 

Q--Is that as you understand it ? Anw-Yas, except I 
point out to you that the operating statement is drawn up 
in exact conformity with the statute and the agreement and 
it must be “ charged. 

TO COMMIS 3IONER K.A.ROSS: 

Q--On the basis of a real charge there is an item there 
4 that should not be in ? A--A\ copital return, 

Q--It is a reql surplus or earning * 

MR, GUILFOYLE: Yes, and you will notice further 
in the balance sheet on the property that automatically 


cyt tote 
becomes a reserve, If you will refer to that statement 


you will see that 5,859 goes to build up tho reserve out o 
carrings because it comos out of carnings and it becomes 


: jability 
a reserve rathor than 4 direct Liabilitye 
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COMMISIONZR HANEY: I suppose when the che. ucs are 


passed Guelph will Imow exactly where thoy aro at. 

, MR. GUILFOYLE: I think Guelyh should know nov, 
COMMISIONER R.AeROSS: That is after the deprecietion 
item has been sottled, 

lit, GUILFOYLE: Yes, after it has been settled. 
“COMLMSSIOUNR RA ROSS: A depreciation item is 
“something taken out of the rosorve, you might as well keep 
pit jin the reserve, As a nabter of fact the companies, when 
“they have & good year, will set aside a cervain amount for 
denreciation and when they have a bad yoar thoy do not se% 


aside anything. 
MR, GUILPOYERE: I vould not egrac with that as a 


“principle. 
COMMISSIONER KR.AeROSS: They do that as a matter of 


practice. 
| COMMISSION HARRIS : itr, Carter stated while on the 


stand this morning that Sir Adam Beck had stated that 
$180,000 had boen spent on survoys on those lines vhich 


Biers to come in and out of Guolph, what fund did that come 


- from t 
| MR, GABY: I was just going to mention that, The 


i forance that Mr.Garter made to tha six Lines ows of Guelph 


. that had been surveyed and the 5180 ,600 I do not think is 
| jut oxactly the correct answor there, We had surveyed six 


| lincs out of Guolph at the reyucst of the municipalities 


"intorosted in this Hemilton Guelph line, ono from Hamlton 


"> A 
| to Toronto, another from Toronto to London, anothor one tC 


q Be at¢chonor and another one north to Blora and I think one to 


| “Orangeville, the other one I do not remonbor unless it was 

tho Toronto fnburban. Those Lines ware surveyed in accord~ 
Dai with the resolutions and in answor to the rasolutions 
es the municipalitios. The amount of “180,000 that was given 
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to Mr,Cartcr ot that timo was not for the surveying of thaso 
Six lines but the survoying of 2,500 miloy of railway and thet 
was what was referrod to in amswor to Mr,Cartor's quostion. 
It would be absurd to havo 180,000 chocked up against six 
Lincs leading out from Guelph, As a matter of fact that is 
about the total that was spont from 1913 until 1919, about 
six years of tho oporation of the Commission, in surveys 
and making reports and investigations on radial railweys. 
The Act provides that all such preliminary cxponsos sre to 
be paid for by the Provincial Governmont the samo as they 
pay all preliminary expenses on the powor scheme, There was 

a goneral appropriation passod by the Legislature for that 
purpose. For @ period of six yaars 186,000 was spent in 
answering requests from nunicipalities for information and 
surveys and investigations in the districts in which thoy 
wero interostcd. 

COMASSIONER Radi. ROSS : 

Q--How much of that was charged up to this City ? 

A-~-None whatover charged to this systom or any radial 
systom, it was an investigation and was charged to the 
gonoral community because ony municipality in Ontario had a 
right to ask for 4 report on the construction of an electric 
railway within i¥s district, it is on the sane line as 
invostigating wator power and charging it ty tho goneral 
in That samo question came UP at tho last meoting of 
atod that anywhore up to 


your Commissicn jn which 13 was Sv 


*on5.000 was spat on investigetions for municipalities, 
3 3 - 


not any wey eonnocted with tha power system or raLlway 


systoms and @ VoOry amall itom of that is reuuests from 


municipalities for powcr. That work is all done for the 
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“ A, 
some y20,000 or ::20,000 of that money was spent on inspec- 


tion carried on on behalf of the Govermort,. 

Q--Paid by the Province ? A--Yes, for inspectiox and 
investigations, 

TO COMMISSIONER HARRIS: 

Cenilr,Cartor's statement was very specific and he said 
(Sir Adam Bock had stated to tho olectors hore thot that 
{186,000 had been spent or. surveys of the six lines that 
wore going to run to Guolph and that statoncrt was so reported 
in tho papers ? A--L think there was somo tilintdn aeeeeiaaL. 
ing, I do not know whother it is roportod 4n that way. 
180,000 would be the totel cost from the time we commenced 
oporation +o that datc on account of investigation of Hydro 
Electric railweys. 

Qm-That ia your explanation of it ? hon-YESs 
70 COMMISSIONER J..R0SS: 

Q-~That is for 2,500 miles ? A--Yes, and for 500 
municipalities which had requested the Commission for 


such surveys. 
OQ CO MMIGSIONSR ReA. ROS: 
heeMir. Carter wanted to know what amount was charged 


up against this line? be~-Yothing whatever, that has all 


been paid by the Province. 


MH CHAIRMAN: A man addressing an enthusiastic 
audience has been known to axceeé the mark? «--These 
were answers to specific questions submitted to Sir 


Ldam peck. Nineteen or more questions angwered 


specifically and in reporting the answers they may 


have get them not quite correct. The original 


proposition here was te hand the municipal ity wlL50 ,008 


ty bonds fer the purchase ef the reilway when it was 


part of the Hamilton Guelph radial, so that they would 


have some security for it but that was subsequently 
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changed to the fp esent agreement which is ee payment 
of an annual amount of $11,700 for the assets of the 
railway. 

Q--That was @ subsequent agreement? 4A-~-Yes, that was 
changed from the original agreement. In the original 
‘disoussion in the first place it was a radial railway 
agreement. i 
TO COMMISSION AR HARRIS : 

: Q--There were two-by-Laws? n~-Yes, two by-laws one a 
radial railway bylaw which incorporated the street railway 
system in the City of Guelph, the other was a local by-law 
only of the City of Geulph for the management of the 
railway within Guelph. 

Q--They were not submitted at the same time? A--lo, 


one was submitted in January 1920 or the fall of 1919, that 


 woula be the radial Ss by-law and the other in January 


1921+ 
I think there is nothing else that I would like 


to say in connection with the discussion today unless 
there are some questions which you would like to ask. 
TO THS CHAIRMall: 

je-Were 811 these expenditures on this road approved 
and ratifiea by the City Council? &--Yea, we asked 
first for #150 ,000 for rehabilitation and we submitted 
a report of what expenditures were made and asked for 


a by-law for an additional 150,000 to complete the 


expenditures and we submitted to the Council certain 


details of what these expenditures would be. 


esWhen you saw the uncertainty of being able to connect 


up with a general radial aystem did you pring that to the 


attention of the municipality and suggest that it might 


geriously interfere with the revenue that would be received? 


A--That osme up in a separate by-law in 1921. ‘ie had been 
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stopped in 1920 with going on with the Hamilton and Galt 
Radial Railway and a new by-law was submitted which was 
the Guelph Railway alone. 

Q--That was your authority? 4A--Yes. 

Q--That was after the uncertainty had arisen? a-~Yes, 
We had benn stopped in 1920 ana/ 1921 a new by-law 
was submitted to the municipalities and passed. 

Q--Did the municipality of Goaelph pay the aost of submitting 
these by-laws? a-~-Yes. 

Q--How much did it cost? a--I do not know, I have not 
any information at all. 

Q--It must have been & pretty heavy expense? A--I hardly 
think so because it vocurred at the time et which they 
had their ordinary municipal elections so that it would 
be just one of the things they would vote on, it would 
not cost more than $200 or $300 to cover the advertising 


of the by-law and things of that kind. I do not think 


the total would go over $800. 


70 "HS CHaTRMAl: 
Q--™here were a number of advertisements published 
at the time this Hydro by-law was passed, I see one 


Deed in the kercury of December 3lst and I understand 
it was the same in the other papers, it is signed 
pawns Hydro Zlectric Railway association of Ontario, 


J.% Lyons President and ".J. Hannagan, Secretary, 


ere aid for? A--Yes. 

were these p | me f 
Q=-Who paid for them? _--1/ think the City 

paid for them, I could not tell you off hand. 


Q--Were they paid far by the Hydro Electric Commission? 
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Ae-I could not answer that without referring to it. 
 G=-Does the Hydro Hlectric Commission advertise 
extensively? A--No, very little, 

Q-~Yery little at any time? A--Yes, at any time. 

jQe-Is there such a body as the Hydro Electric Railway 
) Lesociation of Ontario? A--I think so, incorporated 
by special Sct. 

Q--I have not heard of it before, perhaps lhir. Gaby 
would know? 

MR. GaBY: There is an association called the 
Hydro Rediel Association of Ontario, it is an 
association of the municipalities in which Mr. T.J. Hannagan 
is Secretary and Mr. J./. Lyons was President. 

Q-<=Is it in connection with the association of 
municipalities? A--No, it is a separate organization. Mr. 
Hannagan is secretary of both. 

Q--Ig this Radial Association in existence at the present 
time? A--Z do not know whether it is or not, it was up 
to a few months ego, I do not know whether they are 
operating at the present time or note 

Power 

Q--Is it financed by Hydro/ Commi ssion at all? «a-<-No, the. 
finances were taken care of largely by subscriptions from 
various municipalities. for instance Toronto usnally gives 
&1,500 and other municipalities would pey in so much to finance 
the Association, that ig a11 the details that I know 
about ite 

Q=-Vould you say thet the Hydro Jlestric Power Commission 
of Ontarie does not give a grant towards it? f&--I do not 


think so; we give grants only to the Municipal Electrical 


Association.e 


? aw anttt + 
Q--There was an annual grant made? 4--That was 


‘several years ago, it is not made now. 


n--There was 8 grant of - $6,000 mado by the Hydro 
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Slectric Power Commissien of Ontario to an association 
of which Mr. Hannagan was Secret:ry last year? 

a-~l do not think it was last year. 

MR. GUILFOYLE: I can tell you the amount. 

MR. GABY; I think you will find thet certain 
expenditures have been paid by the Commission for work thet | 
has been done by the eaessociation which we have considered as 
work chargeable to the Radial Railway movement. 

Q--Where does the money come from, out of what fund? 

A--Jt came out of that money that was advanced from the 
Provincial funds in September, not from the municipalities, 
it ig ea fund paid by the Ontario Government. 

Q~-You will note Mr. Clarkson's report as to the legality 
of making sach 6 grant? A--The Counoil of the 
Commission have their view on it. 

Q--Was any grent made to the Hydro Blectric Railway 
Association? A--I cannot say off hand. I arse 
gome of the expenditures that were made — this 
Association on certain work they undertook 
on behalf of the Commission haw been paid. 

Q-~To what individual has it been paid? &~--Any thing 
that hag been paid would be paid I think to their | 
treasurer, Mr. Paul Hamilton. 

Q--No payments made to nay other person? A--Ho, 
any payment would be made to the treasurer of the Associations 
G~-The advertisements that are published during the 
of them paid by the Hydro Electric 


dampaign, are any 


Power Association? A--No, only such as We would carry 


on ourselves and in this case we had none to my knowledges 


Q--You did carry on some yourself and you do pay for 


that olass of work? A--We do for supplies andfhings of that 


kind. 
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- Qeedna for advertisements ? A--Under cortain conditions 
WS de | 

Q-+To what extont ? A—For instanoo we havo a sale 
department which handles supplies and things of that kind 
and part of the profits of that dopartmont ate used for 
appliances ana things of thet kind. 

Q~--Could you lot us know: Me. MoIntosh>s who yaid your 
accounts for this advertisement? 

WR, MoINTOSH + Yos. 
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Ze GUMMER 4 
TO THE CHA TRACAN : 

Q-~-You publishod advertisoments during this poriod t 

A--Dor the Guelph Herald. 

Q--r Suppose these advortisenents went into both papers ? 

em somo advertisements went in both PapsrGa 

Qe-Kero they inserted froe of charge 7 jhe yh six, they 
were charged on both sidos, we did a lct for the Grand 
River Railway as well. | 

Q--Who paid for those inserted in favour of tho bylaw ? 

Ae-Rlex Simpson paid for thom, I do not know where he 
got the a enbys it may have oome from the O«P er we got it 
‘from bime Are you referring to the Hydro by-law or tho 
Grand River by-law ? 

Qu-The Hydro eee . A~-~Thoy wera paid by the Flectric 
Radial Railway Association. 

Q—That 4a tho Hydro Hleotric Railway Association of 
Ontario, J. Ws Lyons: President: and T. J- Harnagan, 
Secrotary ? | Piers eee are the people who paid ite \ 

Q--Who actually sent the money to you ? A--Tho Troasurer, 
Paul Hanilton. | ) \ 

Q--He paid then all ? A--I think Bo: yese 

Eee ehans you aculd mako sure of that ? 4--I have 
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not any doubt thet is whsre i+ camo Zrome TL am Presiéient of 
the Company ana I asked tho Departmens who wss paying for 
these advartisements and T was told the Nlestuetcel 
AssoGiations 

Q-poes tas Hydro Wiestz6 Power Goumission pay saaything ? 

A--lo, the only money wo heave ever go% tron the Hydro 
eower Connission was exbssrintiongs tu the Daily Hexald, L 
taink they take two covtes of the pepexs these are the only 
transactions wo have over had with them = and Lal ‘Lio 

Q--Fou do not make wish out of thes ? A~-Sanno$ expect to 
make mach; I thought you were referring to tho Cand 
River Bylaw: we did nearly all of thet printings 

Q---Did you charge tness people the same rate as you charge 
tho others ? A-Yes, the commoreial rate: of course the 
bylaw itself wes pata for by tho Gity of Cuolph. 

Q--I mean advortisoments advocatiug certain bylaws ? 


A--They were paid for by the Hyéro Radial Assovtation. 
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Ge POWELL HEMILTON « 

TO THE CHAIHMAN 3 | 

Q-~You have hoard what Mr. Gummer safd;:that you are 
the man who pays tho billa ? pees: pire 
| Q--Is that correct ? | Aear did not hear sil that he said. 

Q--To Galled his attontion to an advertisement in suvport 
of the Hydro bylaw signed by JW lyons ant @.J Hamnagan end 
he says you paid the bills ? A~—Yos. | 

Briste did the money come from ? A--From tha Hydxo 
Wlestris Railway Association, 

QenWhere did they get the monoy from ? fA~-They have 
members all over Ontario who pay feos. 

eines oll the money they haieocne from thig source 


from the members who pay feos ? A--Practically, yos. 
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Q~--From whom did they get the money ? eater Toronto 
Harbour Gommission and I think af i remenber correctly one 
othor Gonmmission was a nomber: it practiwally all comes from 
4 membership feede 
| Q---Aro there any granto made to at by tho Hydro Wisotric 
Power Gonmission of Ontario 7? Pe sph have bean grants 
made. which have boen used for the purpose of paying the 
salary of the Secrstary7. 

Q--How much has been regelved from then altogether ? 

A--The Secrotary gots a calary of $3,200 a year. 

Q-—How much have they pata ? A---Yarjing anount careoues 
imately somewhere around thero, 

Q--I think yon will find that they paid sums mach larger 
than that? A~-One year thoy might run as high as $4;000 
and the next yoar the amount would be losse 

Q--What ie the largest sun, Hr. Guilfoyle ? 

MR. GUILFOYLE : The yoar onding October; 1921, it 


| ‘Was $3 2E65 2076 


Q~<do you recollect the anount Spal years before ? 
A--I would say they were in the noighboarhood of 
$4,000 a year, the exact enount I aculd not tell youe 
a TI WITNESS : Part of that money was really a grant to 
the Municipal Dleotrical Ascocietion of which Mr. Hannagen 
48 also Secretary. | 

Q--Ho gets sevoral Ssalarios 7 A-One from the Munitvipel 
Dlectrical Association and one from tho Hydro Pleatrio 
Association. 
Re GUILFOYLE : That amount was to the combined 
assoolations « 
TO THD OHATRUAN : 

‘saa «you treasuror of both Associations % B--Noy 
Dur. Hannagan is treasurer of the other association, IT om 


only acting treasurer in 50 far as the money comos through 
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Mee 

G--The money that was paid for advertising in this Guelph 
campaign came out of your general funds ? A~-Yes, 

Q--It came from the parties you have mentioned, how much 
did you pay out in Guelph during that cempaign 7 

a--I have not the slightest idea now, I would suppose 
200 or (200, it was three years ago and I have not had 
occasion to look into the matter since, | | 

Q--Gan you Look into that matter and let us know ? 

An-Yes, I can Look i% up. 

Q-~What are your total receipts in one year from ail 
a sources * A--Owbside of the grant that we spoke of, 
around 33,000 I should say. 

Q--So that your total income would be about 7,000 2? 

A--YO5, | 

G-~What do you do with that over and abore the GB , 500 
that goes to Mr,Hannagan 7 A--The two asscclaticons pay 
‘Mr Hannagen 34,200 and the grant covers both of these and We 
have to pay ifr,Hannagan's travelling expenses, 
 QaeYou said he got 73,500 7 Ar-3,300 from use 
mm ANd teste total income is about ‘7,000 ? 
Asesnd we pay ail his jravelling expenses. 
Q--Are you paid a salary % Aw-Ilo, I have an office 
‘allowance of (j500 a years 


, ¢ de ye mt ¢5'° 
Q--What do you do ? Ajw-I am treasurer, 


. 


Q--Do you do anything besides your work as treasuxer ¢ 
4--I have to do considerable work in connection with 


the meetings and I spent considerablo tima in preparing 


resolutions that have been submitted to tho meetings and 


general work that has to be dono py a Secretary. 


| Q--5500 gues to you and 5,300 to lir,Hannagan, which 


would make 233,800, that would leave ebout '3,200 which is 


vhat is dono with that ? 


q not accounted for, 
| } pefore that they pay Mr ,Hannagan's 
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e:cpenses out of it. 
Q--How much would that amount to a year 7? 
A--I should think that would run from (71,200 to «71,500, I 
am speaking offhand, I did not know that the affairs of the 
Hydro Electric Rallway Association were under discussion 
and I do not know yet that they are. 
Qe-You are subsidized by Hydro 4 A--\le ara not subsidized 
by Hydrc. , | ae 
Q--You got 43,800 from them ? A--That is for sarvices — 
rendered, The Hydro Electxic Railway Association's Secretary 
has done a great deal of work and has given his services 
almost entirely te the Commission for the last fow years in 
assisting them in different parts of the Province end the 
amount of money that they have paid to the association towards 
Mr .Hannagan's salary is for his seivices. 
Q--What ig the cheracter of the services he recnaers 7? 
je~Largely educational and straightening out difficulties. 
Q-.If there was & campaign on in any Locality he might ge 
there and make addresses % AnwYO8e 
6 Qe-And write campaign 1itorature 7 A-~-Possibly. 
TO COMMISSIONGR HARRIS: 
Q--You do not know what the financial situation 18 of 

the other association  ~A-~-I have no lmowledge sf it at 
all. | 
Q-a\ihere is Mr Hannagan now 7 A--That I do not know, I 
understood he was being subpoenaed to attend this moating, 


ha has been away for sone weeks down in the Niagara and 


St, Catharines District. 


Q--Doing campaign work down there ? 
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D. be J Ld THORP ® 


Q--What is your position in Guelph? A--Collector 
of Customs and Exciseée 
Q--You are a resident of Guelph? A--I am sir, 
Q--What knowledge have you of the work being done 
on the railway here? A+--Since Hydro took possession 
I just have a general knowledge as a citizene 
Q--What do you know about it? A--dJust what I have 
read through the Daily Press and what has boen dropped 
on the street by other citizens in conversations 
Q--Is there anything that you could tell us about 
44 which would give us any information ? Ae-I have 
Listened to the evidence of the others here and 
probably it would be of information to your Commission 
to know that the City of Guelph did not build this 
road originally, it was puilt by Mre George Sleeman, 
a private citizen, and we were veryglad to have the _ 
street railwey in the City 30 years ago and we consented 
to give him a franchise on all the streets of the 
City of Guelph. 
COMMISSIONER HARRIS: That was 4 horse car 
railway? A--No, an electric railway, it was built 
30 or 35 years S206 
“wR. GABY ‘The City purchased it in 1895. 
THE WITNZSS: Mr, Sleeman operated 1 tor 


gome years before that, to ny knowledge it has always 


been an electric railway 
mH® CHAIRMAN: The Toronto Railway wes 


electrified about ‘'90 or toi ? A-w-Mr. Sleeman was 


very much interested in electricity and made it 4 hobby 


and I think at the time it was built it was the second 


electric railway in Canadae 
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COMMISSIONER R.A. ROSS: The first electric 
railway was in 1886 ? A~-The first electric railway 
in Canada was on the Niagara System somewhere, it 
ran from St. Catharines to Thorold, that was built 
in '88 or 190. Coming back to the dan teat of this 


Guelph Street Railway, Mr. Sleeman Operated for & 


number of years and could not male it go, the p opulstion 
was small, much smaller than it is at present and 

of course he had no outlet. He got tired operating 

it and let it go by default and he told the bondholders 
he could not afford to lose any more money on it and 
the company was wound up and it was offered for sale. 
The City of Guelph felt thet they had made a mistake 

in giving a franchise on the city streets to any one 
man and they felt that probably they had better buy the 
road back and get control of the streets and put themselves 
in a position to negotiate with any other railway that 
wented to come into Guelph. We realised that we could 
not make it pay ourselves but we felt that gotting 

the franchise back was worth something to w and that 
is how we came to take over the reilways It was 
operated for some years by & committee of the City 
Council, and,as you know, alderman keep coming and 

going and there was no continuity of effort. Finally 
the council decided to put it in the hands of & local 
commission appointed by the council composed of three 
itizens and the Mayor and the Chairman of the Railway 


Manufacturing Committee. These gentlemen improved 


the service and extended the road and put on modern 


cars, five or six largs modern cars costing about 


$10,000 apiece, that was cons ered a very large sum 


at that time. 


Q--What year was that ° A--Somewhere sbout 1910 or ‘12 
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and even then after they exténded the road out into 

the industrial districts and to the oemetery and to 
Riverside Park, which was created to inorease the 
revenua of the railway, and then we put a loop out 

to the Agricultural College so as to increase the 
revenue from that source and we extended it slong the 
Edinbo rough Road to cater to a certain part of the City 
aut there, all that work increased the capital 
expenditure but it did not increase the revenue sufficient 
to avoid a deficit. We have alwaya had deficits in 
the operation of our city railway. Some years we got 
sufficient revenues to pay operating expenses but in 

no one year were We able to get sufficient revenub ta 
take care of the sinking fund. 

T was alderman of the City for six or seven 
years and Mayor in 1911 and '12, so that it was after 
my time that this proposition of the Hydro Electric 
Railway came along. 

Q=-Do you expect that you will be able in time to 
get sufficient revenue with this large expenditure 
to carry the rosd? 4&--Not unless we get outside 
connection. 

Q--You expect the deficits will continue? A--I do. 
Q--Have you any idea as to whether the construction 
that has been done was justified? A--1 do not think it 
was justified in view of the present conditions. | 

Q--Has it been done &S cheaply as it could have been 
done? A--It has not in my opinion. 

Q--In what respect? ‘Ae~l was very much disappointed 
in the way the Hydro Zleotric Power Commission handled 
I expected with ell 


the construction of the roads 


their experience they would have been able to mve 


bought their raw material and get their labor cheaper 


and better than the City could heave got ite I think 
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#1180- 
they are operating the road as well as can be expected 
in view of the repairs that are going on. 

Q--What was there about the repairs that you object to? 

A--I um not objecting to the repairs but I am 
objecting to their putting down 100 pound rails 
after changing the cars from heavy cars to light caro. 

Q--Were the cars that were here before heavier than 
the present ones? A---Yes, twice ag heavy. 

Q~-ihat has become of these cars? A--“hey are stiil 
oh hand but I think the intention of the Hydro Power 
Commission 18 to sell then. 

--—"hey have been in use about ten years? A~~Somewhere 
in the neighborhood of eight or ten yeers. 

Q--They are obsolete? A-~MNot according to Mr. Gabys 

Q-—You say the# are not going to use them? A--I was 
quite interested when Mrs Gaby said the life of these 
cars was about 25 years. They have condemned these cars 
for this service but I presume they cai be overhauled 
and put on a through rosd ond used but that will be at 
considerable expense. 

Q--Has the methnd of construction been economical? 

Aj--Not in my opinion, there has been too much loafing 
on the work altogether and bed foremanship. I would 
net care to employ men to do anything for me the way 
these men were handleds I am net at all surprised 
that the Hydro Electric Power Commissi cn asked for 
$160,000 instead of $100,000 or $125,000. 

#0 COMMISSION“@R ReAe ROSS: 

Q--Cannst you be 4 little more specific about your 
charge of inefficiency? Ae-No, because they are 
just observations I am making ®8 © citizen. 

Q--They ere personal obsergations, you can be pretty 


fairly specific? A--I cannot say as I am satisfied. 
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Q--What was the weight of the rails taken up? 
Ae-I think some were 60 and some 80. 
Q-- They were replaced with 100 pound rails? A~-I under- 
stand SO-« 


Q--Were these new rails? A--New rails. 


Q-- They were not used on some other job and therased 
here? A--No, I think they were new rails. - , 
MR. GABY: They were replaced with 80 pound rails whi ch 
we had already been using on the Niagara job, they were not 
yew rails except some special work that was put on. 
Q--And the cost of these rails was less than the new 60 
pounds rails? A--Yes, less than new 60 pound rails. 
THE WITNESS: I am very giad to hear that, as I told 
you before I was not actively interested. 
THE CHAIRMiN: When you say men were logfing on the 
job, do you mean to say they were habitually doing so? 
A--I do, yes» O, my way to and from the office I could 


notice the men working and I was not at all pleased with the 
way they were being handled, of course I have got to make 


allowance because since the war it has been very aifficult 


to handle labouring men. 
Q--That is generally kaown but you speak as if this was 


excep tiona}? Ae-I think more couldhave been 


got out of the men. 


Q--Under proper foremen? A--I think the foremen were 


too éasy- 
™O COMMISSIONER R.A-ROSS: 
Q--Is that a subject of general remark or just your own 


observation? A--It has been confirmed by many others in 


the City, it could be confirmed by hundreds of others. 


UR. GABY: Aré you referring to the work on the main 


street? A -I am referring to the work not only on 
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the main street but on the other streets. 

MR. GABY: Because the main street was done by ontract, 
that is the principal item and we had from Our é¢xXperience and © 
knowledge of work on other systems a foreman here who has 
got the reputation of being the hardest driver of men of that 
class of construction, an old experienced man on C.P-R. cone 
struction and if we had ever heard that there were such things 
going on I am sure we would have béen glad to have had the | 
information and took steps to improve the existing conditions, 
The cost of the work is within a reasonable cost compared 
to othér work of a similar nature. 

THE WITNESS: I also noticed Woolwich Street from 
Suffolk some six or eight or ten blocks the track was filled 
up with broken stone intending to leave it that way and then 
I notice that afterwards they took this all out and cemented 
it. There must have been some bad management there to have to 
go to that expense of drawing that stone in there and filling 
it in between the rails and then taking it out again and 
cementing it in between the rails. 

MR e GABY: As a matter of fact in connection with that 
particular stretch the stone was on the side of fhe road and 
the oontractor bad it there intending to use it at that time 
| and he put it in the centre between the tracks ard he sub- 
Piuiantin ued that stone for the manufacturing of concrete 
to place between these tracks. iat work was done by contract. 
COMMISSIONER J.A.ROSS: 

Q--Paying a prioe for the whole job? Ae-Yes, so much 
a foot. | 

THB WITNESS: It looked to me as if that was not handled 
right and that explanation of Mr. Gaby's doednot acpear to 
me to answer the gues tion as far as economy is concerned. 


THE CHAIRMAN: He says it was done by contract so that 


* 


= 


5 ‘ee 
& . 
enh 
a7 
‘ 
3 
+. 
+ 
. 


yd 


To 


-1183- 
if there was any loafing on the job it would be the loss 
of the contractor? A--The original work may have been 
done by contract but I understcod it was the intention to 
| leave that broken ctone there uniil some future time. 
| MR. GABY: The intention was to try it with Tarvia in 
the first place but that same.material was used by the 
contractor for filling in and putting in concrete between 


the tracks. 
THE WITNESS: JY might also say, Mr. Chairman, that I 


was rather disappointed at the way the Hydro Blectric Power 
Commission handled the work around St. George's Square. 
A year ago last Janvary the citizens voted on the question 
of a memorial being erected on the square and the ballot 
papers called for a vote of three sites for the memorial: 
Ste George®s Square, Bxhibition Park, and Trafalgar Square. 
The largest vote was for the Bxhibition Park, the next fot 
Trafalgar Square and the last I think was for St. George's 
Square, so that more than two-thirds of the people voted 
against disturbing St. Geroge's Square, it Was a very handsome 
spot with a fountain and a grass plot and flowérs and the 
citizens were very strongly opposed to having it disturbed, 
put notwithstanding that vote of the expression of opinion 
by the people the Hydro Blectric followed that up shortly . 
‘afterwards by pressing the Council to permkt them to run 
straight through that square. 
Q--Did the Council agree to their going through? 
A--They aid not, they atsoussed it in the Council and 
finally decided to leave it to the citizens to vote on it 
on the lst of last January and I understand that the Hydro 
Bleotric Power Commission got plans drawn of how they 
proposed to change it and they had a copy made and it was 


printed in the daily papers, shoving how they were going to 


a> 


a 


cea 


rey 
. 
ys 
4 
a4 
ei 


on 


i 


ae 


ee 
af 


6 
1 
‘ 
iy 
*. 
. ‘ 
few 
wn 
. 
Ee ae 
, 
ae ee 
. 
. 
. 
: 
‘ 


we 


* 
-% 
Ute 
2 wD 
. . » 
> we tw) 
: eS gts y 
" « 
a . 
ie $°, ’ . 
Ae + 
eee Woe 
Bhs, ? ty 
SPIE ee ’ 
[Sacer Ac 
2h ate ate 
Bs . 
% 
ote te; Poares 
woa Bun ye are 
’ 2 ‘ . 
t . gis 
’ . ny : 
Areca okt eee Te 
See Ei tae” . ones 
a Ce es 
rope? Bets eon 
go 
Si entoeee 
et 1 oe at 
at es Le 
es ry ay’ we 
oan ’ . oa 
y - 
evens 
al. fate : 
e 2 
‘ 
. » 
Peles 
SS ay 
. 
. 
“ 
x Cte 
4 *, . . 
ere : 
ye 
' ’ 
aa 
, 
. 


cad 


Pal? 


a 


oe 


ih 


ee ee ae ee 


| 


-1184- 

ron through the aquare, if permitted, and they would still 
leave two beatatul Spots op each sidé of it according to the 
maps in the paper and they looked as if the flower bedw were 
going to be just about as large as the former ere theré were 

no dimensions given and there was not stfficient iaeeie 
tion given to the ocltizéens and there was a strong appéal | 
made that it would be in the interest of the street railway | 
service and that it was going to cost so much more for the cars 
to go around these ourves and theywanted to @liminate that 
extra power cost. I - gould not understand that argument 


although it might have applied to the old heavy cars but 


when they were putting on light short one-man cars Lt 


did not appear to ae logical that these short cars could not 
get around the curves. That is one of the weaeenl @hy I a 
disappointed in the Hydro Electric Power Commission. I 

mkght say that I have been an admirer of the Hydro Blectris 
Power onsiacion and Sir Adam Beck for many years and I 

have taken an active part in the Hydro Electric Power question 
for many years with Sir Adam and Mr.Gaby and hig colleagues 
and I si pnorted the Hydro radial proposition. I voted for 

the Hydro Fleatrio Fowér Commission to operate this road 


here and I championed them right along until just recently. 


Q@--You do not champion them now? Ae-No, I “0 not,sir, 


as far as power is conoerned I am quite satisfied but I 


think we have reached 4 point there when new conditions arise 


should not have 
this 


loaded up the City with this extra expensé of putting © - 
The prospect. of extending it north and 
nd the time 


and the Hydro Electric Power Commission 


road in shapé- 


southand ¢ast and weet was rather Limited a 


will have to be extended before anything of that kind will 


be done, and it appears to me it was not fair for them to 


go on with this expenditure until they could ese that there 
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| good possibilities of the road being emtended out beyond 
the city. | 


THE CHAIRMAN: Mr. Gaby says the City authorized this 
additional expenditure? = A--That is all very nell, some - 
times I did that myself, I did not discuss thdmtter with the 
people. 

Q--You expected moré from the Hydro Electric Commission? 

Ae--We certainly did. I felt they were epending altogether 
too much money and if it was in the hands of the City 
Council I think we could have put that road in very good 
shape for very muoh less money as a logal road. It has been 
built with the view of being part of a system and in view 
of the fact that the system may not materialize they should 
not fave loaded up tYe municipality with that expenditure. | 

Q--However it is inourred now? A--Yes, . ‘ and it 
may vork out all right but it 1s going to be very expensive 
for the City. 

@ -That is quite clear, it may be expensive? A--Yés. 
Q--Me. Gaby thinks that you may get a largerilooal traffic 
than you otherwise would? A--Yes, but only to a limited 

extent and not in proportion to the cost. 
MR. GABY: In what way could we have cheapened the 
| construction of the road? Ae--By leaving that fountain in 


the Square there. | 
MR. GABY: It would have gost ue more money for putting 


in special work tO carry our lines around the equare than it 
has cost us to move the tinea and go throug: the centre 

by a considerable number of thousands of dollars. ‘Ye would 
have had to place all our constructicn on the outside of the 


€ same as ¥é aid in the other sections 


square in gonorete th 


of the street. A8 far as single truck operation is eo ncerned 
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& gréat deal more than it aia On the doub2a truck cars. 
The construction we ha¥¢ put in is much cheaper. As far as 
the square is concerned that is entirely in the hands of 
the City Council and it is for the City to determine whether 
they want it thers or not, we are entirely in the hands of 
the Council as far as the arrangement of sanstruction on the 
square is concerned. We simply sugrested something that we 
considered to be in the economic interest of the railway, it 
gives petter operation and mush cheaper operation as far as 
the citd is concerned and that was our reason for recommending 
it. he matter was thoroughly discussed and wasbubmitted 
to the peoplé and oarried two to one, As to the other con- 
struction I may say that the railway was in such condition 
and the > « rails in such condition that they eould not 
continus to be operated upon, we placed 80 pound rails and they 
were the cheapest possible rails we could get, it would have 
cost us mora to buy 60 pound rails. They were second hand 
rails which we had on the Niagara job. We only put in new : 
work where it was héeoessary to rehabilitate. | 

THE WITNBS: : When the question was before the people 
you suggested throngh the press what it was going to cost, 
have these estimates been changed since? 

MR. GABY: We have regonstructed certain sections of the 
railway now which we then proposéd to do at a later date, 

The original estigates were tocarry ont certain things 
and then other oonles were expended, $30,000 or $50,000 ayear 
for a certain number of years, soné of then years have passed 
and we simply recommended that xriather than spend the money 
rem iring the road it would ue economy to put it in first 


clase aondition at onde. 
WHE WITNESS: That just simmers down to the original idea 


that apparently M. Gaby and the Hydro Blecotric Power Complesion 
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were looking forwa#d to having the Guelph Street Railway gart 
| of the radisl system and they wanted to have a mas solid, 
well-built and ¢yuipped road but the City of Guelph is really 
not in a position to assume that responsibility at the 
present time. Had we brought in an expert electrical 
engineer and had ndthing to do with the Hydre Ble ctric 
Power Company at all and if we had told that enginecr we 
had a population of 18,000 to 20,000 people and that cur 
expenditure fa railway purposes was limited I have no tite 
slightest doubt that he would not have went to the ex- 
penditure that you have incurred. I am satisfied he would 
have used the old rails and the whole system could have been 
put in first-class shape to run ten or fifteen years for half 
the money it has cost. 

MR. GABY: That I cannot agree with because we ueésd every 
rail and every piece of equipment that could possibiy be used. 
We even went to the trouble of cutting off ends of rails that 
were badly damaged and putting new holes in them so that 
ve could uss them wherever possible and we did not propose 
ant it was not built with the idea of using if fob extensions, 
it was built in the most economicsl way to take care of the 
conditions obtaining tn the city of Guelph as a local 
system. 

iE CIPNESS: Speaking of cutting off these rails, 
one day I came along from my home to the office and I ob- 
served these men cutting off these raile and Mr. Gaby if you 
had been there and seen theses men cutting off these rails 
you would have fired the whole bunch of thém. 

MR. CaBY: I am sorry you did not let us know if there 
was any criticism in connection with it. 


COMMISSICNER R.A-ROSE: 


G--How much money have you expended in this ral lway 
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more than you wouldiha ve expended if there had been no 


connection with the outside railways? A--Wé have not 
spent any, sir, in my Opinion we have not expended any 
more inthis railway than we would have done without any 
connection with the outside. 

THE CHAIRMAN: You think if Mr. Ross hyd been called 
in as consulting engineer he would have advised expending 
this money? A--My. Ross would have done exactly what we 
have done in connection with the rehabilitation of this road, 


COMMISSIONER R.A-ROSS: At one time I was a humble citizen 


of Montreal just as you are here, I used to oomment on the 
way the City did the work and how the local laborers and so on 
aid their work and when I got into the City Hall and had 
something to do with it I began to see things ina different 
Light and the very morning after I left the City Hall and was 
a free citizen again I began to notice how dirty the streets 
sere and how bad the laborers weré and everything ¢isé. 
THE “NITNESS: The Citzens of Guelph have never heard 
me running around condemning the Hydro Blectric rower 
Commission, I have expressed no opinion on the streets 
whatever with soley to it. I wondered why you invited mé 
to come here and express AY views but I am consc tentiously 
telling you what I think about it as a private citizen. 
COMMISSIONER ReA-ROSS: Are you satisfied with the 
operation of the road now? A~-I know they aré working under 


very diffioult condi tions with the construction going on, 


we cannot expect to get revenue out of it while construction 


ts going on and I look forward to the revenue being increased 
when they get the system in proper working ordeére 
COMMISSIONER HANEY: Nor can youexpect economic con- 


struction when operation is going on? A--There is that about 
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COMMISSLONBR R.A.ROSS: How are the one-man cars 
working cut, are they - popular? A--1l think they are 
going to work out all right. I have heard some complaints 
} about some of the oars that the wheels have not been properly 

constructed and sone of them have indications of softness 
already. You can hear them bumping over the rails, thet is 
the only complaint I have heard abont the new cars. T ado 
not know whether there is any truth in it or not as I do 
not use the oars very much myself but I have noticed that 
there is something wrong with the wheels and the new rails 
should not affeot then. 

COMAISSIONBR R.A.-ROSS: A man can put a flat ane whe él 

in two minutes by poor Operation. 


THR WITNESS: Guelph is very, very anxious tog ét out- 
side connection. There is a small. system operating at 
Galt, Préston, Hespeler and Waterloo and we would like very 
much to get connection with that system. We have goné into 
this thing in good faithmth the expectation that Sir Adam 


Beck would be able to carry On with this system ami connect 
with the Hydro radials and we would be one of that system. 
I, for one, am very @isappointed that he has not been @ ven 


an ovportunity to go on with the workel feel that we are in 


the centre of a population here that will warrant a system 
of radials. I feel that in this country here vhere we aré 


blocked up for three or four months in the winter that the 


radials should take the place of the trucks for light freight 


and express and for the accommodation of a great many 


peonlé that cannot afford curs. I believe the radials will 


be a great convenience for these people. . While this road 


wes in censtruction some people thought we ought to puta bus 


Line on to BOS SEQ ate the people, I have heard people say 


you could have a bus system here just as cheap and better than 
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radtals. All you have to do is to ridg in one of there 
busés 2nd then in a street car and you would not support 
a bus line on any agaount. The same thing applies to the 
busés running from Toronto to Hamilton, all you have 
to an is vide in these busts once or twice and you will be 
very glad to take a good radial from Toronto to Hamilton. 
Q=--You feel it would be quite a source of income from 
your point of view as collector of custome? A--I 40. 
Q--You think it would be good to gonnect up this system 
qith the outelde radials? A--I do, and I think it Js 
only a quection of time before we will have a radial system 
throughout Western Ontario. They may block it in the méan- 
| time but it is bound to come, we have got to have it, the 


gy Government have been loaded up with this Canadian National 
4 Railway and they réalise that these branch lines aré not 


paying, and that they are a sounmce of trouble and 

annoyance and they aré quite willing to turn theeée branch 
Lines over to the Hydro Bleatric Commission to eleatrify 

and run them as feeders to their main line, they are not 
making any money out of thee branch lines and would be very 
glad to get rid of theme In Guelph we have been looking 
forward for yéeart and yeare to get connection up through the 
north. &11 this territory north cf Guelph is tributary 

+o Guelph, we aré On the main old gravel road that wae built 
by our forefathers 7H years ago and we had that trade at 
that ae and we would like to retain it, but we cannot retain 
it with a freight service of two trains 4 day each waye Wé 
should have an electric system runningevery oné oF two hours 
uo throurh that country and that would be a great accommoda- 


tion to these people and would be a splendid thing fer the 


gitizens of Guelph, not only from a business standpoint but 


from a pleasure standpoint. ve are an inland town and we 


like the pleagcure of voating and fishing and so on such as the 


lake cities havé and wre have got to go to sone of these places 
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to enjoy oursélves in the summer holddays. If we had a 
radial service running north our familiés could enjoy life in 
Southampton, Kinoardine and Port Eigin. A lot of the people 
in Guelph cannot afford an automobile but they could make usé 
of a radial service and the people up north could come down 
here and do their shopping and enjov the pleasures that we 


have to offer them. eee aside from these 


objections I have epoken of, I ama su.porter of Hydro and 
also a su,porter of Hydro Radials and Mr. Gaby knows I am 
but ag an observant oltizen I am not ut all pleased with the 


way the work has been handled here as far as construction 


is concerned and as fur as loading up this city with un- 


necessary expenditure at the present time. 
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¥. McARTHUR, City Engineer, Guelph. 
TO THE CBalRMal: 
tieeYou are City Engineer cf Guelph? A--Yes. 
@--You have heard about the construction work here, what 
can you tell us about it? A-4iy Spinion is that the only 
reasonable way of comparing the seat ef construction in the 
final analysis is to see how {t+ compares vith other work of a 


etmiler naturé. Cusval observation of a man on the etreet IL 


know from my own experience, is not the best means of explain- 


ing now the work is being carried one I am not in the position 


| to criticise in any shape cr form the method that has been 


adopted and I might say that I have not taken very close 


observation, probabl7 through ,oliey, and I have my own work 


to look after and there ig criticism enough in that. 


Q--You have your own troubles? A--Yee, I have not ob- 


served with the vie* of sizing up how their men were operat~ 


ing or otherwise ac far af construction work is goncerned. 
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werls there any part of the work that you can compare with 
any Other work as to o-st being greater than it should have 
been’ A-~l am not familiar with the cost and I have had 
no etatement except probably casual observations which I 
have overhéard as to costs and I cannot even retain thece. 

Q--Have you oonsidered at all vhether too much money 
has been spent on the vork? A--I &© not now how much 


money has been spent on any work with whioh I am familiar, 


I have never had these figures submitted and I have never 
madé any inquiries. 

Q@--Is thera anything thst you care to say to us about 
construction or sny features of it? A--lNo, with the 
exception of one thing that might possibly clear up 4 matter 
raised by the previous witness with reference +o the stone 
on the street. I happen to know something of that because 
Mr. Palrlie and Mr. Donnell occasionally have come into my 
office and that was one of the matters they discussed, ar to 
whether they should do this oa ving with concrete or by tarvia 
aenetruction. They aré railway engineers for the Hydro Bleotrio 
Commission. As City Engineer I may 6ay I am of the opinion : 
that from the standpoint of good operation the road should be 
paved in a permanent manner and in io far as I could I have 
urged that. Aa regards this stone itwas the intention, as 
L Pei Ls, of the engineers, to try out the use of tarvia 
construction instead of gonorete with the view of cutting down 
possible and I understand at the same time 


the cost as muah as 


they were trying it in Windsor. After getting a oortion of | 


the stone between the tracks with the view of putting in 


tervia construction they found cut through their experience 


in Windsor where thé work had been further advanced, that it 


«& 
was not turning out as egonomically as they had expeated 


then 
and they reverted | t9 the conoreteé constructicn and 
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used the material they had placed beteen the tracks for 
the conorete. That is a matter thet posribly the public at 
large did not understand and it may have looked like a ueelese 
expense. 

Q@--What are you putting on your roads? A--During the last 
few yéars it has been almost conerete with the excepttion of 
resurfacing of old paveients and for that we used asphalt, . 

Q--On your main street? A--Asphaltie concrete surface on 
top of a conorete base. 

Q--You did not feel that putting stone between the rails was 
good practice? A--I am of the opinion that the oe¢st con- 
struction for street railway work in a city of this size or 
prohably larger, the most economical as well as the best 
construction is conarete and largely from the standpoint of 
engineering I was - anxious to see as moch of the work as 
possible put ina permaneht condition. 

TO THE CHAIRMAN: 
j--Did you put in any work for the Hydro yourself as 


City Engineer? je-No, not for the Hydro, I aid one little 


plece of work for the City, it was really up to the Hydro 
to do it and it was occasioned by them taking out 4 small 


_ plece ef pavement. 


yerYas there any @stimate given as to what {tt would cost? 


A--Yes, I believe there was- 
Q--Who gave it? A--I believe Mr. Donnell) of the Hydro 


engineering staff. 


Q--What wae the estimate? A--$500 for this particular 


job and we put it in with our own staff for about half of 


that, it was a small section of work. We put that particular 


section én for $165 with our own private gang. 


@--You might have taken the whole gontract if you could 


have dane it at such a reduction as that? 
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A--That was . small corner, of course it was oonorete wrk 
and vé had our equipment and gang there and that 4s what it 
actually aost us. 

i-~YOu mus tha ve 8 good gang? Aw--WE hyve. 

Q--The Hydro vanted (500? A--They offered us $500 to 
put it in. | 
_ Q--Did you get the $500? A--No, we billed them for what 
it cost, (165. 

Q--Is there anything more that you would like to say? 
A--No. That is the only actual piece of construction vork 
that I have had anything to ddwith a long their lines and that 

was a bit of paving which they had occasion to tear up and they 


were not possibly as familiar with the cost of paving as wé 


WETE « 
TO COMMISSIONER R.a-ROSES: 
Q@--In your opcrating account do you Bae anything for 
| depreciation in connection with pavements? A--No, not 
in connection with pavements. These are paid for ona 
debenture issue on a sinking fund basis and of course mainten: 
ance pee out of the general fund but we co not establisha 
depreciation fund. 
Ce-You do not expect to make any revenue out of your roads? 
A--I do not see how we could establish a depreciation 
fund and also set aside a sinking fund at oné and the same time. 
Q--e have had a hot of dtscussion abbut depreaiation in 
various things. Ybu have no system whioh is expected to pay 
depreciation, sinking fund and all eortgof thinrs and maintain 
tt? A--I cannot understand how you could pay 
renewal and sinking fund at one and the same time, you would 
Our pavements are all 


be simply paying for two jobs at once. 


paid for by aebentures, the theory is that when that period 


has expired another iseue would be made to renew them but 
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4f we provided for depreciation by renewal at the same time 
we would have to set aside an equal fund forrenewal, in other 
‘words you would be providing for two pavements at the same 
time. 

Q--In other words your sinking fund is depreciation? 

A--Absolutéiv. 
TO MR. GaBY: 

we--In connection with the bit of paving work done for the 


Commission, waS any Overhead charge in that or was Lt just the 


cost of the work? A--I just took a note of that as it 
‘occurred to me that would come up. We had our paving gang 
doing work adjacent to this place and that cost includes the 
actual cost of all labour and material, plus an item of 5% 
for engineering and contingencies. 

ti--If we had to go on and do that work and bring in an 
extra gang it would cost a good deal more? | 

Ae--I have no doubt. 

jeelt was a. very small. piece of work? A--Yes. 

QeeYour gang was already there and you simply made an extra 
charge in connection with it. You had not to bring your 
material or gang there? A--No, at the same time your 
men were doing conorete track work. 

g--In the vicinity? A--In the City. 

j--They would have had to have brought the material there 
and take {t away again? A--we had all the material 
from our pit. Your engineers were not familiar with this 
work and it is more or Lese a difficult job to estimaté On. 
M COMMISSICNER R.A-ROSE: 

Q--By co-operation between the two engineers you saved 
‘the Gity some #300? A--In that instance; outetde of 
that the work on the etreet railway has been absolutely in 


gonnection vith the Hyaro Rlectrio Commission and occas tonally 
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their engineers and I have had some chats but ae far as 
knowing anythingof the details of their work, I do not know 
anything about it. 


MR. GaBY; We always endeavour to co-operate where we 


Cane 


TO THZ CHAIRMAN: 

Q--You are an Alderman in Guelph? A--Yes. 

Q--Are you a contractor? 4--Yee. 

Q--Can you tell us anything about this work here? 

A--I, with other citizens, was anxious ts have Mr. Gaby 
give us items of the cost of the Wyndham Street Bast section 
vhich they aid a little less than «ne year ago. On the 
Occasion of Mr. Gaby as*ing for the additional #150,000 from 
the City Council, I asked him for an itemized statement of 
the expenditure of #138,000 and one of the items was Windham 
Street section paving and putting in new rails and tiles 
“63,000, which is, I think, approximately 450 to 500 lineal 
yarde. I consider that was an excessive cost, there is 
aporoximately 1100 square yards of concrete. 

COMMISSIONER EANEY: Cubic yards? 

WR. OAKES: S@vare yards, approximately 1100 or 1200 
yards, it runs probably an averape of 10 inches. There were 
nex rails laid on the great part of that e¢otion, absolutely 


new rails, very long raile and I understand they were 100 


pound raile. 
Q--Were these rails from Niagara Mr. Gaby? 


MR. “ABY: I believe so, praoticallyall the rails on 


the job were from Niarara. 


COMMISSLOLDR HANDY: 1 have heard it stated that 100 


pound rails were uBped. 
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Ml. GABY: I know of no place where they used 100 
pound rails, 80 end 85 pound rails is what we have been using 
Q--What was used in crossing intersections? A--Same 
weight of rails. 
G--I think that ought to be cleared up beoanse it is mis- 
leading and a misnomer and does not affect Mr. Gaby's state- 


ment that 100 pound rails were not used at all. 


MR. OAKES: Well, I accept Mr. Gaby's statement for that. 

COMMISSICNER HANEY: He ought to know? 

MR. OAKES: They were new rails laid down on wWyodham 
Street, no rust on them, fresh from the mill; 

MR. GABY: That is quite right, practically all the 
rails in the system were rails from Niagara cut ane inter- 
section of Wyndham Street there was 4 certain place where 
we had to uee special construction steel cross ties, on 
that section there were new rails put for a distance of two 
or thres thousand feet, 80 pound rails were used. 

WR. OAKES: The City Engineer has put down concrete 
streets in the City of Guelph an averafre of about eight 
inches for approximately gS per equare yard and if you allow 
&4 or 55 for wyndham Street you aonld figure out the cost 
eae will say there is 450 yards of roadway and that 
costes 63,000. 

wR. GABY: Probably Mr. Oakes ie just taking the con- 
struction on Wyndham Street, in that item was {neluded the 
construction on two other streets. 


4--lt ineludes three streets. 


MR. GABY: yes, that is the capital expenditure he 1s 
referring te and I might say that this concrete work was 
laid by tender, the whole thing was done under tender and 


Mr. Oakes, I believe, tendered. 


wR. OAKES: No, I did not temer but a City contractor 
did tender. 
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Q--What was the price per aubic yard? 

MR. GABY: As I remember it, it was somewhere in the 
neighborhood of #12, 
COMMISSIONER HaNEY: The figures given by thie gentle- 
man would run it $18. 
WR. GAKES: When I mentioned approximately 500 lineal 
yards, I am considering a portion of Woolwich and Cardinal 
Streets. 
MR. GaBY: The price was very reasonable and the price 
given for the work tnoludes rails and ties. 
wR. OAKBg. We cannot understand how it would cost 
$63,000 and I asked for an itemized statement of fhe expendi- 
ture of $138,000. We are only permitted to speak for ten 
minutes in the City Council and I had more than taken. up 
my time and we had that one item of $63,000. 
In discussing the matter of St. Gyo ree's Square with 
Mr. Fairlie I pressed for an itemized statement for arriving 
at the cost which appeared to mé to be exaeesive and he made 
the statement that they nerepetinating at $15 per square foot 
of concrete around St. George's Squaree 
COMMISSIONER HANEY: That would be $45 per cubic yard? 
MR. GABY: There must be some misunderstanding, it was 
“not a square yard it4 was a cubic yard. 
MR. oaks: Then there is no such number of cubic yards 
tp that work nor yet one-third of that number of cubic 
yards to make it amounk to $450,000 and that was the estimate 
he gave for the conorete work on St. George's Square, therefore 
we figured it at {15 per square yards In preseing for the . 
necessity of going through St. George's Square 1 asked Mr. 
Fairlie if it was not a fact that they wanted to etraighten 


these curves out considerably in order to permit the heavy 


care of the Tormnto £uburban Railway coming "9 through there-— 
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Mr. Fairlie is an é6éngineer of the Hydro Blectric. They were 


doing this work with the understanding that they would probably 
run the Toronto Suburban cars up around the square; the curves 
were too acute for the large Toronto cars and they wished to 
straighten them out to facilitate running these cars. The 
people of Guelph are not satisfied, some may be satisfied, but 
speaking generallywe are not satisfied with what we consider 
the excessive cost of the Wyndham Street section, although 
it was laid by contract. 

THE CHALRMaN: Could Nr.Gakes have a detailed statement 
showing how that oost is arrived at? 


MR. GABY: Yes, I am just looking to se¢ if I have the 


details here. 
MR. OAKES: If he can give me the lineal yards and the 


number of yards. 
THR CHAIRMAN: Mr. Gaby will let you have that. 


WR. CAKE; They got $63,000 and we cannot understand 


how it would cost that much when we aréputting concrete down 


for $3 a square yard. 


THE CHAIRMAN: Could the engineer of the City have under- 


taken this work? A-- I do not know how busy he was at 


that time. 


MR. GABY: During that period Mr. Fairlie offered to 
have the matter checked up hy any competent engineer and dé- 


tailed estimates submitted. 
Of course the cost of Wyndham and those other streets 


is not only conorete it ie the cost of the matérial that 


entered into the work, track material, steel ties and inter- 


seations and tumm-outs and overhead and all these other 


things entered into ite 
aR. OskES: There is this faot: Wyndham Street 


section cost approximately trem #180,000 & 200,000 per 
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mile at that rate and we consider that cost excessive, 
Guelph could not stand that. 
COMMISSIONER HANEY: Who is the Guelph contractor who 
tendered on the work? A-- Conroy and Robinson. 
a-- You say their tender was not comidered? A--They 
advised me their tender was not considered, they had a 
. communication from the Hydrce Commission aeking if they 


gould furnish bonds and they wrote back and said they 
could furnish bonds and they advised me their tender was not 


considered. 


COMMISSICNBR R.A-ROSS: Not considered or not accepted? 
A--Not considered, at least they did not hear from them. 
MR. GaBY: The matter was taken pp with the contractor 
in detail by the engineer as to whether he would take on 
thes¢ contracts and the matter was gone over in detati and he 
refused to ae with it, otherwise he would have got the 
job, the next tender was adopted. There was very Little 
difference between then, the contractor fefused to comply with 
the contract when the matter was subaitted to him. 
G@--Hs had the specifications before? 
MR. GABY: He had the specifications and he actually 
put in a tender. 


Q--You could have held him to his tender? 
wn. GaBY: We could have held him to his tender by 


going to ccurt but we aid not want to go through that 


procéeduré. 
COMMISSIONER ReA-ROSS: With regard to these ourves on 


the sestion, did the new carshave a very long wheel base 
that would render it unlikely that they sould go srounc thé 


ourves easily? 
mR. Of8BS: The 01d cars we had were very long cars. 


Ge--Were not they double truck cure? Ace Denble truck 
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ears and these are double truck vars. 


Q--Thesé one-man cars are single truck cars? 
A--No, double truck cars. 
MR. GABY: No, they are single truck cars. 
COMMISSIONER R.A.ROSS: Their rigid wheel base will be 
very difficult to put around the carvas.« 


MR. GABY: We have a nine foot rigid wheel base. 

MR. OAKES: Then I am mistaken, in that. I challenged 
Mr. Fairlie's figures for the cost of the construction of 
St. George's Square and he modified them very much. 

COMMISSIONER R.A.ROSS: Whakn I saw that square cut in two 
in that way I was surprised, I had never heen in the City 
before and I said to myself itt was a piece of vandalism but 
I accounted for it when Mr. Gaby began to speak of the single 
truck gars, they could not get single trudk cars around those 
curves. 

WR. OAKES: I asked him 1f it would not be much é€aster 
+o operate the short one-man Care around thes¢ curves than 
our present long cars and he thought probably it would be 
but it woulda be difficult to get the large Torsnto Suburban 
gars around there. 

COMMISSIONER R.&.ROSS; ‘Tere is no doubt about that, 
6% would cost considerably more $0 make theme curves but I 
think it would have been a nice thing to have icft that curve 


the way it was. 
WR. OAKES: They asked for &20,000 for fixing the Elera 


oad séotion, one-third of a mile, and wé gonsidercd that 


excessive cost, especially when they put down old rails that 


came from Niagara. The work has been verywell done but 


it has been at an excessive oost, that is our oniy oriticism, 
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JOSEPH A. TOVELL._ 


I did not expect to be called, I am here asp a 
epecthator. My office is directly over the square and I do 
not wonder at the excessive cost of the work because I have 
séenas many as 16 men supposed to be working on the ugper end 


we 


of the square and 13 of them were loafing and three working. 
Q: -That is arather large proportion? A--I have seen 
another time when there weretvo teams there and one man to 
load them, that is the way the excessive cost of Hydro work 
has been done in this country. We have had estimates from 
Hydro éngineers when there was a certain amount required to 
pay for a certain work and when they have got the vork 
finished it has cost double the price, tha thas been thé o ase 
all over the country. They told us when the O.P-R. wat 
tulking of coming in here that they would run down to Hespeler 
for $400,0C0 and when the Hydro gut in their estimate of what 
it would cost us to connect with Hespeler, it was between 
$600,000 and 3700 0CO. If their men are such experts, as 
they have been saying, why could not they build this railway 
much cheaper? Tt te nothing else but the papérs that have 


stampeded the people and if they aid not get paid for it they 
‘ought to be paid for it,that ts the fact of thewatter. The 


work on-that square has been costing #65 for every dollar's 


worth of work put on it. 


@--That is a pretty wide statement? Ae-It is a wide 
statement. I saw twa men load two trucks in an hour and three- 
quarters and a man nearly as old asmyself at ayown home put on 
18 loads in txo hours and trenty minutes. That is the way the 
sche men work. They told the people that if the cars had to 
run arnund the ola aurves it would cost us $900 a month more 
fer extra power to run arcund these ourvee and it is Jees than 


$900 for power for the whole syetcme 
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MR. GABY: Where was that statement mdé, sir, and who 
madé it ? ; 
WR. TOVELL: It was made in the papers. 

MR. GABY: Was it made by a man from the Hydro dommissiont 
MR. TOVELT: I do net know who it was but it came out in 


the papeérse 
MR. GABY: I do not think it was anybody from the Hydro 


Ble ctric Power Commissicn. 

MR. TOVELL: From the first day you @ver entered the 
Opera House we got your statement and your actions have not 
carried out what you stated to the people at that time. 

wR. GABY: I believe we have carried them Out. 

MR. TOVEBL: Adam Beck from the first time he came to the 
Gity has not carried out his statements.» 

MR. GABY: That te a pretty broad statement? A--It is a4 
pretty broad statement. He got up there and told us we would 
get power for $18 a hepe and tt was sold for $24.50. 

MR. GABY: You got it at $18 later on? A-~We were to 
get it at first, now we aré getting it for $19 but they ha ve 
raised it #2 and the way I figure it you will raisé us to 


$40 before you get through although I think that would be 


cheap to . what wéhave had to pay. 


WR. GABY: I think you have had your power at gost a8 


far as Hydro Blectric is concéernede 


WR. TOVEL1: You will fing what the cost vill be when 


you have the Chippawa expenses in, you have spent the money 


and it hae got to be paid for by somebody, it will be just 


We supposed that you were going 


the samesas our railway herée 


to make this thing pay- Youwi11 never make it pay aelong 


f a : 
as you have a head on your shovldeérs. Tere is no railway 1n 


the United States that paid during the last t.elve years. Thére 


were 41 of then pakd expensés snd a number of then went to 
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the walle : 


MR. SABY: Did you analyge why they did ~ not yay? 
A--No; because they did not have Hydro would not make all 
the difference. If 1t was because of private ownership it is 
all the worse, I am not a privates ownership mane I think this 
whola thing has been carried out in mextravagant manner, the 

men have not done a quarter of a day's work in a day and thé 
men at the head are getting their big pay and they do not care 
anything about the rest of use. 

WR. GABY: I do not like statements like that. 

WR. TOVELL: When they put this thing in they said they 
would do it for a certain sum, they caid they would spend 
#150,000 and that would put us in good shape, I put vp in 
my office that we would be $50,000 behind by 1925 and at the 


$42,000 
present time we are . .° S hehind for this year. 


TIE CUALRMAN: No, $23,000? Ae- There ie $18 :000 
to add to that, that will make $42,000. 
Qe--It will go behind ££ they do not get more passenger 
rates? A--How can they get more paseengers when there is no 


more people to ride than there was before, the néw cars won't 


Garry any more people because they are néw cars. 


TR CHAIRMAN: I know in Toronto there were Some cars 


that I would net ride on but I would ridé¢ on the new ones? 


A--The reacon this thing has cost 60 much money is in- 


efficiency in doing the york. 1 think they madé the mistake 


in not engeging good men as foremene JI would have s¢en that 


they did the work they nad to do or else 1 would have fired 


the whole lot and I would have fired Sir Adam Beck to start 


withe 
@--Anything further? 
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SAM CARTER. 


I am not suppoenaed but you told us you would like to 
hear anybody and I have two questions that I would like 
to ask. 

THE CRAIRMAN: Yoularé not soiling to ask us any questions? 
A--No, two quéstions that have arisen that I would like : 
to speak about and I would like to give a statemntas briefly 

aB possible with regard to the way Hydro has acted and the 
experience Guelph has had and the reason the people voted for 
the bylaws. We were amongst seven or eight municipalitics 
shat undertook to go inte this at the first. Guelph was in 
a rather peculiar position. Guelph was the first munioipality 
in the Province of Ontario to buy its electric light and gas 
as a public ownership proposition. They bought it in 1900. 
It was a very badly run dovn plant ami it took us all our : 
time to operate it with some 600 customers .- taking electric 
light and about 800 or 900 taking gas. Its turn-over was k ss 
than $40,000. ‘The franchise expired and through the efforts of 
two or three men, no more than half a dozen, the people were 
allowed to vote and they voted to take it over. J must say 
that some of the men I see around now who have been knocking 
this were in opposition to taking over the o1d4 plant but we 
took it over. We were paying 16¢ per kilowatt for commercial 
electricity and 12¢ per kilowatt for residential lighting. 
We had very little power andany power we had was very costly. 
We operated that plant till Niagara power came in. The first 
two years it was run by the Counoll and it ran ashore and 
then the people berred for a Commissione After they got 
the Commission they started with Rydro Eleotric.e Sir Adam 


Beck came here almost at the beginning. We had by strenuous 
efforts brought down the priog to eight and ten cente per 


Kilowatt. There is ons fact I would like to state; ag¢ter 
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going through 20 years and giving nearly half my time to the 

Bity cf Guelph without a oent remuneration we were the first to 
attend the first meeting to presse for the taking over of Niagara 

Palls Power. Sir Adam Beck was not there then vut there were 

several people there from Guelph and on several oocusions wé 
madé progress but then we failed. Sir Adam Beck came to one 
meeting, I can remember him coming, I can see him now in my 
mind 's ¢ye and he took hold cf the matter. He conceived 
the idea of what it would do. I want to show you what it has 
all meant to Guelph. Guelph could never have got Niagara 
Powez through private individuals, they would not have paid 
the miney to come here because it wonldnever have paid them, 
it took too much financing to bring it. The wa.tering of 
stock that always takes place in big eompanies would prevent 
them from coming 75 miles. I must say that Hydro hasine ver 
failed us. I often disagreed with Sir Adam Beck, I have 
beenhis Chairman at meetings and I have been in connection 
with the matter from its {noeption all but ahaa four or five 
years when I was in the House, but as far as I can find 
and I have gone into it oretty fully, Sir Adam Beck never 


failed us. At that time we were paying eight and ten cents 


a kilovatt and we had to take 2,500 h.-p- I fought that because 


I thought we should not have undertaken to take that quan tity 


and thatit would have ruined Guelph. 
I have a statement from the Farmer's Sun. 


Q--is to that Mr. Casrelman said? aA--Yes, my answer to 


that ie that the City of Guelph went into that with a financial 


liabllity of $14 overhead charges to bring the power from 


Niagara Falle to Guelph of 2,500 hepe You get my point, 


Mr. Ross, We had theny. only 50C hepe, the manufacturers would 


not tae pover and we rave them motors, they would not put 


their own motores in but re spent 4,000 for one motor to 


put in one factory and *¢ got in every factor ve could to fave 
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us from bankruptcy in connection with that 2,500 hep. at ‘14 
overhead charge on the price of the power to pay for the con~ 
struction of the line. It does not matter whst Mr. Povell: 
says, our guarantee fran Hydro was $24 a h.p., for 2,500 hip. 
If my memory serves me right, we have never paid {24 a nope 
and ve were never penalized for one horsepower more than wie 
used. Now when you consider an undertaking like that and‘if 
I was Sir Adam Beck I would feel like saying nothing has been 
done Like it for the people of this Frovince or anywhere 
else. In the City of Guelph every citizen instead of having 
to pay 8¢ per kilowatt, the price we are paying is rep ae My 
own bill last month for 140 kilowatts was just $2.33, it is 
Sty for residfAntial lighting. Commercial lighting was 8% i‘ 
and now it is 2g, at that time we had 600 cuetomers and ‘ 
now we have betwoen four and five thousand customers. We i 
have taken this light to nearly every place. There wees | 
real estate exploitations and some of the strongest fighters 
for Hydro were real estate men and they wanted Hydro Electric 
light and water and they would almost ruin the City, but we- 
ee a8 to take it to these outside places unless we were sure 
that it would pay. We have now sold these motors but I be 
think it was the fdeal way and if I had remained on the : 
Commission I should have fought desparately to continue with 
the motors because it was an ideal way to give service to ~ 
the manufacturers and we kept them in condition. 

I am sorry the member of the Commission from 
Brantford is not here because ve supplied these big 
concerns with power at 4a very cheap. rata. 

Mhere is né man more in sympathy vith giving the 
farmer an opportunity of having alectric light, I 


woulda give him more than we have agreed to 
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give him and I * would like to say to the Commission, being 
on the exeautive of the Hydro Bleoctric Commissions nd Mr. 
| Hannagan as far as I know had no salary till this year when 
voted him an honorarium of $300 for hiss ervices as 
Searetary to the Hydro Blectrio Association, I do believe 
that the farmers should have some help to take the lines to 
them but when you come to speak of a flat rate after what 
we have done to make Hydro what it is I think it would be out- 
rage.ous, I do not see how any m@n gould consider it or con- 


ceive of it, I think some effort should be made to see that the 
cost to the farmers is not so high. I am not going to say 
whether I would put a small gheuneton the power, I think I 

am against that. I think it would be better if it came 


squarély out of the general funds as the farming community 

is the foundationof£ allwealth, when they prosper we too 

propper but it should not come out of the power iteelf but 
should come from the general taxes and the Hydro Blectric 
Association which is composed of the Mayors and re presenta- 
tives of the different muniotipalities, unanimously agreed that 
we would appreciate if the Government would pay balf the 


cost of the Linés. 
Qe-Have you anything to say about the rallway eltuation 


here? A--IT amet . coming to that. It ts important to the 


City of Guejph that the statement I have made should be 


Enown. 
COMMISSIONER HANEY: Who bought these motors? 


A--The Gity of Guelph did and we loaned them for $1 a month. 


Q@--$1 a month pér ha De? A--I think it was, it was all 


{noluded in the oost of power. 


Q@--Ultimately they eold the motors? A--wWe sold them to 


the people thet had them in. I have not changed my Opinion 


that that was the beet thing we could have done. I am not 
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an €xpert financisr but I have had some succees in business 
and it is considered that I am not ahtogether a fool, I think 
atts better in any private or municipal plant, to avoid too 
much overhead expense and in issuing bonds and debentures it 
is much better to eed up your plant without issuing debentures 
if possible. Up to 12 years ago from Niagara por er we had 
saved some $60,000 or $70,000. The Is st $30,000 of our 
G@ebentures were issved for tén years and that was just as 
Niagara power was coming in and from that day tc this there 
has never been a debenture issued. We have a $700,000 plant 
and if you reckon our stores source and 825,000 we have in 
debentures, this City does not owe $100,000 against that. We 


owe less because we have paid off 20 debentures. There is 


nosinking fund and we really have far more than the $700,000 
plante 

Now as to the railway. I think I was in the Old Country 
when the first agktation about it came up and when I got back 
L took some interest in it. The people had such thorough 
confidence in the Hydro Blectric Commission that if you look 
at the vote you will find there was not 20% of the peops voted 
against it, the people voted almost unanimously to turn this 
over to the Hydro Bleotric feeling they would be fairly dealt 
with and they felt that by having it carried out by the Hydro 
Commission the people of Guelph would benefit. They knew 
that 1f the outside radials did not come in hey would at 
least get the operationot the railway at oost and I think if 
Mr. Gaby had gone into it he woulda have shown that  °A 
the power bill alone at thie present time there is a saving 
of $700 a month. | 


mR. GABY: It costs $700 a month, it has been reduced 


about $300 a month. 
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, MR. CARTER: The power is already reduced about one-~ 
third and then we have the one-man cars and I think in three 
or four yearm, although the road has never mid interest 
and was always losing tremendously, yet you will see in 
three or four years it will pay operating expenses and carry 
part of the interest. 

TIE CHAIRMAN: What does the railway pay for its power? 

MR. GABY: It pays the same as Guelph, $19 or $20 a 
hepe, plus the cost of the generating equipment at the 
Station. 

THE CHAIRMAN: Would that be $4 or $5? | 

MR. GABY: It would probably run around $30 a h.p. 

COMMISSIONER R.A RUSS: That $30 is a direct charge on 
the line, not alternating? 

MR. GaBY: No, direct oharge. 
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| J. Ms TAYLOR. 
So much has baen said today and most of the matters 
were covered by Mr. Carter tthis morning and I happen to be 
on thelsame Side ag Mr. Carter and some other gentlemen who 
have spoken today. I am just as strong for Hydro power as 
anybody because as Mr. Carter has mentioned this unio ipa ity 
was the “ first place west of Torcnto to adopt it and our 
company was the first company thatitook over power. The only 
criticism we had and tzis was brought up the time the Hydro 
bill was being voted on for radials, was that they had not 
carried out their pei pinalacortera dies Mr. Carter just referred 
to the fact that they supplied motors to the plants, We were 
supplied mith a motor but it did not make much difference to 
us, we had an expensive plant put in by the General Electric 
and we were boosters for the Hydro. During the fall of 1918 
when munitions were being manufactured we had notice that we 
would have to fay for the motors, our aost for motors was 
$4,800, it did not make much aifference to us but other | 
people o rotested that they were nothkle to pay for them and at 
that time that was the only criticism, except that the power 


hag been inefficient at times. Of course Sir Adam Beck and 


‘my friend Mr. Gaby have not been responsible for cutting off 


the power and it bas been impmoved very much lately. In 
Guelph, we never could gét any information when the power 
went off but we could telephone University Avenue, Toronto, 


to Mr. Gaby's office and be very courteously replied to and 


get the information quick but we could get no information 


heres I do not think 1t was the fault of the staff here, 


it was simply because they had no means of getting in touch 


with the source. Three weeks ago ten minutes to nine we had 


the foundry filled ug and we could get uo information from 


the local office and ¥é yaited half an hour and then shut 
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down our plant and some 500 ocr 600 mem were sent home 
We are not complaining about that because we were able 
to stop that day as we had some repairs to make but the 
papers camé out the next day and said the factories did 
not suffer any inconvenience and that was a misrepreséentation 
to the public because they did not inquire what we did. 

The C.P.-R. proposition was first madé in the 5 dimen of 
1919, my position as a director of the Guelph Junction Railway 
appointed by the Municipality of Guelph tosee that we got 
the proper amount of money coming to us under the contract of 
the Canadian Pacific Railway and I felt that as a trustee 
it was my duty to ¢ither quit my position on the Board or to 
stand by the Municipality and I was the leader, or one of then, 
in trying to get the Canadian Pacifie Railway to make a con * 
tract with us. I did not participate in it originally, 

Mr. Carter, as Mayor of the City, had brought it up months 


pefore 1t was brought - to my attmation. the position we 


were in at that time was that we were getting 40% of the 


gross receipts from the Canadian Pacific Railway. It was 
stated by somebody rive: moraine thar it was 15 years in 
operation before any divddend was paid. That is not oo, 

it was started in 1987 and running nicely in 1888, in 1894 

a little was paid but it did not amount to anything, the first 
return was in 1895 of $4,228; in 1907 it was $19,000; 

in 1915, $34,000; in 1918, 459,000. It was stated when the 
patter was up that we were going tohave connection with the 
Toronto Suburban Railway ana lines to Puslich Lake and 50 
on and my argument was that we were going to divert traffic 
ee the Canadian Pacific Railway to the Eydro Railways and 
the City of Guelph would lose money and if it had gone into 
effect we wouldha ve lost from 1918, 860,000 that wea and 


last year it was $86, 000, an increase of $25, 000/this year 
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it will go about the seme. However the citizens voted 
against 1% when the matter was first started, The matter 
was. laid before the Council and they appro vedof the 
Canadian Pacific Railway contract and they advocated it, but 
presently the Hydro Municipal Organization of which Mr. Lyons 
and Mr. Hannagan are the representatives, undertook to put a 
herring across ‘the trail and show we were not doing the right 
thing and that we were breaking faith teh the Hyaro Radia. 
We aontended we were not doing anything of the kind, what we 
were already a partner of the C.P.R. and that we shovd stand 
by that partner, that we were making a profit and it was a 
sure one and vas . going to increase and was reducing the taxes 
in the City 11 mklis on the dollar . Then the Hydro organi- 
zation got to work, the papers immediately dropped pushing the 
Canadian Pacific contract and it was voted down. Then those 
of us who were on the other side said we will get some kind 
of a proposition from the Hydro and the Hydro made a proposi 
tion, a copy of which was filed this morning, that was voted 
on and the issue I took in repard to whether 1 should support 
{it was — in regard to the statement made by Mr. Beck and 
my friend Mr. Gaby at a meeting hela in Galt on November 6th, 
pana 1.eaid, .“this.is,4 néew Campaign and the statements ma d.¢ 
by Mr. Beckare so wild and loose that we should not tle up 
to Oe tht ne that oe definite.” He made a statement at 
Galt on that date that the Toronto Hlectric Company had been 
in business fifty years and were making ¢normoue dividends 
and as a matter of fact they have only been in business since 
aes or thirty-one yearse 
Beck stated that the Chippawa Construotion was to cost 
about Sixteen millions dollars when the original estimate 


was made UPe 


He laid great stress on the faét that the citizens of 
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‘Ontario should not kick about the capital expenditure as 


it was a good investment and if it did take a few more dollars 
it only put it tnto another Reet Sir Adam Beck said that 
Hydro Radials are to be controlled by the municipalities the 
Same as Hydro Power, against this we now have the City of 
Guelph reported as having a considerable oredit due them 
because of overcharge of the Ontario Commission~--Guelph 
however, could not pet the money or the use of it as the 
Ontario Commission said this was just a matter of bookkeeping, 

Beck emphasized the fact that there would be a profit of 
$76,000+00 in the new Radials as now chown on the map pro-~- 
vided ’ . Blmira and Guelph were included--but he did not say 
what the loss would be if Elmira and Guelph were left out. 

He laid great stress also on the profit they would get 
from carrying over the Radial System all al from port 
Stanley and London routes instead of at present over the 
G.T.R. and O.P.R. The question then arises how much the 


Gueloh Junction Railway operated by the O.P.R. for the City 
Cr. Guelph will lose of their annual income and will the City 


aff Giflph be doing right to vote against their present assured 


LnGOMé e a 
He laid great stress in regard to & place called Salt 


Creeko= 
THE CHAIRMAN: Saltflect? A--Salt Creek near St. 


George which would have Radiale run right through the villaga 


or town, there was also another place the name of which I 


eould not catch, but in as much as these two municipalities 


had voted against Radials they would be punished by the 


Hydro by being gonsidered a oustomer instead of partners and 


the regular current rates charged. He stated that he would 
é : bably there would be a 
ve to get at them some way and pro 
on pan ib for interest and survey. He seemed to glory 
in having the anticipated pleasure of oruoifying these 
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| two municipalities wh> had not fallen for and voted accord- 
| ing to Hydro wishes. 

HE also stated that Hydro proposed to take over and 
| electrify only such portions of the Grand Srunk as are now 
| paying or could be made to pay. | 

He was doubly emphatic and laid great BGs and talked 
for some time on the fact that he wiched to imprese this upon 
the citizens, that the Hydro never spent a cent of money 
without the vote of the people and never had spent a cent by 
Order in Council or by Legislative Order. The miniotealt kine 
were the only ones who had a say, then he paused and sald that 
he dia not want the@ress to take this down--but that he had on 
Order in Council recently passed for One Million Dollars 
for the purchase of rights of way on the Niagara Line. Then 
Mr. Gaby mentioned that Three Hundred Thousand had already 
been spent of this. Sir Adam then stated, "You see wnat we 
have done and are doing, this may not be just reguiar but 
{it is done.” 

As a result of that I was more opposed to the Hydro and 
tying up to the Hydro Blectric, after hearing such statements 
as that. 

Itmay help to say that a statement was made in the Opera 
House at-Guelph on December 4th that the Guélph industries had 
been carefully surveyed and an actual canvass made with regard 
to the volume of freight--It was found afterwards that a 
th erough canvass had not been made. 

This road will pay if they eet all the traffic including 
freight. | 

The minimum speed of the new line will be at forty miles 
per hour including stops and where no stops and long runs 
sixty miles per heur mill be obtained. 


Beck said, “Hydro has now Eight to Nine Million Dollars 
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to our oredit a Sinking fund and the Dominion Government hav 
guaranteed not to parallel the Hydro Lines." 

Port Stanley Line is the wonder of the world and Guelph 
will be a second yonder as he proposes to make it a terminal 
centre for all roads running North, South, East and West.. 

Freight wilipot be run over the aity Streets as a 
separate route is now tee laid out by Engineers around the 
City. 

Sir Adam Beck reiterated as he did in Galt the statement 
that they nefer made estimates but what were checked and re- 
cheoked and then checked some more and they did not yet know a 
ease where they had not livedup to the estimates. 

There was another statement made, I won't mention the 
man’s name because he is deag,a genkleman sees the question 
several times, "Did we get control of our streets and would 
we have the right to say what lines would be permitted 
running rights through Guelph?" ir Adam Beck took several 
minutes to talk about everything between Port Stanley to 
Bowmanville but dia not answer the question excepting to say 
that the municipality would have the say as 0 what would go 


over the Streets or have entry over our line 


Subsequent to this question the gentleman referred to 


| went on the stage behind the scenes and asked the question 


over again when Sir Adam Beck answered him with a great deal 
of profanity, he did not satisfy the gentleman. 

In other words he said a gentheman who would ask a yquestior 
of that kind was a fool. I made a memorandum of what has 


happened contrary. 
Hespeler and Puslinch line has not been started immediate. > 


after July ist, 1920, as promised. 
Streets . have been tom up and re-railed with heavy 


rails, and right here I will say I will give $100 to the Sick 
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Children's Hospital in Toronto if Mr. Gaby can prove that 
they are not 100 pound rails and not only have the streets 
been torn up contrary to the reports that the rails were too 
light because the old cars were heavier than the new ones. 
There is a copy of a report made by Ar. Gaby to Sir Adam 
Beck, showing, and my reccolleétion is exactly the same as 
stated this morning, because Wyndham Zireet was ina fair 
condition and the only reasoh the change was nadeé wasbecaus4 
our Gars were so heavy anit if we get the old cars things would 
be running smoothly. 
was 
Double the time/spent on the streets and rails that it 


should have taken to do the work, men were constantly loafing 
on the job. 

Right here I am sorry that Hr. McArthur the Engineer did 
not bring out something that is common rumor at the City Hall 


avd that is that the Hydro Commission stated that the comer 


would cost $700 and the City Eugineer said he would do it 
for 500 and he accepted $500 from the Hydro and did the work 
for $163. | | | 
g--Did he get the #500? A--I understood he did and 1. 
will give $100 to the hospital here if that is not true. 
Enough time has been epent in moving the monument from 
the Squame to Priory Park to do the work twice over. I know 
how men can work and they have been taking actually twice 
the time in doing that work. There were six men on the job 
and only one man working when I went past at half past eight. 
We objectto the reasons they give for altering the track 
at St. Georges Sguare. A record was madé, 4& I understand, 
and tt was discussed by the City Gouncil and it was reported ix 
the press that it was going to cost the Hydro $14,000 more 
for Eydro power because of going around the old curves and 


after they straightened them all out they would save that 
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moneys Mr. Gaby mentioned a little while ago that $300 wes 
the saving on that account and the Manager of the railway said 
it was only $200. In speaking about the revenue this morning, 
Mir, Gaby gave reasons for the profits that accrued during the 
last two or three months bat no mention was made that a year 

ago we were only tunning six days a week aw ene we are 
running’ séven daysa week and the greatest as ia Sundays, 
I guess. According to the contract no Sunday cars were to be 
Oopewated without a vote of the people and a vote of the péooig 
has never been taken. 

Reference has been made this morning as to the question 
of the insurance and Mr. Sc ee ationed that the insurance 
was @ue to workmmn’s compensation. Mr. Littlejohn who looks 
after the insurance made the statement no later than Saturday 
last to a loca] insurance man in the City that they did not 
carry workmen's compensation, 60 mucy m that they are ont of 
pocket some $50,000 because of not having carried it. 

Reference was made to the ten year deferred depreciation. 

If I went to the bank, and said, "I want to borrow $100,000" 
and showed them a statement I was not making provision for any 
depreciation for ten years they would tell nie 16 get out and 


they would be right. 


Q--Therge is provision for depreciation? A--Yes, but 
Guilfoyle 
} a ¢ said they were deferring tyat for a period 


of ten years and according to the note we have with regard to 
the cars here they will not last more than ten years and I 
am taking the evidence we have had before the arbitration in 
the City of Toronto that they will be out of datepe fors 
that time. 

Then there is objection raised in the City with regard 
to the fares. Sir Adam Beck laid great stress in the Op¢ra 


House and his statement was, "Ladies and Gentlemen, The 
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Canadian Pacific Railway say they are going to give a 5g fare. 
Oh, yes, they are but they are going to the City Council and 
ask for approval to change it if they find they need it. 
What are we going to do? We are going to give you a 5¢ fare 
for all time." The next day I oslled a meeting of the 
Guélph Junction Board to see if we could get that included 
in the contract and it was revised and I stated to M. ihe. 
who was one of the Directors at the time and also Chairman of 
the Hydro municipalities that Sir Adam Beck had made the state- 
ment on the platform and ke said, "Surely, Mr. Taylor, you won't 
take literally what any public man says on the platform, I think 
that was not what he intended." That was the waywe were up 
avainst it. We could not get near the citizens because the 
papers were plugging hard for Hydro and we had no other paper 
by which we could get to the ear of the citizens. I also want 
+0 submit that on the 3lst day of December, 1919, I submitted 


to the press and it ts in the papers filed with you this 


morning, a statement contradicting Sir Adam Beck's statement 


with regard to the Port Stanley Railway that it was 
the wnder of the world and that it wasian abiding contract 


and one that coulda net be changed at all. At that time he 


was asking the Ontario Railway Board for ap proval on an 


increased rate on the Port Stanley and was also asking the 
Federal Board, Sir Henry Drayton being chairman at that 
time, to permit an inoerease of freight on coal over that road. 
That is all I have got in my mind. 

MR. GABY: I do not see what evidence Mr. Taylor's 
statements are founded on. The reference he has made to 
Sir Adam Beck's statements will probably speck for themselves, 
Bith reference to the street cars on Sunday, that matter was 
approved by the Cauncil and they aperovaiof it Operating on 


Sunday and we did so in answer to the request of the municipal 
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Council to do so. As far as Operating éxpenses are concerncc 
wé were Operating seven days a week at the same time last 
year So that it would not make any difference and I was not 
making any comparison between the two years, I was simply ccn-- 
paring the months in the present year. No statement has ever 
been authorized that there would be a saving of $14,000 of 
power by change of the operation on the Square cr in going 
around the square or through the square. Estimates were sub- 
mitted in detail and no statement of that kind bas ever been 
mad € » 

As to the workmen's compensation insurance, the 
Commission carry their own insyrance and do no¢ carry it 


through the compensation Board but they charge insurance against 
the job, the sams as if it was being carried by ths Compensation 
Board and that insurance has been charged in that way. 

I think that answers all the vital statements made by 


Mr. Taylor in connection with the railway. The others are 


things that were thoroughly discussed by both sides and I 


haveno thing to say about them. Anything Sir Adam Beck s tated 
at that time dan be verified but I think tt ls all irrevelant 
as far as this proposition is concerned. [I have nothing more ° 
tO Saye 
| MR. TAYLOR: Somebody ought ta state what the alterations 
on St. Broeael Square were. 

MR. GABY: I have not the information with me but that 
will be presented to the municipality or its Comission. 

MR. TAYLOR: The statement was made it would only cost 
$17,000 and it has gone a long way above that. 

MR. GABY: How do you know that, Mr. Taflor? 

MR. TAYLOR: It was stated by one of the Aldermen that 
that was stated to the City Council, that it would cost $17,000. 

MRe C4BY: Bow do you know it has gone beyond that? 


MR. TAYLOR: I do not inow but I live here. 
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MR. GABY: That does not make any difference, whether 
you live here or do not live here does not in any way give 
you correct information as to the cost of that work. 

THE CHAIRMAN: Do you wish to say anything about the 
form of contract that you as a manufacturer have to enter 
into ': with the Hydrc? 

MR. TAYLOR: Cnly it is all one sided, whatever the 
Hydro want they have got to get. 

MR. GABY: The contract you RS ih your City 
Commissioners. 

THE CEAIRMAN: I am referring to the contract you have 
with the City Commiss toners? 

MR. TAYLOR: We have no objection to that at all. 

w--What contract were you thinking of? A--The street 
railway contract. 
Q--What about that? Ae--We think it ie too hard a contract; 
it is one-sided. Byerything the Commission want is in and 
everything the City want is not in it. 
MR. GuBY: We were acting as Trustees for the Dity. 

MR. TAYLOR: You are acting as trustees for the public, 
that is the way the statement is put, and when you stated 
on the platform that a 5¢ fare weuld be given you should 


We 


have carried that out. 


MR. GABY: I do not remember any such statement being 
mad ée | 

WR. TAYLOR: It is right in the papers filed today and 
I took it down myself particularly. 

WR. GABY: I do not remember it but if the fare is 
greater than 5¢ the City abtains the benefit. 

TAS CHAIRMAN: Do you know of anyone who would like 
to be heard? | 

MR. GABY: I ao not know of anybody. as a matter of 
fact you could get a 5¢ fare by purchasing a doliar's worth 
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of tickets and I think any man using your railway for his 
own benefit showd. pay 6¢ to take cave of the cost that the 
citizens have to pay for operating the railway. 

THE CHAIRMAN: We whuild like to gst threugh but if 
there is anybedy who would like to say anything we will 
hear them, | 

A MEMBER: Mre Lyons left us seme few minutes ago and 


he said he would be back at eight o'clock. 


Sew oe ee & ww ot eG me ae On Of ep Oe 


Js Js HEZG. 

In connection with interruptions on the line it is 
very hard to get information from the Hydro on account of 
the long transmission to Torontoor even Dundas because the 
telephone lines are very often affected by the interruptions 
that occurs to the Hydro lines. We would like to give in- 

formation to Mr. Taylor or any big power user because wa 
know how important it is where they have cupolas. 

On the question of motors they were installed on 4 
rental basis and they were sold strictiy at the option of 
the customer and they were sold at practically what they cost 


the Commissio: and they were bought at a time when motors were 


very low in price and I consider that/the power users of Guelph 


saved at least $25,000 in that equipment. 

wR. CARTER: That was in this way, that we took off the 
whole as a sinking fund reserve and they were the best motors 
that were in this country and they ars ell running as good as 
ever and we gave them to the people at the price we paid for 
them in the first place and they had time to pay for them. 
We are still giving the power users the same service as we 
aid when the light and Heat Commission owned the motors. If 
anything happened to the motors in the factory we kept a 


number of motors in stock to replace them, ovr staff is big 
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enough to take care of all the repairs and they did not 
have to send away for repairs. 

MR. HEEG: As far as the street railway charges are 
concerned they have gradu ally been going down as far as 
power is concerned, they are getting less all the seires 

Q--How is it you pay more for power than other. people? 

? A--They pay a little mor eon account of converting it into 
direct current, $1.25 a hep. and half a cent per kilowatt 
hour charge. Someone said just now the street railway paid 
$30 and that the general rate here was $19 or $20. ‘The 
Street railway pay more for their power on account of it 
beings direct current power. 

Q--What do they pay for it? A--$1.25 per hep. per montZ 
and half a cent per kilowatt in addition for the cuxrent 
consumed. 

Q--What does that amount to per h.p. per year? 

A--At the present thme it amounts to about $700 a month 
and they are using about 300 hep. now. They had to pay 
as high as $1,000 a month under the old system. 

THE CHAIRMAN: That would work out about $28 a hap. 

WR. GABY: I stated that it runs about $20 a hop. tor 
dec. power, it would be prdbably $19 or #20. It is charged 
at the rate of 50 uch per hep. pilus the kilowatt hour charge. 
. | TE CHAIRMAN: I do not understand why the street rail- 
way pays more than anyone else? A--Vie have to put ia 
rotating equipment to transform the alternating current to 
direct current. 

Q--We were told that was $1.25? A--No, that is the 
gervice charge, I think you must have got confused in these 
two terms. 

Q--How is it that the manufacturer gets the power for $19? 

A--Due to the fact that there is considerable diversity 


between the various loads of the manufacturer. We usé 
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primary power and we pay primary cost, we sell to the menici- 
pality and the municipajity sells to the street railway. 
WR. HEBG: The Light and Heat Commission sell to the 
street railway and they convert the alternating current 
to direct current and they have a special transmission line 
from the sub-station. We figure that we have about #40,000 
worth of equipment for the street railway use only. 
COMMISSIONER R.A.ROSS: What ao you figure is the saving 
in your power by going directly threugh the square instead 
of around it? A--That wouldbe pretty hard to determine, I 
would imagine that the four big curs starting on the curve 
with double trucks would create a demand of probably 150 h-p. 
moré than usual. 
‘ge-WOuld you ever have four cars on the square? 


Anw-We have had five and eix care, that is a passing point 


and I have seen a freight motor bunched in with then. 


MR. GABY: In reference to the Sunday cars I have been 


remindésd that a vote was taken and {t passed about five to 


one in favour of operating Sunday cars, that was over a year 


ago or at the last election. 
COMMISSIONER R.AeROSS: That 150 hep. would only have 

to be paid for by you at “1.25 a month; if it did not affect 
thejpeak it would not cost you anything? 
| intra it just happened at a tine when our peak was just 
coning on and the cars all started at that time. 

Q--The most it would oopt you would be £1.25 per wonth 
which is $15 a year for 150 hep. ? A--Yes. 


we-8o that that would not amount to anything? 4--Not wery 
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J. W. LYON. 
I am hard of hearing and I have not been able to hear 
one word that has been said here today and it has been a litt. 


monotonous tO me and if you will tell me what you want me to 


discuss I will do the best I can. 


THE CHAIRMAN: We want you to tell us anything you can 
with regard to the subject we aré trying to learn something 


about and that is the relation between the City of Guelph 


and the Hydra’ Bleotrio Commission referring espedially 


to the street railway and any other matter that you would 


like to bring before us? A--AS perhaps you know I was 


President of the Hydro Radial Railway Association which was 


formed in 1913. I held that position until last March when 


I rethred. I am an old man, older than you think, I am 74 


years of age and I have lost my hearing. I had practically 
retired a year before refusing to stand but they would not 
take no for an answer and I decided to resume. I have been 


out for about a couple of years and I have not been following 


the work very much for the last year or 680. I am told that 


your inquiry is especially with regard to the street railway. 
I may say that I was elected President of the street railway 
in 1903 and I was President until 1919. When I was elected 


President I thought . perhaps it was possible to make such 


a road pay but in a very short time it dawned upon me that 
to make a railway pay in a place the size of Guelph was @ 
hopeless undertaking under ordinary ciroumstances with no- 
Wier ake run, therefore, I was very enthusiastic when there 


wag a proposal to maké lines leading to Toronto and London 


and to Galt and Hamilton because I felt that I saw the 


salvation for the street railway in these Lines. In 1919 


a new city council was elected and a new form of Government 


and that form of Government took the railway out of the hands 


of the Bommission and put it in charge of the City iteelf, 
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and I ceased to be President of the street railway, a positic 
- Which I had occupied for 17 years. If you will examine the 
financial standing of the street railway for these 17 years 
you wili find that it will compare very favorably with any 
other railway under like conditions anywhere else because it 
has a very great handicaps | | 
Hydro had taken over the road and as to whether their 
work has been done well and eoonomioally you are in as £000 
a position to judge as I am myself but it looks to me to 
be good. I may say under modern conditions with modern new 
roads and with modern transportation the railways have 
arrived at a position where they either ought to be made a 
real transportation vehicle or else be sorapped. fhat was 
the position this railway had arrived at, it either had to 
be scrapped or it had to make something that would really 
transport people. The road had rapidly depreciated and it 
became a question what we whould do with the road. The Hydro 
have been . it, %. managing it and according to the audit it has 
not been very profitable so far but I will point out to you, 
sir, that since Hydro has had the road it has been under 
constrvotion an@ the traffic has been badly interrupted . 
Now they have the one man cars which they ordered and that is 
a modern development. When we bought our cars they never 
ate been heard of and we had to buy big cars because certain 
hours of the day ve could not transport the peopze and we had 
to have the largest possible accommodation. Some people said, 
Why not use trailets but the curves were such that trailers 
eould not be used, therefore, we were obliged to buy heavy 
cars whioh were very expensive to operate. Now they are done 
away with and we have twice the number of oné-man cars and le 
time-table has been increased and we havé a modern road, 
thoroughly equipped and it will become reasonably profitabis 
to the City. I my say that the people of Guelph have confider 
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in Hydro and it has been shown by their vote and I have no 
reason to believe that the people of Guelph have lost confise 
denceé in Hydro so far. 

Mr. Chairman and Gentlemen, I have been told that there 
has been considerable argument put up here to you today in 
connection with the C.P.R.'s offer that they made for our 
street railway. 1 cannot conceive how that has anything to 
dO with your Commission or with the matter of your inqmiry but 
I think it is up to me to make a reasonably short reply there 
to. May I do so? 

THE CHAIRMAN: Yes. 

MR. LYOl: Very well, sir. I was President of the 
Guélph Junction Railway for quite a number of years and I 
shallha ve to go back to the building of the Guelph Junctich 
Railway and ina few words bring it down to date. In the 
early ‘80's the C.P.R- did not have any money, they built 
their line from Toronto to Chicago 16 miles from Guelph 
and the people of Guelph wanted connection and they spunt 
a deputation to interview Van Horne and they were told the 
C.P.R. had no money to build the roadbut if the City would 
build the road they would operate it and he offered them 
a contract for 100 years and to give the City a rental of 
40% of the groes earnings of the read for 100 years. After 
a big campaign it was finally voted on and the City built 
the railway and the C.P.R. commenced to operate it and it 
ran behind on “’ interest and sinking fund to the amount of 
#52,000. Then came a time when there was a prospect of gettin: 
a ling through to Goderich which would be a through line from 
Toronto to Goderich and would be a feeder for the Guelph 
Junction Railway. All this time the people of Guéiph had 
been worrying for fear that i# phe Goderich line was built 
the O.P.Re would build a cut-off and take away the freight 


from the Guelph Junction and that was a very material factor. 
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Finally after considerable discussion, correspondence and 
députations, an agreement admade with Van Horne or Sir 
Thomas Shaughnessy that if Guelph would obtain a free right 
of way from here to Goderich the C.P.R. would build a line 
and not divert the freight from the line. The City of 
Guelph got busy and epent three months ina Campaign and ob- 
tained a right of way from here to Goderich fon this new 
line, it was built and became a main line and that representcd 
an investment to this City of #171,000 but it went on until 
it . waS é€arning $80,000 a year net for the City of Guelph. 
The C.P»R. built the bridges and did the work and they make 
the repairs and they pay a net revenue to the City of Guelph 
of $80,000 on an investment of $170,000. I had been President 
of that Guelph Junction for a good many years and I had 
been thoroughly loyal to the C.P.R. and 1 had even given 
sites for manufacturers on the line of the CoPeRe which very 
greatly inoreased the freight earnings of the Guelph Junction 
and I had refused to let ths Grand Trunk build a spur into my 
factory ae The Grand Trunk sent me word that they 
would build a spur down to the York Road if I would give them 
the right of way ahd it wouldhave been worth a great many 
thousands of dollars te me but I refused to do m@ on account 
of my loyalty to the C.P.R. and that spur line was never 
built.- On the lst ofJanuary, 1919, a new clement came into 
the Council and immediately the City of Guelph began to hear 
a tremeftdous story of what a millstone this street railway 
was around the necks of the people and figures were published 
and I fought the matter out in the press and showed that there 
was a mistake of 46,000 in their figures, thenwe hsard about 
this great bargain with the C.P.R. but we never got the 
details.of the bargain. Pinally, if I remember correctly, 
the bylaw was published and the vote was to take place in 


three weeks, the shortest time possible, and they talked about 
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what a wonderful thing it was going to be for Guelph. at 
that time I was avery sick man and was anxious to go to 
Battle Creek and I was going to go away on Tuesday, I got 
the paper containing fhe bylaw but I aia not look at it. 
Remember I was President of the Guelph Junction and they 
proposed to build to Puslinch Lake and as far as I could 
seé I was the only man who could make any money by that 
5 proposition, because I had a large amount of property on 
| the lake where they were going to extend the line and I 
| waB the only man who orned any frontage there besides the 
| City of Guelph, and I could see where 1t meant thousands 
| of dollars to me if the line wenf through. I went to my 
| office on Tuesday morning and I was going to leave for 
Battle Creek at three o'clock and I read that bylaw over and 
I said to myself, "I will fight that if it kills me". when the 


campaign was over after three wekks I was a weil man, it was 


the best medicine I had ever taken. At the time the bylaw 
was published it would have carrfed probably ten to one in 
this City. I fought it, not becauee I did not like the 
C.P.Re, but because I liked Guelph better. You have heard a 
long story as to what kind of a bargain that was but tf you 
will read the papers during these six weeks you will get 

an idea of what kind of a bargain it was and instead of the 
people being unanimously in favour of that bylaw they voted 
three Ms one against it and ~*~ | ethat shows you what the 
people of Guelph thought about the bylaw when it was explai ned. 
At the time I wrote the letter to the press it would have 
prohably carried five to one but tw weeks afterwards it 
was out of sight. I had no idéa whatever it was going to be 
discussed today or I would have looked the mtter up but I 


will ask you to read the bylaw and 1f you d@ so you will find 


that Guelph was to put up a great déal of money and one of 
the conditions was that Guelph was to always furnish the 
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rolling stock and keep 4% in repair and that there would be 

4 very heavy expense for other things and if there should be. 
any profits Guelph was to have half of them and the C.P.R, 

was to hgve the other and Guelph would be Surrendering 

her streets and that was a big question here. The street 
railway was built 30 years ago, the people were so anxious 

to get it that our soliodtor wrote his own charter for the. 
railway and that charter gave the railway absolute control 

of the streets and when that became known years afterwards 

the people bought the street railway, not because they 
expected to make money but to get control of their streets. 

The reason I was elected a director of the Guelph Junction 
Railway was because I practically prevented the City being hela 
up by some private stockholders and f continued a director of 
that railway until I came out against the O.P.R. and our 
friend Mr. Taylor who has been discussing this matter today anc 
who was very active in this campaign in favour of the C.P,R. 


and who ig a partner of Mr. George Forbes of Hespeler and who 


is a director of the Grand River Railway, became President of 


the Guelph Junction Railway ana he is President today. In 
order to come into Guelph on the C.P.R. from Buffalo you go 
by the Toronto, Hamilton and Buffalo as far as Hamilton, that 
road is owned Watet ty by the C.P.R. and Michigan Central 


and the Michigan Central has 51% of the stock and controls and 


operates the road from Hamilton here and they have 500 feet 
of a grade up to Guelph Junction and they cannot make much 
money hauling freight over that road of 15 miles with 500 
feet of grade and Guelph Laecivan 40% of the gross earnings 
which ig twice eas much as their proper proportion as owner of 


the road and it is not difficult to see how the C.P.Re could 


me Set 
not make any money bringing in “freight, ooal or freight 


of any kind to Guelph from Buffalo over the Michigan Central 


avd up a grade to the Guelph Junction and over the Guelph 
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Vunction to Guelph and pay the City of Guelph 40% of the 
Bross @¢arninegs. They would make more money by taking it 
around the other way. The C.P.R. were bound not to divert 
freight but this bylaw :as not with the CeP.Re it was with 
the Grand River Railway, a Subsidiary company owned by the 


C.PsRe but with separate directors and it is a séparate 


corporation. When the Grand River Railway wouldbe extended 
) to Guelph they would have their own road from here fo Port 
Dover and wonldhave to pay no share of the freight to 
Guelph and no share to the Michtpan Central and how much 
common sense dces it take to see how freight from the 
States would come into Guelph over the Grand River instead 
of over the Guelph Junction and it would be easy for the 
Grand River te extend to Elmira and get the freight coming 
down the line. These are some of the réatons vhy I opposed 
this bylaw and I opposed it arainst my own interest and I 
Opposed it successfully and if you want to know any more 
about it I will ask you tc read the papers for that two or 
| three weeks. Why did they ask for a enap judgement? 
G-aWhat vonoeneot is there of the present road paying? 
A--I think there is a fairly réasonable prospect when it 
is properly improved and put into shape but the great feature 
4s these collateral branches which the people voted for at 
the time. The City voted the money to build a line from 
Torento to London through Guelph and they voted money to 
electrify the Grand Trunk from Guelph to Hamiltcn and ra ke 
through aonnection with the proposed line to Niagara Falls. 
It is not the fault of the people of Guelph that these lines 
have not been built. 
G--Is there any possibility of the Guelph road paying with 
these connections? A--I think there {6 a prospect that 


it wlll just about pay. I should say it would carry itself 


perhaps not quite buy 
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and we found that we had that tremendous danger of losing 

our revenue from the Guelph Junction Railway, that was the 
key_ note of the C.PoRe's move. I have had inside information 
from headquarters from a friend that the déal was dirty, it 
was to steal the $80 000 a year coming to the City from the): 


benefits of the Guelph Junction. ‘That was the reason they were 


willing to spend money to build from here to Puslinch Lake. 
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Je J. MoINTOSH. 


In the City of Guelph the City Council dws its advertia- 


{ng alternatively one year in the Herald and the next year in 
the Mercury. It happenéd to be our year this year and we 
tried to get the souncil to insert the bylaw in the Mercury 
as well. 

THE CHAIRMAN: Wot the bylaw itself, the propaganda? 

A--That was paid to our firm by Powell Hamilton, Treasurer 
of the Radial Rallway Association. 

Q--Was there much paid for propaganda wo rk? 

A--No, I do not think there has been $100, I did not look 
xo Uy, we may have got some few doliars before that but 
that was all and that was when the other bylaws were 
yoted on, the bylaws themselves are paid for by the 
municipality. 

Qeels there anything thet you es a citizen wouldlike to 
say about this matter? 

Ae-No, 1 think not. 

MR. Jo & TAYLOR: I vant to aorreat a statement as to 
the voting on the Sunday Cars, I went the City Manager 
and he said they had not yoted and that is where I got 
the information. 

MR. HEBG: Ag a citizen of Guelph I want to say 
ning that has net been touched on today and 


there is one t 
that is the street railway has opened up uroperty in the 
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City today that the City has got the benefit of in the 
way of taxes that they would not be getting if the street 
Yailway had not been built, 

MR. GARTER: ‘There are very. few olties that ha vethe 
advantages that Guelph ley ale have the Guelph Agricultural 
Dollege and now we have the Veterinary College here which 
is a tremendous thing and in four or five years this road 


will pay all right. Mr. Lyon put the matter correctly to you. 


Adjourned until Tuesday next 14th instand at the 
City of Toronto. 
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